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Archives Advisory Board 
 
Meeting Minutes 
September 26,2024
1:00 pm – 2:30 pm 
Location: Zoom 


Board Members Present: Paige Lilly, Jennifer Tarr, Eric Stout, Shirley Browne, Steve Collins, James Francis, Adelaide Solomon-Jordan

Board Members Absent: Greg Zinser, Shelly Crosby


MSA Staff Members Present: Kate McBrien (ex-officio), Heather Moran, Tiffany Tattan-Awley, Christina Kratzman

[bookmark: _Hlk148683902]The meeting was called to order at 1:03 pm.    

Welcome and Land Acknowledgment 
Katherine McBrien welcomed everyone to the meeting and recited the land acknowledgment which is offered by the Maine State Archives at each Archives Advisory Board meeting.  

Welcome 
James welcomed the Board and acknowledged a quorum. 

Approval of May 16, 2024, Meeting Minutes
Eric Stout made a motion to accept the meeting minutes as written. Steve Collins seconded the motion. Kate did a roll call, the following Board members voted as follows: James Francis, yes; Eric Stout, yes; Steve Collins, yes; Paige Lilly, yes; Jennifer Tarr, yes; Shirley Browne, yes; Adelaide Solomon-Jordan, yes; Voting 7-0 to approve the minutes. 

Introduction of Christina Kratzman, Records Management Analyst II
Christina Katzman has joined as the new Records Management Analyst II, filling the role previously held by Felicia. She recently worked at Rutgers University, focusing on records management and information flow. Christina holds a Master’s in Information Science and has a background as a high school teacher with a Master’s in Spanish Linguistics. She’s excited to be part of the team and eager to contribute. 

Consideration of Records Schedules
The following New Schedules were discussed: 
a. Department of Corrections- Stevens School and Women’s Correctional Center
· Schedule 1505: Series #. Paper: No time retained in the agency, and no time retained in the Records Center, Archival.
Eric Stout made a motion to accept the schedules as written, and Paige Lilly seconded the motion. Kate did a roll call, and the following Board members voted: Eric Strout, yes; Paige Lilly, yes; Jennifer Tarr, yes; Adelaide Solomon-Jordan, yes; Steve Collins, yes; Shirley Browne, yes; James Francis, yes. Voting 7-0 in favor of approving the schedules as written.  
b. Local Government General Schedule Revision - There are currently no updates on the local government schedules.  Christina will be brought up to speed on the situation, updates will come as more information becomes available. 

State Archivist Report
During the meeting, Kate informed the Board about the Independent Commission on the Lewiston tragedy, which was created by the Governor's executive order to investigate the mass shooting in Lewiston. The Commission has completed its work and issued its final report, and they are now preparing its records for submission to the Maine State archives. Tiffany visited the Commission and reviewed their records, both paper and digital, to create records retention schedules. The Board is considering an emergency meeting to review the retention schedules and discuss the appropriateness of bringing in the records.

A lot of the records will be confidential, as they are involved in both state and federal law and New York State law. Commission staff members are going through and marking what is public and confidential on the cover of every folder to ensure accuracy. Archivists will not try to figure it out as they receive the records, but they will collect a variety of formats, including paper, digital, video, and audio.

Eric asked about the plan for the paper-based records, which would be scanned to make them PDFs or an integrated digital collection. The digital files would be scanned and analyzed for paper, which could be a good candidate for the Nova digital preservation system. Kate confirmed that they will process the records quickly and accurately while preserving any public records online.

Eric mentioned that they do this in support of litigation cases for discovery, which involves thousands or even tens of thousands of pages and multiple documents. They will roll out the digital preservation system incrementally, starting with phase one and then adding more records as needed. The records that are already released to the public, such as recordings of meetings and final reports, can be uploaded and shared immediately. However, any questionable records will take more time and review before being released.

Kate also mentioned that when the records are transferred to the Maine State Archives, she will have to answer FOAA requests frequently, as the Commission staff are dealing with numerous requests. She is trying to keep this workload in mind for herself and the Archives in setting up a clear process for handling these records.

Maine Indian Tribal-State Commission
During the meeting, Kate gave an update during her meeting. The Maine Indian Tribal-State Commission (MITSC), an independent group formed out of the land settlement agreement and is tasked with managing the relationship between the State and Tribal nations. Recently, the University of Maine Library at Orono received gifts of their records, which they were considering if they should be kept at the University of Maine Library. Kate and James discussed the requirements and how the MITSC would treat their records as state records. They proposed creating retention schedules to clarify what they should keep and what they should not keep giving them permission to destroy records if necessary. The University of Maine could also be set up as an alternate repository, making it more accessible to more tribes and students.

A written agreement between the Archives and the MITSC group was suggested, with a three-way MOU. The time frame for this process is uncertain, but initial conversations suggest that there are around 30 boxes of paper records. MITSC, the director at MITSC, has started creating digital records, which could be digitized and kept at the University of Maine. The question is whether the digital born records will come directly to the archives through their digital preservation system or if they want to handle it differently.

Eric expressed excitement about the potential for digital presentations, which have been long in coming due to funding and staffing.

Kate announced that the digital preservation system has been delayed due to a third-party security audit. Issues were flagged in the audit, and Libnova is working to correct them. The plan is to launch the system internally, load materials, and ensure processes are correct before launching it to the DOE's digital files or agencies. A soft launch and public launch are planned, but a clear time frame is not yet set until the results of the security audit are received.

Cultural Building Renovation Project Update
Kate updated the Board on the progress of the Cultural Building construction project. The move back date was originally scheduled for December 24th of this year, but has been delayed until February 2025. The Archives will be the first agency to move into the building, with shelving being built in March. There is a leak in the foundation on the second floor that requires 14 feet of digging and asbestos abatement. The building is expected to be completed by February. Kate is not comfortable with the Archives moving in until the foundation leak is corrected. The Cultural Building has potential water damage, humidity, and asbestos issues, which the construction company is mitigating with the move. The Archives, Library, and Museum are taking turns moving back, and an extension is being built to the loading dock to make it easier for the moving company. The moving company is well-versed in the process and has set up systems to minimize outside moving of the boxes. 

Report of Standing and Special Committees
There was nothing to report. 

Agenda Items for Future Meeting
Eric suggested updating the Bylaws to reflect the current makeup of the Board with the addition of Steve Collins. 

Kate mentioned that Secretary Bellows expressed interest in attending one of the meetings; the next meeting is in November. Kate suggested adding her to the agenda if she's available; Secretary Bellows would like to connect with the Board members. The next meeting will depend on the election results and Secretary Bellows' availability.

Adjournment
The meeting adjourned at 2:38 pm.

The next meeting is scheduled for November 21, 2024 at 1:00 p.m. 
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