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RFP NUMBER: 202509134 – AMENDMENT #1, INFORMATIONAL MEETING and SUBMITTED Q&A SUMMARY

	RFP NUMBER AND TITLE:
	RFP# 202509134 Substance Use Peer Navigators

	RFP ISSUED BY:
	Department of Health and Human Services, Office of Behavioral Health

	INFORMATIONAL MEETING LOCATION:
	Zoom

	INFORMATIONAL MEETING DATE/TIME:
	October 7, 2025, 1:00 p.m.

	SUBMITTED QUESTIONS DUE DATE:
	October 10, 2025, no later than 11:59 p.m.

	QUESTION & ANSWER SUMMARY ISSUED:
	October 20, 2025

	PROPOSAL DUE DATE:
	October 28, 2025, no later than 11:59 p.m., local time

	PROPOSALS DUE TO:
	Proposals@maine.gov

	Unless specifically addressed below, all other provisions and clauses of the RFP remain unchanged.

	DESCRIPTION OF CHANGES IN RFP:  

1. Part II, A. 2., language s revised 
2. Part II, C.6.c., language is revised. 
3. Appendix F, Response Submission Template is replaced in its entirety.

	REVISED LANGUAGE IN RFP:

1. Part II, A.2, language is amended to read: 

2. Provide a minimum of ten (10) hours, up to a maximum of eighty (80) hours, per week of Substance Use Peer Navigator (Peer Navigator) engagement services in the Target Area, with a focus on serving communities with the greatest need.
a. Design a schedule, to be approved by the Department, indicating where Peer Navigators will conduct services, matching the times and location with highest demand.

2. Part II, C.6.c., language is amended to read: 

c. Ensure formal supervision is provided to Peer Navigators for no less than four (4) hours per month. 

3. Appendix F, Response Submission Template can be accessed by double clicking on the document icon below: 







Below are questions received and the responses provided at the Informational Meeting.

	1
	RFP Section & Page Number
	Question

	
	Part I, C. 
Page 8
	Can the Department offer more clarity on eligibility – experience with peer navigation services – how those are being defined, is it experience with CIPSS navigators withing the program?

	
	Answer

	
	It is  at the Bidder’s discretion to describe their experience providing Peer Support for the last two (2) years, as defined in this RFP’s Terms/Acronym and Definition Section. Certified Intentional Peer Support (CIPPS) may be a qualifying example of Peer Support services provided.  



	2
	RFP Section & Page Number
	Question

	
	Part I, E. 
Page 9
	Can the Department provide more clarity on the Target Areas/priority counties?  

	
	Answer

	
	Due to limits on available funding, awards will be considered based on priority of each Target Area (i.e., Target Area 5 is the highest priority, while Target Area 3 is the lowest priority)



	3
	RFP Section & Page Number
	Question

	
	Part I, E. 
Page 9
	Can an agency apply to more than one Target Area?  

	
	Answer

	
	[bookmark: _Hlk115356488]Yes, Bidders interested in providing services for multiple Target Areas must indicate the specific Target Area on Appendix A (Proposal Cover Page) and other required Appendices and submit a separate proposal for each Target Area.



	4
	RFP Section & Page Number
	Question

	
	Part I, C. 
Page 8
	Our agency offers mobile SSP services and may be looking to offer navigation services in those areas, but our SSP certification is tied to a specific office location.

Does the agency have to be certified in the area being proposing to serve?

	
	Answer

	
	No; the Bidder is only required to be a current SSP provider, in operation for the last twelve (12) months as an SSP in order to meet the eligibility requirements.



	5
	RFP Section & Page Number
	Question

	
	Part I, C. 
Page 8
	Peer support eligibility: Does the standard include employing CIPSS or Recovery Coaches, or, as the definition alludes more broadly to peerness?

	
	Answer

	
	Refer to the answer to question 1 of this document.



	6
	RFP Section & Page Number
	Question

	
	Part I, C. 
Page 8
	Peer support eligibility: Does the standard include employing CIPSS or Recovery Coaches, or, as the definition alludes more broadly to peerness?

	
	Answer

	
	Refer to the answer to question 1 of this document.




Below are submitted, written questions from bidders and the Department’s responses.

