
Lunch & Learn Webinar Series
Community Resilience Partnership

Round 7



Series Overview

• Supports communities preparing for 
Community Action Grants

• Highlight real-world CRP-funded 
projects from peer communities

• Connect participants with state 
resources, tools, and technical support

• Offers tips to help communities prepare 
strong grant applications



Series Schedule
• March 25: Mobilizing Volunteers for Resilience Projects (video available)

• April 1: Waste Diversion & Circular Economy (video available)

• April 15: Flood Resilience & Vulnerability Assessments (video available)

• April 29: Powering Resilient Communities

• *New* May 11: Wildfire-Ready Communities: Trends, Planning, & Resources

Visit the CRP Website to Register and for Zoom Recordings



Round 7 Updates
Up to $5.25 million available in this grant round

Community Action Grants
• Application Deadline: June 5, 2026, 5 P.M. EST

Service Provider Grants
• Next Application Deadline: May 15, 2026, 5 P.M. EST

New opportunity!

Nature-based Design TA Opportunity
• Application Deadline: June 19, 2026, 5 P.M. EST



Speakers: 
Powering Resilient 
Communities

• Erin Ferrell & Anthony Ross, 
Maine Department of Energy 
Resources (DOER)

• Karen Bieluch & Julie Reiff, 
Bethel Conservation 
Commission

• Maureen Howard, Otisfield 
Community Resilience 
Committee



Webinar Reminders

Please remain muted during 
the presentations

Use the Q&A box to submit 
questions throughout the 

session

We’ll address questions 
during the Q&A portion at 

the end

This webinar is being 
recorded and will be shared 
with participants afterward



Lunch & Learn: Powering Resilient 
Communities

April 29, 2026



Maine Department of 
Energy Resource (DOER)

• The Maine Department of 
Energy Resources (DOER) was 
established September 24, 2025, replacing 
the Governor’s Energy Office per Public 
Law 2025, chapter 476 (L.D. 1270)

• DOER is the designated state energy office 
tasked with a wide range of activities 
relating to state energy policies, planning, 
and development

• The office provides policy leadership and 
technical assistance, develops energy 
programs, monitors energy markets, and 
reports on heating fuel and energy prices.



  

www.maine.gov/energy/about

https://www.maine.gov/energy/about


Home Heating
Fuel Oil Consumed by the Residential Sector, by state (2023)

www.maine.gov/energy/about/energy-profile

https://www.maine.gov/energy/about/energy-profile
https://www.maine.gov/energy/about/energy-profile
https://www.maine.gov/energy/about/energy-profile


Share of Energy Sources Consumed for 
Residential Heating

www.maine.gov/energy/about/energy-profile

https://www.maine.gov/energy/about/energy-profile
https://www.maine.gov/energy/about/energy-profile
https://www.maine.gov/energy/about/energy-profile


Heating Fuel Prices

Source: www.maine.gov/energy/heating-fuel-prices
Chart shows prices as of 4/20/2026

http://www.maine.gov/energy/heating-fuel-prices
http://www.maine.gov/energy/heating-fuel-prices
http://www.maine.gov/energy/heating-fuel-prices
http://www.maine.gov/energy/heating-fuel-prices
http://www.maine.gov/energy/heating-fuel-prices


Winter Heating Guide
• Annual guide to help Maine people save money, stay 

warm, and find heating assistance if needed during 
winter

• Multi-agency collaboration
• DOER
• MaineHousing
• Efficiency Maine
• Office of the Public Advocate
• Public Utilities Commission

• Resources and programs available (e.g., financial 
assistance, CAAs, energy efficiency, etc.)

• Available to download at maine.gov/energy
• New printer-friendly contact sheet available for 

distribution at libraries, community centers etc. 

www.maine.gov/energy/winter-heating-resources



Maine's Electricity Generation by Source (2024)

www.maine.gov/energy/about/energy-profile

https://www.maine.gov/energy/about/energy-profile
https://www.maine.gov/energy/about/energy-profile
https://www.maine.gov/energy/about/energy-profile


Making buildings more energy 
efficient can:
• Lower and make more reliable 

operating costs
• Reduce system maintenance
• Increase year-round comfort
• Reduce carbon emissions and 

reliance on fossil fuel systems

Current Goals:
• 275,000 heat pumps by 2027
• 35,000 homes and businesses 

weatherized by 2030

Progress:
• 200,000 heat pumps installed in 

homes and businesses
• Over 71,000 heat pump water 

heaters installed
• More than 21,000 buildings 

weatherized

Energy Efficiency in 
Maine



Source: www.efficiencymaine.com/at-work/commercial-heating-calculator/
Chart shows default energy prices as of 4/24/2026.

