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	RFP NUMBER AND TITLE:
	RFP 202509128
21st CCLC Program Evaluation Services

	RFP ISSUED BY:
	Department of Education

	SUBMITTED QUESTIONS DUE DATE:
	October 22, 2025

	QUESTION & ANSWER SUMMARY ISSUED:
	October 29, 2025

	PROPOSAL DUE DATE:
	November 12, 2025, no later than 11:59 pm local time.

	PROPOSALS DUE TO:
	Proposals@maine.gov



Provided below are submitted written questions received and the Department’s answer.

	[bookmark: _Hlk48905851]1
	RFP Section & Page Number
	Question

	
	Part I, Section A
Page 5
	On average, how many 21st CCLC subgrants are there in Maine each year?

	
	Answer

	
	In any given fiscal year, the Department has 40 or so subgrant awards for the 21st CCLC program.



	2
	RFP Section & Page Number
	Question

	
	Part I, Section A
Page 5
	On average, how many students attend 21st CCLC programs in Maine?

	
	Answer

	
	Roughly 6,000 students attend a 21st CCLC program in Maine each year.



	3
	RFP Section & Page Number
	Question

	
	Part I, Section D 
Page 6
	Can the Department provide any information on prior awards and/or any incumbent organization(s) for the work sought under this RFP?

	
	Answer

	
	The Department is without an evaluator for its 21st CCLC program, meaning there is no incumbent provider. No historical data regarding prior service contracts for similar work will be provided.

	4
	RFP Section & Page Number
	Question

	
	Part II
Page 7
	Are there any expectations of on-site or in person meetings for statewide and/or local evaluations? If so, what percentage of the work required under this RFP would need to be conducted on-site or in person?

	
	Answer

	
	There is no need for any of the evaluation work required under this RFP to be conducted on-site or in person. However, it should be noted that all work must be conducted within the United States.



	5
	RFP Section & Page Number
	Question

	
	Part II, Section A
Page 7
	It is mentioned under phase one that the Department will provide most (if not all) of the requisite data to the Bidder. However, that same language is not included in phase two. Does this mean that data collection from the sites will need to be managed by the Bidder? If so, what sort of data will need to be collected by the Bidder?

	
	Answer

	
	The same parameters apply to both phase one and phase two of the initial period of performance, where most (if not all) of the required data will be provided by the Department. Any additional data collection will be minimal, completed virtually, and negotiated between the Department and awarded Bidder.



	6
	RFP Section & Page Number
	Question

	
	Part II, Section A
Page 7
	The RFP notes up to 40 grant programs, but those programs also correspond to 70 individual program sites. Will the number of local evaluation reports be based on the number of grant programs (40) or based on the number of program sites (70)?

	
	Answer

	
	Local evaluation reports will be based on individual grant programs and not individual sites. As such, Bidders can expect to complete up to 40 of these smaller, local evaluation reports every other year. There is an expectation, however, that some of the data included within these reports be disaggregated by individual program site.







	7
	RFP Section & Page Number
	Question

	
	Part II, Section A
Page 7
	Are there any interim deliverables (formal memos, presentations, etc.) that are expected to be provided beyond the draft and final reports noted in the RFP?

	
	Answer

	
	Information regarding periodic progress updates can be found on pages 9 and 10 of the RFP.



	8
	RFP Section & Page Number
	Question

	
	Part II, Section A
Page 7
	Will the Department permit Bidders to include optional enhancements or value-added components that the State may elect to incorporate at its discretion, outside of the required base scope, for an additional cost?

	
	Answer

	
	Each Bidder's proposal must include the requested scope of services outlined within the RFP and provide the most economical pricing option available to complete the required work.



	9
	RFP Section & Page Number
	Question

	
	Part II, Section A
Page 7
	The RFP states that the vendor will alternate between statewide and local evaluations each year. Does the Department expect statewide and local evaluation reports will cover the current and prior year, or just the year the report is created for?

	
	Answer

	
	Under this RFP, both statewide and local evaluation reports are expected to include longitudinal data, covering the most recent three (3) years' worth of relevant program data. For additional information on these expectations, please refer to Table 2 on page 11 of the RFP.