	[bookmark: _Hlk48905851]7
	RFP Section & Page Number
	Question

	
	Part I, E.
[bookmark: _heading=h.hjh4dnygao7e]Page 9
	Under Number of Awards, there is a table with target areas.

Since SSPs only operate in the locations where they are certified, is it correct that the bidder is only expected to serve the County they are certified in (identified in “Proposed County for Service Provision”), not every county in the target area?

	
	Answer

	
	Refer to the answer to question 6 of this document. 



	8
	RFP Section & Page Number
	Question

	
	Part I, E.
[bookmark: _heading=h.qbudy0pt94ry]Page 9
	The RFP states: “Due to limits on available funding, awards will be considered based on priority of each Target Area.”  

The Department RFP states that you have prioritized the target areas based on available funding. Will the Department disclose the total amount of funding that has been allocated to this RFP? 

	
	Answer

	
	As this is a competitive process, the Department declines to answer.



	9
	RFP Section & Page Number
	Question

	
	Part II, A.4.e.
Page 10
	Would the Department consider changing the language to “within thirty (30) calendar days after contract encumbrance date” to ensure delays in contracting do not impact contract compliance?

	
	Answer

	
	No.  The Department’s goal is to ensure contracts are encumbered timely.  The Department may consider timeline changes during the contract process.



	10
	RFP Section & Page Number
	Question

	
	Part II, A.5.
Page 10
	The RFP states: Ensure services provided supplement and do not supplant the awarded Bidder’s current outreach engagement services.

Can the Department clarify in what ways the outreach might be supplanted or the intention of this RFP requirement? It is unclear. Can you provide more context for why this exists? What concern are you seeking to address or prevent? 

	
	Answer

	
	"Supplement not supplant" is a directive requiring that new funds be used to add to (supplement) and not replace (supplant) existing funds for specific programs. This directive ensures funding is available for activities that would not otherwise be provided, rather than paying for things that are already being covered by other funding sources. 



	11
	RFP Section & Page Number
	Question

	
	Part II, B.1.a.
Page 10
	Can the Department provide a list of Department-approved confidentiality training(s)?

	
	Answer

	
	No, the awarded Bidders will be responsibility to ensure confidentiality trainings comply with the requirements described in the RFP, including but not limited to 42 C.F.R., Part 2 and the Health Insurance Portability and Accountability Act.



	12
	RFP Section & Page Number
	Question

	
	Part II, B.6.
Page 10
	The RFP states: Describe Bidder’s understanding that the State will not consume any of awarded Bidder’s applications, nor will the awarded Bidder consume any of the State’s applications

Can the Department clarify what its intention is with this requirement? What applications (or type of applications) are you referring to? 

	
	Answer

	
	The Department will not consume (use) any of the awarded Bidder’s applications, nor will the awarded Bidder consume (use) any of the State’s applications. 



	13
	RFP Section & Page Number
	Question

	
	Part II, C.2.
Page 11
	Can the Department provide a list of Department-approved substance use training, with a focus on Tertiary Prevention training(s), which includes some of the topics listed: 

a. An overview of approaches and philosophy related to life-saving overdose and infectious disease prevention resources, strategies, and supplies;
b. Trauma-responsive practice and self-care;
c. Overdose prevention and response;
d. All Pathways Towards Recovery; and
e. Navigating challenging situations.

	
	Answer

	
	No, it is at the Bidder’s discretion to propose the development and/or utilization of substance use training, with a focus on Tertiary Prevention for each of the topics. The Department will review and approve all proposed training prior to implementation.  



	14
	RFP Section & Page Number
	Question

	
	Part II, C.6.c.
Page 12
	The RFP states: Ensure formal supervision is provided to Peer Navigators for no less than one (1) hour per week.

Can the Department clarify if this means one (1) hour per week on average every month or must the bidder provide one (1) hour of supervision every single week? In other words, if the bidder provides five (5) hours of supervision per month (some sessions for two (2) hours), which would average just over one (1) hour of supervision per week for the month, would this meet the requirement?  

	
	Answer

	
	Refer to the amended language at the beginning of this document.



	15
	RFP Section & Page Number
	Question

	
	Part II, E.1.
Page 13
	Would the Department consider changing the language to “within sixty (60) calendar days after contract encumbrance date” to ensure delays in contracting do not impact contract compliance?