Commercial Heating Calculator

https://www.efficiencymaine.com/at-work/commercial-heating-calculator/
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https://www.efficiencymaine.com/at-work/commercial-heating-calculator/
https://www.efficiencymaine.com/at-work/commercial-heating-calculator/


Efficiency Maine Municipal Incentives

https://www.efficiencymaine.com/at-work/municipal/

https://www.efficiencymaine.com/at-work/municipal/
https://www.efficiencymaine.com/at-work/municipal/
https://www.efficiencymaine.com/at-work/municipal/


Electric Vehicles and Chargers

• Efficiency Maine offers 
rebates for municipalities 
to purchase eligible 
vehicles paired with an off-
peak charger.

• Entities must seek 
preapproval before making 
a purchase.

https://www.efficiencymaine.com/ev-incentives-for-government/

https://www.efficiencymaine.com/ev-incentives-for-government/
https://www.efficiencymaine.com/ev-incentives-for-government/
https://www.efficiencymaine.com/ev-incentives-for-government/
https://www.efficiencymaine.com/ev-incentives-for-government/
https://www.efficiencymaine.com/ev-incentives-for-government/
https://www.efficiencymaine.com/ev-incentives-for-government/
https://www.efficiencymaine.com/ev-incentives-for-government/


https://www.efficiencymain
e.com/docs/All-Rebates-
Brochure.pdf
Incentives shown as of 
4/24/26. Incentives may 
change.

https://www.efficiencymaine.com/docs/All-Rebates-Brochure.pdf
https://www.efficiencymaine.com/docs/All-Rebates-Brochure.pdf
https://www.efficiencymaine.com/docs/All-Rebates-Brochure.pdf
https://www.efficiencymaine.com/docs/All-Rebates-Brochure.pdf
https://www.efficiencymaine.com/docs/All-Rebates-Brochure.pdf
https://www.efficiencymaine.com/docs/All-Rebates-Brochure.pdf


Additional Funding and Financing Opportunities 

to Consider

• Community Resilience Partnership Community 

Action Grants

• Efficiency Maine Trust Municipal Lease

• Energy Savings Performance Contracts

https://www.efficiencymaine.com/municipal-lease/
https://www.efficiencymaine.com/municipal-lease/


Getting Started
• Assign ownership: Pick a staff lead or small 

team so someone is clearly responsible for 
moving the work forward.

• Benchmark your energy use: Gather your 
electricity, heating, and fuel data (for buildings 
and transportation) so you know where you’re 
starting and where the biggest opportunities are.

• Start with an audit or consultation: Get 
a professional or virtual assessment to 
quickly spot the most effective upgrades.

• Identify funding & support: Look into 
programs from Efficiency Maine and other 
sources to help cover costs and guide your 
efforts.

• Prioritize quick wins: Focus on simple, high-
return projects to start saving money right away.

• Plan for bigger upgrades: Map out larger, 
longer-term projects as funding allows.

• Align with community priorities: Connect 
energy work to local goals like climate action 
plans or resilience efforts so it reflects what your 
community cares about.

• Track progress and share results: Keep an eye 
on your savings and share updates to build 
support and keep momentum going.