	10
	RFP Section & Page Number
	Question

	
	Part II, Section A
Page 7
	Does the State of Maine have a reporting platform in place to collect performance measure data from 21st CCLC grantees?

	
	Answer

	
	Yes, the Department has an existing data collection system in place for securing performance data from 21st CCLC subgrantees.

	11
	RFP Section & Page Number
	Question

	
	Part II, Section A
Page 7
	Do the local grantees develop unique annual outcomes for the 21st CCLC performance measures? Or does the state set more standard outcomes for all grantees that can be aggregated across all performance measures?

	
	Answer

	
	The Department leverages a mixed approach whereby all programs are measured against the same domains (i.e. academic improvement, health & wellness, etc.), most of which have standardized measures that all programs use. However, some domains provide a level of autonomy for local programs to target a subset of pre-defined outcome areas that are of particular importance for their target population and local school community.



	12
	RFP Section & Page Number
	Question

	
	Part II, Section B
Page 7
	The RFP requires an impact analysis using causality and correlative analyses. Does the Department have preference for a specific quasi-experimental design to assess program impact? Similarly, will the vendor have access to both 21st CCLC and non-21st CCLC participant data for the impact analysis?

	
	Answer

	
	The Department is seeking proposals from qualified Bidders who can justify the use of a proposed evaluation design. The Department will not be providing specific or preferred evaluation methodologies under this RFP. The Department's data system also includes relevant outcome data for both 21st CCLC and non-21st CCLC student participants, which can be leveraged for the impact analysis.



	13
	RFP Section & Page Number
	Question

	
	Part II, Section B
Pages 7-8
	Does the State of Maine have a definition of “high-quality program” for research question #1 that it can share at this time? Or is the thinking that this will be operationalized during evaluation planning discussions?

	
	Answer

	
	The Department does not currently have a definition of "high-quality program" for the 21st CCLC program. For the purposes of this RFP, however, "high-quality program" generally means a program that is having significant positive impact on student outcomes. A more operationalized definition is expected to be created as a result of the evaluation work completed under this RFP.





	14
	RFP Section & Page Number
	Question

	
	Part II, Section B
Pages 7-8
	For research question #2, how does the State of Maine define “strategies” and what sort of data are currently collected regarding strategies?

	
	Answer

	
	The Department does not currently have a definition of "strategies" for the 21st CCLC program. For the purposes of this RFP, however, "strategies" generally means the types of program activities a local 21st CCLC program provides in an effort to have a positive impact on student outcomes.



	15
	RFP Section & Page Number
	Question

	
	Part II, Section B
Pages 7-8
	Research question #3 refers to students with "higher rates of attendance"; does the State of Maine have a specific threshold or definition for what constitutes a high rate of attendance in its 21st CCLC programs?

	
	Answer

	
	The Department does not currently have a definition of "higher rates of attendance" for the 21st CCLC program. For the purposes of this RFP, however, "higher rates of attendance" generally refers to a situation when a student has attended the 21st CCLC program for a greater number of instructional days and/or hours as compared to another student.



	16
	RFP Section & Page Number
	Question

	
	Part II, Section B
Pages 7-8
	For the required statistical analyses, what student-level demographic control variables will be included in the datasets?

	
	Answer

	
	Available demographic information will include grade level, age, sex, race/ethnicity as well as socio-economic, multi-lingual learner, and special education statuses.












	17
	RFP Section & Page Number
	Question

	
	Part II, Section B
Pages 7-8
	Can the Department clarify how the Youth Program Quality Assessments (PQA) are administered, monitored and collected across 21st CCLC sites​, particularly in terms of frequency and fidelity?

	
	Answer

	
	Currently, all local 21st CCLC program providers in Maine leverage the PQA as an annual self-assessment tool. It is not completed by a third-party individual or organization and is not a requirement of any bidder under this RFP.



	18
	RFP Section & Page Number
	Question

	
	Part II, Section B
Pages 7-8
	In the RFP, GPRA performance measures are mentioned. Does the Bidder have a role or responsibility to help organize or prepare APR data entry?

	
	Answer

	
	No, the Department will continue to handle its own 21APR reporting and is not seeking support with such work under this RFP.