	
	Answer

	
	No. The Department’s goal is to ensure contracts are encumbered timely.  The Department may consider timeline changes during the contract process.  



	16
	RFP Section & Page Number
	Question

	
	Part II, E.2.
Page 13
	Can the awarded bidder provide these trainings virtually with open registration to Maine organizations/providers, or are they restricted to be coordinated with specific/individual organizations/programs one-by-one?

	
	Answer

	
	It is at the discretion of the Bidder to propose the method of delivering required trainings.   



	17
	RFP Section & Page Number
	Question

	
	Part II, E.2.
Page 13
	Can the awarded bidder deliver some or all of these through a partnership with a local MH/SUD educational organization: where the education organization acts as the host and registration coordinator, and the awarded bidder delivers the content? Or is the awarded bidder expected to organize, publicize, and manage these trainings themselves? 

	
	Answer

	
	It is at the discretion of the Bidder to propose the method of delivering required trainings. 



	18
	RFP Section & Page Number
	Question

	
	Part II, E.2. & 3.
Page 13
	Can the Department describe the difference between these two requirements? Both include delivering training to community partners. Are the minimum of four (4) trainings in requirement E.3 part of the total number thirty-eight (38) of trainings in E.2 or in addition to?

	
	Answer

	
	The four (4) trainings described in Part II, E.3. of the RFP are in addition to the thirty-eight (38) described in Part II, E.2. of the RFP. 



	19
	RFP Section & Page Number
	Question

	
	Part II, E.2. & 3.
Page 13
	1. If these are separate training expectations, is the awarded bidder expected to deliver forty-two (42) trainings per year or is this for all target areas combined? 
1. This is a significant increase from the pilot project and represents nearly four (4) trainings a month, which we would need to account for in staffing and is challenging within rural areas (there aren’t even forty-two (42) provider organizations in most target areas). Would the Department consider reducing the total number of trainings required to ensure contract compliance is possible? 
1. If not, will the Department work with the awarded bidder to identify a realistic number of trainings for rural areas? 

	
	Answer

	
	a. Forty-two (42) trainings are required for each awarded Bidder in each Target Area.
b. No, Bidders should propose a plan to ensure all trainings requirements are met.
c. Bidders should propose a plan (i.e., conduct outreach and engagement, etc.) to ensure all trainings requirements are met.



	20
	RFP Section & Page Number
	Question

	
	Part II, F.1.a. 
Page 13
	Performance Measure: At least ten percent (10%) of Peer Navigator contacts with individuals who use drugs will be new, unduplicated individuals.

Could the Department please provide a precise definition of "new individual" for this contract? Specifically, does "new" refer to someone who has never been known to the awarded bidder, or can it refer to an individual who has not been in contact with our organization for a specific period (e.g., three (3) or six (6) months), as has been the case in other department contracts?

This clarification is particularly important as a performance measure, especially in rural areas where individuals may have had previous contact with the organization but haven't been seen for a long time or may be presenting with a new or advanced problem.

	
	Answer

	
	“New” refers to an individual not previously served by the awarded bidder’s peer navigation services. 



	21
	RFP Section & Page Number
	Question

	
	Part I, C.2.
Page 8
	The NOFO indicates: “Have provided Peer Support services for the last two (2) years.” 

Does the organization need to have provided CIPSS services for two (2) years or is this the broader definition of peer support on page 4?

	
	Answer

	
	Refer to the answer to question 1 of this document.



	22
	RFP Section & Page Number
	Question

	
	Part I, C.1.
Page 8
	The NOFO indicates: “Be a current Certified Syringe Service Program (SSP) provider, in operation for the last twelve (12) months as an SSP.”

a. Do you have to be certified in each target area before applying?
b. If utilizing mobile services, can we obtain certification post-award? 

	
	Answer

	
	a. Refer to the answer to question 1 of this document.  
b. All Bidders must meet the eligibility requirements indicated in Part I, C. of the RFP. Note that under the terms of the federal grant, Peer Navigators are prohibited from engaging in certain specific SSP activities.



	23
	RFP Section & Page Number
	Question

	
	Part II, D. 1.a.
Page 12  
	The NOFO indicates: “Provide outreach services to locate and connect with at least one hundred (100) unduplicated individuals, quarterly,”

Is this one hundred (100) unduplicated individuals per target service area or total?

