Board of Trustees

MAINE CRIMINAL JUSTICE ACADEMY

LAW ENFORCEMENT TACTICAL TEAM CERTIFICATION 
Specification S-39

Purpose:
The purpose of this specification is to establish minimum standards and certifications for tactical teams for the protection of the public and law enforcement officers.  

Definitions:
A. Active Team Member:  Team member who currently meets the requirements of Specification    S-39.

B. 
Tactical Team:  For purposes of this Specification, a tactical team is a designated unit of law enforcement officers that is specially trained and equipped to work as a coordinated team to respond to critical incidents, such as hostage taking, barricaded suspects, snipers, terrorist acts, and other high-risk incidents, including the execution of high-risk arrest or search warrants
.  Such a team does not include a warrant team
 or an ad hoc team of officers that is formed around a specific mission, detail or incident, which may execute low-to-medium risk arrest or search warrants.

C. 
Entry:  For purposes of this Specification, an entry is the breach of a structure or stronghold position for the purpose of apprehending a barricaded subject or otherwise deescalating a present risk or threat of violence.

D. 
Inactive Team Member:  Team member who currently does not meet the requirements of Specification S-39.

E. 
Inner Perimeter:  For purposes of this Specification, an inner perimeter is a containment area immediately surrounding the situation location that attempts to minimize and control the movement of a suspect within that area. 

F. 
Other Team Members:  Negotiator, Scribe, Bomb Squad Member, K-9 Handler, etc.

General Requirements:
Tactical Team Advisory Committee (TTAC)

A. 
The Tactical Team Advisory Committee shall be appointed by the Academy Director in consultation with the Chair of the Board of Trustees, and shall consist of the following:

1. 
A TTAC Chair who has substantial law enforcement experience.
2. 
One (1) state law enforcement tactical team commander or designee. 

3. 
Three (3) municipal, county or regional tactical team commanders or designees.
4. 
One (1) corrections tactical team commander or designee.
5. 
One citizen MCJA Board of Trustee member.
B. 
The TTAC shall meet at least annually or at other times when necessary to review Specification S-39 and to consider applications for certification and recertification.  Specifically, the TTAC will:

1. 
Review all Academy training or equivalent tactical team training, qualification tests and/or written exams (if applicable) for tactical team training and make recommendations to the Academy Director.

2. 
Review the Specification S-39 requirements and make recommendations for changes to the Academy Director.

3. 
Review in-service training content and make recommendations or other updates to the Academy Director.

4. 
Review application packets submitted by an agency requesting tactical team certification and verify on-site or otherwise that the requirements of this Specification have been met, within 60 days of the receipt of the application.
5. 
Where appropriate, make recommendations to the Academy Director for suspension of Tactical Team certification for failure to comply with the standards of this Specification. 

6. 
The Academy Director will inform the Chair of the Board of Trustees of all TTAC recommendations related to this Specification, certification, recertification or suspension.

Team Certification:
A. 
Complete an MCJA application for Tactical Team Certification, endorsed by the Chief Executive Officer, including all required documentation.

B. 
Require that all team members:

1.
Be employed as a fulltime law enforcement officer.

2.
Be designated by the Chief Executive Officer of the criminal justice agency as a tactical team member.

3.
Comply with 25 M.R.S. §2804-C(1) (fulltime law enforcement basic training).

4.
Complete the probationary employment period as outlined in 25 M.R.S. §2804-C(2-A).
5.
Comply with 25 M.R.S. §2804-E (in-service training requirements)
6.
Successfully complete at least one Board-approved basic tactical team course or equivalent within the first 12 months of membership on the team.

C. 
Establish a requirement that a team commander attend relevant tactical team leadership training within the first 12 months of being named a team commander.  Such training must meet the approval of the Tactical Team Advisory Committee.

D. 
Describe in writing the composition and structure of the team, including an organizational chart, and a written standard that an entry team consist of no less than five (5) team members, except in specific situations of exigent circumstances, and that team members comprising an entry team must have completed the Board-approved basic tactical team course or equivalent.
E. 
Establish in writing that the team commander is solely responsible for authorizing access to the inner perimeter.  Access shall be limited to team members only, unless exigent circumstances dictate otherwise.