Thank You
Erin.Ferrell@maine.gov

Ross.Anthony@maine.gov

www.maine.gov/energy

Sign up for the 
DOER email 
newsletter



Energy Efficiency 
Initiatives & Energy 
Planning in Bethel

April 29, 2026



Who is Spearheading this 
work?
• Bethel Conservation Commission

Betsey Cooper – 
consistent, participating 
member of the public

From left to Right: Karen Bieluch, Sarah Southam, Ann Speth, Julie Reiff, and Brian Lenberg



Goal 1:
1) Develop and act on a five-year energy 

plan that centers:

• Improving energy efficiency

• Transitioning to an energy resource mix that 

includes a larger portion of renewables



Goal 2:
2) Improve town & citizen financial stability by:

• Reducing energy use and, thus, expenditures

• Installing systems that can be used year-round, like 
heat pumps, and are less subject to market 
fluctuations and weather-related incidents, like some 
renewable energy



Progress to Date

Fall 2022: 1st 
CRP Grant with 
Weatherization 
& Energy Audit

Winter 2025: 
UMaine Energy 
Planning 
Report – Class 
ECO 505

Summer 2025: 
EEPRC 
Technical 
Assistance 
Award

Winter 2026: 
2nd CRP Grant 
with Heat 
Pumps & 
Weatherization



CRP Grant #1



UMaine Report and 
Presentation

Photo Credit: Karen Bieluch



The Cole Block – Bethel 
Town Offices

Retrieved from: Google Images
Photo Credit: John Snell



CRP Grant #2

This is one of six heat pumps 
installed in the Cole Block

Photo Credit: Sarah Southam

Retrieved from: Google Images



Critical Points



Initial Energy Audit
• Provided support and justification for future 

initiatives

• Supported our initial conversations with the Select 

Board and Town Manager



UMaine Report

• Helped us understand what we did and did not 

understand about Bethel’s energy use and mix

• Provided guidance on how to think about long-term 

planning



EEPRC Award

• Offered a professional, high-quality, in-depth 

energy audit that we trust enough to follow

• Provided access to an energy tracking system that 

will help us tell data-supported stories



CRP Grant #2

• Visible and community-engaged

• Demonstrates the effectiveness and usefulness of 

the Commission in helping meet town and citizen 

goals



Challenges

• Data gathering in a paper-filled and multisystem 

world

• Advancing the work without full expertise and as 

volunteers

• Building relationships so the work is understood and 

acknowledges a variety of perspectives



Next Steps

• Chip away on writing 5-Year Energy Plan

• Continue to build relationships with Select Board, 

other municipal agents, and community around 

these issues

• Apply for more grants to support this work



Thank you

Karen Bieluch and Julie Reiff on behalf of the 
Bethel Conservation Commission

conservationcommission@bethelmaine.org.



Otisfield Resilience Committee 
Energy Projects

Maureen Howard

Otisfield Community Resilience Committee



Otisfield Resileince Committee Grants
Grant 1 – Saving Energy and Protecting Watersheds ($46,994.19) – 
100% complete
Task 1 – install heat pumps in town office
Task 2 – revision and redesign of Protecting Otisfield’s Watersheds 
Task 3 – hold a public awareness event (July 27, 2024)

Grant 2 – Energy Sustainability Plan, Student Pollinator Garden, 
and Programs to Address Extreme Temperatures ($30,126) – 100% 
complete 
Task 1 – town buildings energy audit
Task 1.2 – solar predevelopment study on town property
Task 2 - creation of a pollinator garden at Otisfield Community School
Task 3 – implementation and improvement of Otisfield’s extreme 
temperatures program 

Grant 3 – Making Otisfield’s Fire Stations Energy Efficient ($74,755) 
/ Efficiency Maine Rebate $119,304, total Project Budget 
($194,055.21) 100% complete
Task 1 – upgrade electrical systems - complete
Task 2 – Install Heat Pumps in all 3 stations - complete
Task 3 – Install new insulation in all 3 stations – complete
Task 4 – Install dehumidifiers in Spurrs Corner Station - complete

Federal Priorities Grant ($99,970.82) - 100% complete
Task 1 – put the project out to bid through an RFP - complete
Task 2 – establish a new energy fund for energy efficiency improvements 
and renewable energy projects to capture the cost saving of this project 
- complete
Task 3 – host a community energy fair to provide resources about how to 
save money and improve comfort through energy efficiency upgrades 
and renewable energy. (July 26, 2025) - complete
Task 4 – install a 36.9 KW solar array on the south-facing side of the 
Otisfield town office roof and an integrated electrical monitoring system 