	
	Answer

	
	One hundred (100) unduplicated individuals per target area, per quarter.  
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Response to  Proposed Services


Response to Proposed Services
RFP# 202509134

[bookmark: _Hlk200104811]Substance Use Peer Navigators

Revised 10/17/2025



RESPONSE TO PROPOSED SERVICES



		Select only one (1) Target Area per Proposal submission



Due to limits on available funding, awards will be considered based on priority of each Target Area in the following order:  



		Priority Order

		County



		☐  Target Area 5

		Penobscot and Piscataquis



		☐  Target Area 6

		Washington, Hancock, and Aroostook



		☐  Target Area 2

		Androscoggin, Franklin and Oxford



		☐  Target Area 1

		York and Cumberland



		☐  Target Area 4

		Somerset and Kennebec



		☐  Target Area 3

		Waldo, Lincoln, Knox, and Sagadahoc







		Bidder’s Organization Name:

		







INTRUCTIONS: Bidders must use this form to provide a response to Part IV, Section III Proposed Services.  Bidders may expand each of the response (white) spaces within this document in order to provide a full response to each requirement.



		Part IV, Section III     Proposed Services



		1. Services to be Provided

a. In the sections below, discuss the Scope of Services referenced in Part II of the RFP and what the Bidder will offer. 

b. Give particular attention to describing the methods and resources to be used and how the tasks involved will be accomplished.  

c. Also, describe how the Bidder will ensure expectations and/or desired outcomes will be achieved as a result of the proposed services.  

d. If subcontractors/consultants are involved, clearly identify the work each will perform.



		Part II

A. Operational and Certification Requirements



		1. Describe in detail how the Bidder will maintain certification as a Syringe Service Program (SSP) provider for the duration of the resulting contract(s).



		



		· Describe the Bidder’s current and future anticipated service area to be served through their SSP license, include at minimum the:

· Physical site location;  

· Service area covered by the certification as a Syringe Service Program (SSP) license; and 

· Plan for distribution of staff within the target area to be served for Substance Use Peer Navigator services.



		



		2. Describe in detail how the Bidder will provide a minimum of ten (10) hours, up to a maximum of eighty (80) hours, per week of Substance Use Peer Navigator (Peer Navigator) engagement services in the Target Area, with a focus on serving communities with the greatest need. 

a. Describe how the Bidder will design a schedule, to be approved by the Department, indicating where Peer Navigators will conduct services, matching the times and location with highest demand.



		



		· Describe in detail how the Bidder will: 

· Decided on their proposed target area to be served, including the determined geographical need for the service;

· Ensure services are provided in communities with the greatest need in the proposed target area to be served; and 

· Ensure anticipated services provided will not duplicate other available services in the area.



		



		3. Describe in detail how the Bidder will ensure Peer Navigators do not spend more than twenty-five percent (25%) of their work schedule completing administrative tasks and/or training(s).



		



		4. Describe in detail how the Bidder will establish written policies and procedures regarding, at minimum:

a. How Peer Navigators and applicable staff communicate about available support and/or services, in alignment with All Pathways to Recovery;

b. The use, storage, and maintenance of life-saving overdose and infectious disease prevention resources and supplies;

c. Travel safety measures when a Participant and Peer Navigator are traveling together, including guidance on distracted driving and the utilization of seat belts;

d. Maintenance of limited contact notes through use of anonymous documentation.

i. Limited contact notes may only include general tasks completed, following Intentional Peer Support values, that were worked on during interaction(s) with the Participant. 

1) Contact notes may include activities undertaken by the Peer Navigator. 

2) Contact notes may not include details about the Participant’s life, history, and/or other related information. 

e. Provide a final copy of the policies and procedures to the Department for review within thirty (30) calendar days of the initial period of performance start date.



		



		5. Describe in detail how the Bidder will ensure services provided supplement and do not supplant the awarded Bidder’s current outreach engagement services.



		



		6. Describe in detail how the Bidder will ensure the Peer Navigators utilize the tasks and principles of IPS in building trusting relationships when providing services.