F. 
Define and describe in writing the mission of the tactical team that also addresses the need and rationale for a team.

G.
Describe in writing a clear incident command and control structure that delineates the chain of command and lines of communication/notification, both within the team and in the context of the parent organization.

H. 
Establish in writing a process for activation of the tactical team.  This should include a clear rationale justifying the standards for activation, including examples of situations that constitute a critical or high-risk incident and a process in place for requesting mutual aid from another tactical team.
I. 
Establish in writing that the tactical team’s use of physical force will be consistent with Maine law as delineated in 17-A M.R.S., chapter 5, and agency policy or tactical team policy.

J. 
Establish a written policy statement requiring the availability of less lethal weaponry.   

K. 
Establish in writing a description of the selection process for all ranks within the tactical team.  The description should include clearly defined and validated selection criteria including at a minimum an interview process, physical fitness requirement using the criteria set forth in this Specification, and the firearms shooting proficiency standards set forth in this Specification. 
L. 
Establish a requirement that each member attend relevant tactical team annual training, including team-focused training for all members and positions.  The training must total for each member 48 hours quarterly, for a total of 192 hours annually and prorated for a new member in the first year. Excused absences for FMLA leave, vacation leave, military leave or administrative leave in which training was missed, can be made up later during the year.  At least 60% of the annual training must be team focused.  The training hours may be prorated depending on the month the team or individual team member started.  Examples of relevant tactical team training include perimeter establishment and team movements, high-risk building and room entry, joint operations with a crisis negotiation team, wooded movements, high-risk canine tracks, officer-down rescues, tactical operation updates, weapons qualifications and firearms training. 

M. 
Establish a requirement that the annual training must include a component of reality-based training, training on encounters with persons exhibiting behavior indicative of mental illness, and at least eight (8) hours of legal topics, including the use of deadly and nondeadly force.  

N. 
Require firearms training shall be done at least every 3 months.  In at least two (2) of the four (4) quarters, the training shall be firearms qualifications conducted by a Maine Criminal Justice Academy certified firearms instructor with a passing score of at least 90% for handguns on the MCJA Handgun Qualification Course for Patrol Officers.  Tactical team members assigned precision rifle functions must successfully complete the MCJA Precision Rifle Qualification Course.  Tactical team members assigned an urban rifle must successfully complete the MCJA Urban Rifle Qualification Course.  Tactical team members assigned a shotgun must qualify with a passing score of 90% on the MCJA Shotgun Qualification Course.  In addition, tactical team members carrying other weapons shall qualify on an appropriate course of fire, as approved by the agency’s Chief Executive Officer.
O. 
Establish in writing a standard for the use of all safety equipment by all active team member during training or deployment, including at a minimum a ballistic helmet, eye protection, hearing protection, respiratory protection, and tactical body armor of at least a Level III-A rating.  All active team members shall be issued the above described equipment.
P. 
Require the development and use of an incident-based operational plan for preplanned events that is documented and retained for at least six years after the operation.  

Q. 
Mandate an after-action review and an incident report that outlines the initial facts, the information received upon arrival, a narrative of the incident itself, an assessment of property damage, and the use of physical force.  Unless provided for otherwise in departmental policy or practice, the after-action review may also include an assessment of recommendations regarding departmental policy, equipment and training relevant to the particular incident.  The after-action reports shall be retained for at least six years.

R. 
Establish in writing the time line and conditions for annual review and updating of all applicable policies.

S. 
Establish in writing a standard to provide for emergency medical care for team members.

T. 
Establish in writing a standard requiring the availability of crisis negotiators who have completed at least the FBI 40-hour course or equivalent for crisis negotiators, and who train at least annually with a tactical team. 

