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RFP AMENDMENT #1 AND 
RFP SUBMITTED QUESTIONS & ANSWERS SUMMARY

RFP NUMBER: 202507100 - SUBMITTED Q & A SUMMARY
	RFP NUMBER AND TITLE:
	RFP #202507100 General Banking and Local Branch Services 

	RFP ISSUED BY:
	Office of the State Treasurer

	SUBMITTED QUESTIONS DUE DATE:
	September 29, 2025

	QUESTION & ANSWER SUMMARY ISSUED:
	October 24, 2025

	PROPOSAL DUE DATE:
	November 10, 2025, no later than 11:59 p.m., local time

	PROPOSALS DUE TO:
	Proposals@maine.gov

	
Unless specifically addressed below, all other provisions and clauses of the RFP remain unchanged.

	DESCRIPTION OF CHANGES IN RFP:

1. Cover Page
2. Part II, B, Submission Format, 2b-File 3
3. Exhibit A
4. Exhibit D
5. Appendix J, Pricing Questions Tab, Row 22
6. Appendix J, SG1 Tab, Rows 8 & 9
7. Appendix J, SG2 Tab, Row 7

	REVISED LANGUAGE IN RFP:

1. Cover Page 
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2. File 3 [Bidder’s Name] – Proposed Services: 
Excel format required
Appendix H (Technical Assessment Form)
Appendix I (Technical Questionnaire Response) 
 
All required information and attachments stated in PART IV, Section III, should be provided in two (2) separate excel files.

3. EXHIBIT A – Description of Current Accounts 
 

State of Maine 
Office of the State Treasurer
RFP# 202507100
General Banking and Local Branch Services
 
Primary Deposit Account – Average balance is approximately $5.5MM
OST maintains a Primary Deposit Account through which all State receipts flow.  These receipts will be comprised of remote deposit capture deposits, ACH credits, wires, zero balance account (ZBA) transactions, and internal bank transfers. A debit block is employed on this account.  Deposit ticket images provided to OST on CD or, alternatively, via FTP as described in the scope of services to be provided section of the RFP are preferred but not required.  The isolation of all credits in this account is an integral part of the control and reconciliation of State funds.   
 
General Disbursement Checking Account (weekly Full Reconciliation) - Average balance is approximately $0
OST maintains a General Disbursement Account through which most of the State outflows pass.  These transactions are comprised of issued checks, internal bank transfers, and wires authorized by OST.  This account is funded via ZBA from the Primary Deposit Account.  Each day the Provider will electronically receive check issuance information from the State.  Images of paid items (front and back) must be transmitted to the State daily via the process described above and as well as a paid check file that is uploaded to Advantage.  For security purposes, debit block is maintained on this account to prohibit any unauthorized deductions from the account. 
 
General Disbursement ACH Disbursement Account - Average balance is approximately $0
 
Payments made by electronic funds transfer initiated by the State’s accounting system and ACH payments processed through banking software and approved by OST comprise the debits to this account.  ACH payment information is electronically transmitted to the Provider daily.  Zero balance account funding is transferred from the Primary Deposit Account daily.
 
Payroll Checking Account (monthly Full Reconciliation) - Average balance is approximately $0
The zero-balance Payroll Checking Account is used to issue payroll checks each week to State employees.  The payments are split into two cycles:  employees in Cycle A are paid one week and those assigned to Cycle B are paid the next.  For security purposes, a debit block is maintained on this account to prohibit any unauthorized deductions from the account.  Check issuance information is sent to the Provider each week via electronic file.  
 
Payroll Direct Deposit Account - Average balance is approximately $0
This is a zero-balance disbursement account used to provide direct deposit of payroll (ACH) payments to State employees.  Issuance data is sent electronically to the Provider once each week.
 