		



		B. Confidentiality Requirements



		1. Describe in detail how the Bidder will maintain the confidentiality of information regarding individuals receiving Peer Navigator services in accordance with 42 C.F.R. Part 2, et seq. and other applicable sections of State and federal law and regulations, including compliance with the privacy and security requirements of the Health Insurance Portability and Accountability Act (HIPAA).

a. Describe in detail how the Bidder will document relevant confidentiality training(s) completed by the Peer Navigators.

b. Describe in detail how the Bidder will ensure confidentiality training(s) are completed immediately after hire, prior to providing services to Participants and annually thereafter.



		



		2. [bookmark: _Hlk190772237]Describe in detail how the Bidder will obtain and maintain insurance as outlined in the State of Maine IT-Service Contract, under Rider B-IT, Section 19. Insurance Requirements.



		



		3. If the awarded Bidder will electronically collects sensitive information (PII, PHI, and/or other confidential data) as part of the service delivery under the contract awarded under this RFP, describe in detail how the Bidder will implement risk assessment and vulnerability scanning policies and procedures, at minimum to be equivalent to MaineIT policies for:

a. Risk Assessment Policy & Procedures (RA-1); and

b. Vulnerability Scanning Procedure (RA-5).



		



		4. Describe in detail how the Bidder will comply with all State and Federal laws regarding the protection of confidential and/or sensitive information that is collected or maintained by the awarded Bidder, including, as applicable, notification to individuals in the event of unauthorized access or disclosure.



		



		5. Describe in detail how the Bidder will comply with all confidentiality requirements outlined in the State of Maine IT-Service Contract, under Rider B-IT, Section 30. Confidentiality.



		



		6. Describe the Bidder’s understanding that the State will not consume any of awarded Bidder’s applications, nor will the awarded Bidder consume any of the State’s applications.



		



		C. Staff Certification, Training, and Supervision



		1. Describe in detail how the Bidder will ensure Peer Navigators are trained and maintain certification as both Recovery Coaches and Certified Intentional Peer Support Specialists (CIPSS), and maintain CPR and first aid certification.

0. Describe the Bidder’s understanding that Peer Navigators may begin providing Peer Navigation without a full CIPSS and/or Recovery Coach certifications; however, provisional certifications must be achieved within one hundred eighty (180) calendar days of hire.  

0. Describe the Bidder’s understanding that if a Peer Navigator does not achieve provisional CIPSS and Recovery Coach certification within the one hundred eighty (180) calendar days of hire, the Peer Navigator shall not provide Peer Navigation services until provisional CIPSS and Recovery Coach certification is achieved.



		



		2. Describe in detail how the Bidder will develop and/or utilize existing Substance Use trainings, with a focus on Tertiary Prevention, and ensure Peer Navigators complete Department-approved trainings within thirty (30) calendar days of hire, which include at minimum:

a. An overview of approaches and philosophy related to life-saving overdose and infectious disease prevention resources, strategies, and supplies;

b. Trauma-responsive practice and self-care;

c. Overdose prevention and response; 

d. All Pathways Towards Recovery; and 

e. Navigating challenging situations.



		



		3. Describe in detail how the Bidder will annually thereafter, ensure Peer Navigators complete a minimum of twelve (12) hours of Department-approved substance use trainings focused on Secondary and Tertiary Prevention.



		



		4. Describe in detail how the Bidder will ensure Peer Navigators are trained, within thirty (30) calendar days of hire, to provide education and training(s) to Participants and the public on:

a. Laws surrounding life-saving overdose and infectious disease prevention resources, strategies, and supplies;

b. Overdose prevention and response; 

c. Proper use of drug testing strips; and 

d. Wound care.



		



		5. Describe in detail how the Bidder will ensure Peer Navigators have necessary materials and supplies in order to provide services in the community.



		



		6. Describe in detail how the Bidder will provide ongoing oversight, supervision, and necessary training(s) to Peer Navigators. 

a. Describe in detail how the Bidder will ensure Peer Navigators and supervisors remain up to date with current and emerging best practices. 

b. Describe in detail how the Bidder will ensure Peer Navigator supervisors complete, at minimum: 

i. Peer Support 101, through the Department, within sixty (60) calendar days of the initial period of performance start date; and 

ii. Department designated training(s) for peer managers within six (6) months of the initial period of performance start date.

c. Describe in detail how the Bidder will ensure formal supervision is provided to Peer Navigators for no less than four (4) hours per month.