U. 
Establish in writing a standard requiring that each team member successfully complete, once every 6 months, the BLETP’s Physical Fitness Test at the 60th percentile in each of the three (3) categories (sit-ups, push-ups, and run) OR annually complete the “MCJA Tactical Team Annual PFT Test” with a minimum score of 125 points and a 3 mile run in under 30 minutes, as described in the appendix of this policy.
Recertification:
A. 
Recertification shall be required by December 31 of each calendar year and shall be submitted to the Academy Director on the MCJA Application/Reapplication forms.


B. 
Each member of the tactical team shall annually complete relevant training as outlined above in “Requirements for Team Certification.”

C. 
Annual training requirements or qualification standards for members of a tactical team may be extended in individual cases by the Academy Director for extenuating circumstances.  The Chief Executive Officer or designee must submit a written plan to the Academy Director for approval for any tactical team member given an extension of the training requirements or qualification standards.

D. 
The Chief Executive Officer or designee shall submit the proper documentation on the appropriate MCJA reporting forms to the Academy indicating that the tactical team collectively and each member individually has successfully completed all required in-service training and qualification standards.

E. 
The CEO shall review all written directives 60 days prior to the recertification application being submitted.
F. 
The TTAC will conduct an on-site verification of the requirements outlined in Specification S-39 every 3 years.


Adopted:
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Amended:
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Review Date:
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____________________________ 


__________________________

John B. Rogers, Director                          

Brian R. Pellerin, Chair

Maine Criminal Justice Academy


MCJA Board of Trustees

Specification S-39

Appendix 1
WARRANT SERVICE RISK ASSESSMENT

(Based on Assessment Compiled and Validated by the FBI)

Risk assessment is based on facts and circumstances stated in the affidavit for the warrant, criminal history on suspects and targeted location, the details learned during the target scout, and intelligence gained from information gathered during the investigation.

Place an “X” in the relevant blocks and then place the relevant points in the “Score” column and total the points.

1–15 points = Low Risk

16–25 points = Medium Risk

Over 25 points = High Risk

	Elements
	Points
	X
	Score

	Search warrant is for evidence of property crimes only.
	1
	
	

	Search warrant is for evidence of drug violations.
	2
	
	

	Search warrant is for evidence of misdemeanor crimes against persons.
	2
	
	

	Search warrant is for drug violations suspect(s).
	4
	
	

	Search warrant is for suspect of felony crimes of violence.
	5
	
	

	Arrest warrant is for crimes of violence.
	5
	
	

	Arrest warrant is for property crimes.
	1
	
	

	Execution requires no forcible entry.
	1
	
	

	Execution requires use of breaching tools.
	8
	
	

	Target location has dog(s) for protection.
	3
	
	

	Target location is heavily fortified and/or booby trapped.
	15
	
	

	Suspect(s) have history of only property crimes.
	1
	
	

	Suspect(s) have drug history.
	1
	
	

	Suspect(s) have history of misdemeanor crimes against persons.
	2
	
	

	Suspect(s) have history of drug trafficking.
	3
	
	

	Suspect(s) have made statements indicative of resistance to service.
	4
	
	

	Suspect(s) have history of felony crimes of violence.
	5
	
	

	Suspect(s) have history of crimes of violence against police officers.
	5
	
	

	Suspect(s) have used firearms in the commission of crimes.
	8
	
	

	Firearms are present at the target location.
	3
	
	

	Suspect(s) known to carry or display firearms.
	5
	
	

	Suspect(s) known to carry or display automatic firearms.
	15
	
	

	Warrant is “knock and announce.”
	1
	
	

	Warrant is “no knock.”
	3
	
	

	TOTAL
	
	
	


Investigating Officer: __________________________________
Date: ______________

Supervisor: __________________________________________
Date: ______________

� “High risk” is a score of 26 or more points on the Risk Assessment included as Appendix One of this Specification.  (An equivalent risk assessment tool may be substituted for Appendix 1.) 


� “Warrant Team” is a designated unit of law enforcement officers that is specially trained and equipped to work as a coordinated team in executing low to medium risk arrest or search warrants.  “Low to medium risk” is a score of less than 26 points on the Risk Assessment included as Appendix 1 of this Specification. 
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