Lottery ACH Agent Collections Account - Average balance is approximately $0
Maine State Lottery requires this account to electronically collect revenue from lottery tickets sold by agents throughout the State.  The Provider must provide electronic sweep services that will collect amounts via ACH from the privately owned bank accounts of agents.  The Maine State Lottery has an existing third-party vendor that will provide the Provider with information weekly for instant and online Lottery game transactions.  The Provider will work with Lottery personnel to facilitate this function.  For security purposes, a debit block is maintained on this account to prohibit any unauthorized deductions from the account.  The funds collected will be transferred daily via ZBA to the Primary Deposit Account.
 
Lottery Imprest Prize Checking Account (monthly Full Reconciliation) - Average balance is approximately $1.4MM
Maine State Lottery staff awards prize funds to winners and sends money to agents who must be reimbursed for awarding instant ticket winners through the use of a checking account.  Funds are also electronically disbursed to other states for Maine’s participation in other multi-State lottery games.  Maine State Lottery works with a third-party vendor in creating and transmitting the issuance file information to the Provider regularly.
 
Department of Labor (DOL) Unemployment Benefit Checking Account (weekly Full Reconciliation) - Average balance is approximately $497,000
Maine DOL requires a checking account for the payment of unemployment compensation benefits and for the electronic receipt of federal funds.  The Provider will prepare the ETA-8413, Income-Expense Analysis for this account and forward to DOL by the 25th of the following month.  DOL requires a separate CD of this reconciliation and all related reports.
 
DOL Unemployment Benefit Direct Deposit Account - Average balance is approximately $0  
DOL requires this account for the payment of direct deposit and prepaid card unemployment compensation benefits.  The account is funded via ZBA from the DOL Unemployment Benefit checking Account.  The Provider will prepare the ETA-8413, Income-Expense Analysis for this account and forward to DOL by the 25th of the following month. 
 
DOL Clearing Account - Average balance is approximately $111,000
A stand-alone deposit account comprised of RDM deposits and internal bank transfers for the collection of DOL unemployment taxes.  The Provider will prepare the ETA-8414, Income-Expense Analysis for this account and forward to DOL by the 25th of the following month.  
 
DOL Tax EFT Account - Average balance is approximately $1.5MM
Account used to accept ACH payment for the collection of DOL unemployment taxes.  The Provider shall prepare the ETA-8414, Income-Expense Analysis for this account and shall forward the same to DOL by the 25th of the following month.
 
DOL Paid Family Medical Leave Account - Average balance is approximately $0
A deposit account used to accept electronic ACH payments from taxpayers for the PFML program.  DOL will provide a daily file to the provider to sweep taxpayers accounts.  The provider will also send a file for the ACH credits and returns.  All funds are ZBA to the Primary Deposit Account.
 
DOL/MRS Tax Deposit Account - Average balance is approximately $1MM
The State allows taxpayers to combine into a single payment taxes owed to MRS and DOL.  IML checks are deposited to this account; Labor funds are transferred to the DOL Clearing Account and MRS funds are transferred to the Primary Deposit Account.  The Provider shall prepare the ETA-8414, Income-Expense Analysis for this account and shall forward the same to DOL by the 25th of the following month.
 
MRS Tax Deposit ACH Account - Average balance is approximately $0
This deposit account is used to accept electronic tax payment credits from taxpayers.  The account shall ZBA to the Primary Deposit Account.  The Provider will send a transaction list of all pertinent electronic deposit data as requested.  MRS will also send a debit ACH file to the bank to sweep taxpayers accounts.
 
MRS Tax Refund Offset Account - Average balance is approximately $0
This account is required by MRS to receive electronic deposits for the Offset program.  The account will ZBA to the Primary Deposit Account.  
 
MRS Tax Refund ACH Account - Average balance is approximately $0
This account is maintained to process ACH payments to taxpayers for tax refunds.  The Provider shall retrieve an ACH payment file from MRS for processing.  During the tax season, the Provider shall pick up two transmissions per week with up to 30,000 or more refund payments per transmission.  Approximately 1-2% of ACH refunds are rejected and returned.  The Provider will report any returned ACH transactions from this account to MRS electronically.  This account is funded via ZBA from the Primary Deposit Account.  
 