		



		· Provide the Bidder’s anticipated Staff Training Plan, which must be included as Attachment 6, that includes a detailed description of the anticipated trainings to be provided to staff, include at minimum:

· Training titles;

· A short description of each training;

· The agency or position that will be providing the training; and

· Anticipated timeline for training delivery to staff.



		



		7. Describe in detail how the Bidder will develop and implement policies and procedures related to bereavement support and supervision on the loss of members in the substance use community including Participants.



		



		· Describe how the Bidder will support staff in the event of a loss in the substance use community, including Participants.



		



		8. Describe in detail how the Bidder will ensure Peer Navigators have their own designated geographic service area.

a. Service areas may overlap as needed for scheduling.



		



		D. Peer Navigator Services to be provided to Participants



		1. Describe in detail how the Bidder will ensure Peer Navigators:

a. Provide outreach services to locate and connect with at least one hundred (100) unduplicated individuals, quarterly, who use drugs and are at high risk for overdose and related infections and diseases, including but not limited to: Human Immunodeficiency Virus (HIV), Hepatitis C, skin infections and endocarditis.

b. Provide at least fifty (50) naloxone kits, quarterly, to individuals who use drugs and/or to their support network(s).

c. Offer Primary, Secondary and Tertiary Prevention resources and education through Peer Support;.

d. Offer linkage(s) to community resources, treatment, and wellness programs, as identified and requested by the Participant, which must include but is not limited to: 

i. Treatment for mental health and/or substance use, including Medication Assisted Treatment (MAT), as applicable;

ii. Detox and/or rehabilitation services;

iii. Overdose Prevention Through Intensive Outreach Naloxone and Safety (OPTIONS);

iv. Medical care;

v. General wellness and/or Recovery services; and

vi. Legal aid services, as applicable.



		



		2. Describe in detail how the Bidder will support Participants in navigating challenges to access services, as needed and appropriate.

a. Describe in detail how the Bidder will provide support and services in alignment with All Pathways Towards Recovery.



		



		3. Describe in detail how the Bidder will provide Participants with education and information about community resources, including treatment and Primary, Secondary and Tertiary Prevention services.



		



		4. Describe in detail how the Bidder will provide follow-up contact with Participants within thirty (30) calendar days of the initial contact, as able and consented to by the Participant.



		



		5. Describe in detail how the Bidder will provide support to Participants with accessing treatment and/or Recovery support(s).

a. If the Participant indicates they no longer want to continue services with a current community provider, describe in detail how the Bidder will ensure the Peer Navigator supports the Participant in identifying other Participant directed options.

b. If the Participant indicates they no longer are interested in working with a new community provider, describe in detail how the Bidder will ensure the Peer Navigator continues to provide Peer Support and outreach as desired by the Participant.



		



		E. Training for Community Stakeholders and Partners



		1. Describe in detail how the Bidder will develop and provide community training(s) to the Department for approval within sixty (60) calendar days of the start of the initial period of performance.

a. Describe in detail how the Bidder will ensure any proposed training changes are submitted to the Department for approval prior to implementation.



		



		· Provide the Bidder’s anticipated Community Training Plan, which must be included as Attachment 7, that includes a detailed description anticipated trainings to be provided to stakeholder groups annually, including at minimum: 

· Training titles; 

· A short description of each training; 

· Identify the author or creator of each training, including if the training was created by the Bidder; and 

· Length of time for each training.



		



		2. Describe in detail how the Bidder will provide annually Department-approved trainings to stakeholder groups, including but not limited to, mental health, substance use, and other wellness programs; educational institutions; and interested community partners, including:

a. Ten (10),sixty (60) to ninety (90) minute trainings on national best practice for overdose recognition and response; 

b. Four (4), sixty (60) to ninety (90) minute trainings covering the basics of Primary, Secondary and Tertiary Prevention; and

c. Twenty-four (24) naloxone administration, distribution, and educational trainings.



		



		3. Describe in detail how the Bidder will provide, annually, a minimum of four (4) Department-approved sixty (60) to ninety (90) minute trainings on informal community substance use education sessions to any requesting community partners to ensure the community is up to date with the current best practices, which must: 

a. Include space for discussion and a question-and-answer segment; 

b. Provide information and guidelines specific to the requesting individual’s organization or affiliation;

c. Provide sample policies, educational materials, and general recommendations related to substance use, including life-saving overdose and infectious disease prevention resources, strategies, and supplies; and 

d. Include topics of discussion that are appropriate for treatment providers, medical professionals, Recovery residence operators, substance use prevention partners, and any other appropriate interested entity.