Grant 5 – Modernizing Otisfield’s Town Buildings ($75,000); full cost 
of all tasks is $79,845.00 – Town will pay the additional $4,845. This 
grant has been approved and we will begin the process of 
scheduling contractors in April 2026. 
Task 1 - Upgrade Insulation at Community Hall
Task 2: Install a VRF system at Community Hall
Task 3: Install a hybrid hot water heater at Community Hall
Task 4: Install a small on-demand hot water unit at Transfer Station
Task 5: Install Heat Pump at Transfer Station
Task 6: Install a hybrid hot water heater at Town Garage
Task 7: Install heat pump wall units at Town Garage
Task 8: Install an Outdoor Boiler Reset at Town Garage

When grant 5 is complete, the total value of grant projects to the Town 
of Otisfield will be $446,146.48



Grant 1 – Saving Energy and Protecting Watersheds ($46,994.19) 
– 100% complete

• Task 1 – install heat pumps in town office
• Task 2 – revision and redesign of Protecting Otisfield’s Watersheds 
• Task 3 – hold a public awareness event (July 27, 2024)





Watersheds, Energy Sustainability, and Pollinators

Grant 2 – Energy Sustainability Plan, 
Student Pollinator Garden, and Programs 
to Address Extreme Temperatures 
($30,126) – 100% complete 

• Task 1 – town buildings energy audit
• Task 1.2 – solar predevelopment study on 

town property
• Task 2 - creation of a pollinator garden at 

Otisfield Community School
• Task 3 – implementation and 

improvement of Otisfield’s extreme 
temperatures program 



Fire Station Energy Efficiency

Grant 3 – Making Otisfield’s Fire 
Stations Energy Efficient ($74,755) / 
Efficiency Maine Rebate $119,304, 
total Project Budget ($194,055.21) 
100% complete

• Task 1 – upgrade electrical systems - 
complete

• Task 2 – Install Heat Pumps in all 3 
stations - complete

• Task 3 – Install new insulation in all 3 
stations – complete

• Task 4 – Install dehumidifiers in Spurrs 
Corner Station - complete



Federal Priorities Grant ($99,970.82) - 100% complete
• Task 1 – put the project out to bid through an RFP - complete
• Task 2 – establish a new energy fund for energy efficiency 

improvements and renewable energy projects to capture the cost 
saving of this project - complete

• Task 3 – host a community energy fair to provide resources about how 
to save money and improve comfort through energy efficiency 
upgrades and renewable energy. (July 26, 2025) - complete

• Task 4 – install a 36.9 KW solar array on the south-facing side of the 
Otisfield town office roof and an integrated electrical monitoring 
system 



Energy Fair
• Federal Priorities Grant ($99,970.82) - 100% complete

• Task 1 – put the project out to bid through an RFP - complete
• Task 2 – establish a new energy fund for energy efficiency 

improvements and renewable energy projects to capture the 
cost saving of this project - complete

• Task 3 – host a community energy fair to provide resources 
about how to save money and improve comfort through energy 
efficiency upgrades and renewable energy. (July 26, 2025) - 
complete

• Task 4 – install a 36.9 KW solar array on the south-facing side of 
the Otisfield town office roof and an integrated electrical 
monitoring system 



Modernizing Otisfield's Town Buildings

• Grant 5 – Modernizing Otisfield’s Town Buildings 
($75,000); full cost of all tasks is $79,845.00 – Town 
will pay the additional $4,845. This grant has been 
approved and we will begin the process of 
scheduling contractors in April 2026. 

• Task 1 - Upgrade Insulation at Community Hall
• Task 2: Install a VRF system at Community Hall
• Task 3: Install a hybrid hot water heater at Community Hall
• Task 4: Install a small on-demand hot water unit at Transfer 

Station
• Task 5: Install Heat Pump at Transfer Station
• Task 6: Install a hybrid hot water heater at Town Garage
• Task 7: Install heat pump wall units at Town Garage
• Task 8: Install an Outdoor Boiler Reset at Town Garage



Grant 6 – due June 5th ($75,000) 
Task 1 – install a solar array on our town transfer station
Task 2 – install a solar array on our town garage 



Thank you!

Lunch & Learn Webinar Series
Community Resilience Partnership

Round 7
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