	19
	RFP Section & Page Number
	Question

	
	Part II, Section C
Page 8
	Does the Department desire statewide or local reporting (on alternating years) which goes beyond reporting on the required GPRA measures? If so, can the Department describe what they would like to better understand?

	
	Answer

	
	Yes, the Department is seeking statewide and local evaluation reports that go beyond simple reporting on the required GPRA measures. For more specifics on the actual questions the Department hopes to answer through these evaluations, please review pages 7 and 8 of the RFP.



	20
	RFP Section & Page Number
	Question

	
	Part II, Section C
Page 8
	Does the Department have any academic measures or data for students who don’t have state assessment scores or GPA?

	
	Answer

	
	The Department does have access to local assessment data for those grade spans where things like state assessment scores or GPA data are not otherwise available. That said, these local assessments are not consistent across the state and often vary by subgrantee. 



	21
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Will the Department provide individual student-level data? If yes, are those data linked to ID numbers longitudinally, so it is possible to identify the same student over time?

	
	Answer

	
	As noted on page 8 of the RFP, each 21st CCLC participant will have a unique "Participant ID" that is used to link to other relevant data for that participant across different years and data sources.



	22
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Does the Department’s program attendance data indicate which activities a student participates in at a program site or simply whether they were in attendance?

	
	Answer

	
	The Department’s attendance data includes the specific program session(s) that each individual participant attended during each day the local 21st CCLC program was in operation.



	23
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	How would the selected evaluator receive data or interact with the State of Maine’s Data Management System? Will the evaluator have direct access to the system or will access to the data be facilitated through DOE representatives?

	
	Answer

	
	In order to obtain the required data to conduct the proposed analysis and generate the proposed reports, the awarded Bidder will coordinate with the 21st CCLC State Coordinator (or other Department staff, as directed) to obtain the requisite data extraction (Excel or CSV) files from the Department’s Data Management System. The Department also anticipates having the same data collection systems in place for at least the duration of the initial period of performance resulting from this RFP. At no time shall the awarded Bidder have direct access to Maine’s Data Management System.








	24
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	In reference to the Teacher Survey and PQA Assessment Tools, are these instruments identical across all program sites or is there some level of variability between programs?

	
	Answer

	
	The teacher survey tool is a standardized quantitative assessment tool across program sites. The PQA tool, however, includes a mix of quantitative and qualitative elements and has two slightly different versions, depending upon the age group of students served by the program. The types data resulting from these two different tools, however, are largely synonymous across programs. 



	25
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Will the Department provide a single, cleaned dataset from existing sources or will the evaluator need to merge and clean multiple data sources (attendance, GPA, PQA, etc.)?

	
	Answer

	
	The Department will do its best to provide the awarded Bidder with "clean" data files. However, there may be instance where the awarded Bidder must perform some level of integrating data from multiple files or sources in order to conduct the work required under this RFP.



	26
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Does Maine DOE maintain site-level program operational information (activities, staffing, session hours, etc.) or will the awarded contractor be responsible for collecting that data directly from the local programs?

	
	Answer

	
	The Department maintains site operational data and the awarded Bidder will not need to collect it. 











	27
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Is the Department able to share a copy of its teacher survey measures or point Bidders to any prior reports using these data?

	
	Answer

	
	The Department’s 21st CCLC Teacher Survey tool is currently limited to two (2) questions related to improvements in student behavior and engagement. More detailed information and documentation around the teacher survey will be shared with the awarded Bidder.



	28
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Concerning the Department’s existing data, will clear documentation or a data dictionary be provided for each data file that describes how the file is structured and defines each data element and the values for each data element?

	
	Answer

	
	The Department will do its best to provide the awarded Bidder with easy-to-understand data files and data sets. However, the Department cannot commit to ensuring every data file provided includes a data dictionary. For any confusion regarding the data provided to the awarded Bidder, Department staff will be available to discuss and troubleshoot, as necessary. 



	29
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	How soon after contract execution with the selected vendor can the vendor expect to receive the full dataset needed to conduct the evaluation work?

	
	Answer

	
	The schedule and timing for sharing data with the awarded Bidder will be negotiated between the Department and awarded Bidder as part of the contract negotiation process.



	30
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Are there any differences in the structure and/or content of existing data files by local site? Do all local sites administer the same teacher survey and collect similar participant data?