		



		4. Describe in detail how the Bidder will develop and distribute a Department-approved post training survey to capture data relevant to knowledge and awareness gained by attendees. 

a. Describe in detail how the Bidder will provide data collected to the Department every six (6) months to align with performance measure reporting periods



		



		F. Performance Measures



		1. Describe in detail how the Bidder will perform all services proposed in response to this RFP by achieving all Performance Measures listed in Table 1. 

0. Submit data to support the performance measure utilizing a link to be provided by the Department to the awarded Bidder.



		Table 1

Mandatory Performance Measures



		Performance Measure

		Assessment Cycle

		Supportive Documentation and Performance Measure Source



		Office Goal/Initiative: Ensure Primary, Secondary, and Tertiary Prevention outreach is provided to individuals who use drugs, as applicable.



		a.

		At least ten percent (10%)  of Peer Navigator contacts with individuals who use drugs will be new, unduplicated individuals.

		Quarterly

		Provider records



		Office Goal/Initiative:  Ensure community stakeholders and partners are educated on Primary, Secondary and Tertiary Prevention.



		b.

		At least eighty-five percent (85%) of community stakeholders and partners attending available trainings will indicate growth through the post training survey responses.

		Quarterly

		Provider records



		



		



		G. Reports



		1. Describe in detail how the Bidder will track and record all data/information necessary to complete the required reports listed in Table 2:



		Table 2 – Required Reports



		Name of Report or On-Site Visit

		Description or Appendix #



		a.

		Performance Measures Report

		A link will be provided to the awarded Bidder(s) by the Department. 



		b.

		Department On-Site Visit

		As agreed, between the Department and awarded Bidder.



		c.

		Quarterly Narrative Report

		Includes:

· Report date and organization name and contract number

· Description of successes and challenges and approach to navigating challenges

· Information on training delivered, including:

· Type of training

· Number of attendees

· Name of agencies receiving training



An electronic link to be provided by the Department to the awarded Bidder(s).



		d.

		Biannual Survey Report

		Summary of survey responses from the post-training surveys. 



		e.

		Quarterly Financial Report 

		Located at the Department’s Division of Contract Management website.



		f.

		Agreement Closeout Report

		Located at the Department’s Division of Contract Management website.



		



		



		2. Describe in detail how the Bidder will submit all the required reports to the Department in accordance with the timelines established in Table 3:



		Table 3 – Required Reports Timelines



		Name of Report or On-Site Visit

		Period Captured by Report or on-site visit 

		Due Date 



		a.

		Performance Measures Report

		Each quarter

		Thirty (30) calendar days after the end of each quarter



		b.

		Department On-Site Visit

		Point-in-time

		Annually, at the Department’s discretion



		c.

		Quarterly Narrative Report

		Each quarter

		Thirty (30) calendar days after the end of each quarter



		d.

		Biannual Survey Report

		Every six (6) months

		Thirty (30) calendar days following the end of every six (6) months 



		e.

		Quarterly Financial Report 

		Each quarter

		Thirty (30) calendar days after the end of each quarter



		f.

		Agreement Closeout Report

		Entire contract period

		Sixty (60) calendar days following the close of the contract period



		



		



		2. Staffing  



		a. Provide job descriptions, which must be included as Attachment 8, detailing the primary responsibilities, duties, and required qualifications for specific job positions (do not include individual resumes) for all project staff including the project lead.  



		



		b. Describe how subcontractors/consultants, if any, will interact with the Bidder’s organization, i.e., oversight and management of subcontractor.



		



		c. Provide a staffing plan, which must be included as Attachment 9, that describes the minimum staffing (position titles and time allocation) necessary to meet the requirements of the RFP. 



		



		3. Implementation - Work Plan



		a. Provide a realistic work plan, which must be included as Attachment 10, for the implementation of the program through the first contract period.  

i. Display the work plan in a timeline chart (e.g. Gantt, etc.).  

ii. Concisely describe each program development and implementation task, the month it will be carried out and the person or position responsible for each task. 

iii. If applicable, make note of all tasks to be delegated to subcontractors.
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