	
	Answer

	
	The structure and content of data across program sites will be largely synonymous with a few exceptions. For example, a program serving elementary school students will not have GPA data.



	31
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Is the Department open to collecting participant-level survey measures, such as interest and experience surveys?

	
	Answer

	
	While the Department is open to the idea of additional data collection that would be useful and relevant to statewide and/or local evaluations, new participant interest and/or experience surveys are not required under this RFP.



	32
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Does the program collect survey data from students and/or parents?  If so, will data from these surveys be available to the evaluators?

	
	Answer

	
	Local 21st CCLC programs in Maine are not currently required to collect student or parent survey information. As such, this data would not be readily available. 



	33
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	We assume that grant award details are available at the grant program level. Do additional data exist on how the grant award is disbursed among program sites?

	
	Answer

	
	The Department does not currently award 21st CCLC funding by program site or require individual program site budgets. As such, this data would not be readily available.



	34
	RFP Section & Page Number
	Question

	
	Part II, Section D
Pages 8-9
	Should the scope of work described focus only on the initial contract period or should proposal include renewal periods 1 and 2 as well? 

	
	Answer

	
	As noted on page 6 of the RFP, the initial period of performance is anticipated to span roughly two (2) years--from 2/1/26 - 10/31/27. The initial period of performance does not include renewal periods 1 or 2.



	35
	RFP Section & Page Number
	Question

	
	Part II, Section F
Page 10
	Could the Department confirm that after the initial period of performance (which would include both the statewide report and the local reports), ongoing local evaluation reports would be only every other year?

	
	Answer

	
	The state contract resulting from this RFP process will span roughly 2 years and be subject to up to two additional renewal periods of 2 years each. Under each of these 2-year contracts, year 1 will be dedicated to the development and publishing of a statewide evaluation report. Year 2 will then instead focus on the development and publishing of up to 40 local evaluation reports. In this context, the types of reports the awarded Bidder will be responsible for will alternate each year between statewide and local evaluation reports. At no time will both statewide and local evaluation reports be required in the same year.



	36
	RFP Section & Page Number
	Question

	
	Part II, Section F
Pages 10-11
	Is it acceptable to Maine DOE that a single statewide evaluation, covering the 2022-23, 2023-24, and 2024-25 period and comparing results by year, be submitted or are separate reports for each grant year required?

	
	Answer

	
	For both statewide and local evaluation reports, the Department is seeking reports that cover the most recent three (3) years’ worth of program data, likely using comparison charts to display changes in data over time. The Department is not seeking separate reports for each year of the three (3) year reporting period.



	37
	RFP Section & Page Number
	Question

	
	Part II, Section F
Pages 10-11
	Regarding the local evaluation reports for up to 40 grant programs, does the Department prefer a standardized report template that is populated for each program, or is there an expectation for a more customized narrative and analysis for each individual program?

	
	Answer

	
	The Department is seeking a largely standardized report that can be populated for each program. However, there will likely need to be some level of customization to each report, depending upon the nature of the findings from each of the local evaluations.




	38
	RFP Section & Page Number
	Question

	
	Part II, Section F
Pages 10-11
	Does the Maine DOE prefer that the subgrantee evaluation reports (2023-24, 2024-25, and 2025-26) be submitted in separate files for each subgrantee or is it acceptable that these reports be included as chapters in a larger subgrantee report?

	
	Answer

	
	The Department prefers receiving these reports as separate data files--one for each subgrant award, which can be easily disseminated to the appropriate subgrantee organization.



	39
	RFP Section & Page Number
	Question

	
	Part II, Section F
Pages 10-11
	Will the selected vendor be expected to present findings from the reports to the Department or other stakeholders, either virtually or in person? If so, how many presentations should be budgeted for?

	
	Answer

	
	At this time, it is not anticipated that the awarded Bidder will need to provide any oral presentations related to the findings of the reports. However, it is likely that such information will be communicated with Department staff through regular check-in meetings.



	40
	RFP Section & Page Number
	Question

	
	Part II, Section F
Pages 10-11
	Given that the anticipated renewal periods are 24 months (vs. 21 months for the initial period of performance), what is the projected deliverable schedule for draft and final report for the renewal periods?  

	
	Answer

	
	The schedule for delivery of reports for any renewal periods will be subject to negotiation between the Department and the awarded bidder as part of the contract renewal process.



	41
	RFP Section & Page Number
	Question

	
	Part II, Section F
Pages 10-11
	Who is the intended, primary audience of the subgrantee reports? Will the subgrantee reports be shared with the relevant grant recipient? 

	
	Answer

	
	The primary target audience for local evaluation reports is the local school community where that program takes place, including the local 21st CCLC program and its stakeholders.



	42
	RFP Section & Page Number
	Question

	
	Part IV, Section II
Pages 14-15
	Will the State of Maine accept financial statements, credit ratings and references in lieu of a Duns and Bradstreet business information Report Snapshot?

	
	Answer

	
	No, as stated on page 15 of the RFP, each Bidder must provide a copy of their Dun & Bradstreet Business Information Report Snapshot as part of its proposal submission.



	43
	RFP Section & Page Number
	Question

	
	Part IV,
Pages 14-16
	Page limits are provided within the appendices, but there is no mention of font or font size requirements. Should Bidders assume responses must be provided in Arial, size 12 or may a different font and/or size be used?

	
	Answer

	
	The font type and size for proposals should be consistent with those used in Appendices A through G of the RFP document.



	44
	RFP Section & Page Number
	Question

	
	Part IV,
Pages 14-16
	Is it correct that all responses must be typed into the Appendix forms provided, including narratives, and no documents other than those Appendix forms should be submitted?

	
	Answer

	
	As noted on page 14 of the RFP, "Bidders are not to provide additional attachments beyond those specified in the RFP for the purpose of extending their response." Only the specific information requested within the RFP may be included in each proposal submission.



	45
	RFP Section & Page Number
	Question

	
	Part IV
Page 16
	May Bidders include indirect (overhead) costs in the Cost Proposal in Appendix G? If so, is there a rate cap or required base?

	
	Answer

	
	No indirect costs may be included in a proposal submitted in response to this RFP. Only the direct costs of providing the services requested under the RFP may be included in the Bidder’s proposal.



	46
	RFP Section & Page Number
	Question

	
	Part IV, Section IV
Page 16
	Will the evaluator be required to attend any federal 21st CCLC evaluation meetings or training? If so, should travel costs be budgeted for?

	
	Answer

	
	No, the awarded Bidder will not be required to attend any federal meetings or training related to the 21st CCLC program and should not need to budget for any travel costs related to this work.



	47
	RFP Section & Page Number
	Question

	
	Part V, Section B
Page 17
	Will the Department provide any additional points for in-state firms?

	
	Answer

	
	There are no priority criteria for the location of the Bidder's organization under this RFP. However, all Bidders must be located within the United States.



	48
	RFP Section & Page Number
	Question

	
	Appendix D
Pages 26-27
	​Can subcontractors be added after the award (subject to approval), or must all be identified in the initial proposal?

	
	Answer

	
	All subcontractors a Bidder intends to use throughout the initial period of performance must be clearly outlined within its proposal and include all relevant information required within the RFP. 















	49
	RFP Section & Page Number
	Question

	
	Appendix G
Pages 31-32
	Could the Department clarify which costs should be included in the “recurring costs” row? Our understanding is that the “start-up costs” row should encompass any one-time costs that will only take place in the initial period (2/1/26 to 10/31/27). Should the “recurring costs” row include (a) all other costs combined across the entire 6-year project including both the initial period and renewal periods, or (b) the costs in the initial period that would recur in each of the renewal periods? 

	
	Answer

	
	As noted on page 16 of the RFP, “start-up” costs are those one-time costs that only span the initial period of performance. In this regard, start-up costs should be associated with things like the development of the evaluation model, designing of reports, etc. As also noted within the RFP, “recurring” costs are those that will be ongoing, spanning both the initial period of performance and any renewal periods. Ongoing or “recurring” costs are likely those for things like data collection, data analysis, etc. that would span all contract periods and not be unique to the initial period of performance. For the purposes of completing Appendix G, each Bidder’s must provide a budget which covers the required work outlined in the RFP for the period of 2/1/26 – 10/31/27, with separate amounts and budget narratives being provided for “start-up” and “recurring” costs.
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