Probation and Parole Restitution Account- Average balance is approximately $1.1MM
A checking account is required by the Department of Corrections to handle court-ordered restitution payments made to victims of crime by convicted offenders.  This account is used to issue checks from a centralized physical location processed through the Department’s proprietary software.  Weekly/daily files containing check issuance information are transferred electronically to the Provider to be added to the list of outstanding checks.  This account also requires that a daily BAI file be imported into its proprietary systems in order for the cleared check and cleared deposit information to be properly reconciled in the Department’s database. These transactions are comprised of issued checks, internal bank transfers, and RDM deposits. 
Bureau of Financial Institutions EFT Account - Average balance is approximately $0
An account utilized to receive ACH deposits from financial institutions.  The account balance is transferred daily to the Primary Deposit Account via ZBA.
 
Office of Securities EFT Account - Average balance is approximately $0
An account used to receive ACH deposits that requires a daily electronic BAI file from the Provider to feed its proprietary system. This account balance is transferred daily to the Primary Deposit Account via ZBA.
 
Agency License Management System EFT Account - Average balance is approximately $0 
An account used to receive ACH deposits that requires a daily electronic BAI file from the Provider to feed its proprietary system.  This account balance is transferred daily to the Primary Deposit Account via ZBA.
 
Department of Administrative and Financial Services (DAFS) Postage Account - Average balance is approximately $0
A specialized account established for DAFS used to replenish postage reserves via ACH debit by a postal vendor.  The account is funded via ZBA from the Primary Deposit Account. 
 
Department of Health and Human Services (DHHS) Child Support Collections Account - Average balance is approximately $0
An ACH depository account for DHHS child support collections.  The Provider will send a transaction list of all pertinent electronic deposit data as requested.  DHHS will also send a debit ACH file to the provider to sweep child support payers accounts. The account will ZBA to the Primary Deposit Account.        
 
DHHS EBT Smartcard Account - Average balance is approximately $0
This account is debited daily by a third-party administrative vendor for the total amount of benefits disbursed through the use of a consumer ‘Smartcard.’  The account is funded by the Primary Deposit Account via ZBA.
 
DHHS TPL Lockbox Account - Average balance is approximately $0
A lockbox account for DHHS Third Party Liability Unit.  In December 2024, this lockbox received $677,228.86 from 32 deposits.  The remittance items are not imaged but instead sent in a daily package to DHHS.
 
Tax Payment EFTPS Account - Average balance is approximately $316,000
Account established for the purpose of ACH debit payments to the IRS.  
 
Informe Payment Portal Account - Average balance is approximately $0
A specialized account established to accept electronic payments from Informe. The account will ZBA to the Primary Deposit Account.   
 
Treasury Payment Portal Account - Average balance is approximately $0
A specialized ACH debit settlement account established for a third-party vendor to collect revenue for various state departments.  The account will ZBA to the Primary Deposit Account.   
 
Liquor Net Receipts Account - Average balance is approximately $0
Deposit account for liquor related revenues.  Deposits are settled by a third party via ACH Debit file sent to the provider.  This account also receives ACH credits and RDM deposits.  The account will ZBA to the Primary Deposit Account.   
 
Credit Card Account - Average balance is approximately $0
Primary settlement account for agency credit card deposits. Deposits are reconciled by date and merchant id, identifiers that are passed to OST via BAI transmission daily.  The account will ZBA to the Primary Deposit Account.   
 
DAFS Surplus Property Account - Average balance is approximately $0
A petty cash checking account used to exchange cash/coin for the purpose of making change at public sales.   




4. EXHIBIT D – Lockbox Remittance Document Example
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5,6 & 7. Appendix J - Cost Proposal Form

                                    













Provided below are submitted written questions received and the Department’s answer.

	1
	RFP Section & Page Number
	Question

	
	1. General Requirements Overview (Service Group 2)
Branch Deposits
First Paragraph
	What is meant by the last sentence: “Describe ULIDS, reconciliation tools in use.”?

	
	Answer

	
	The State is wanting a description of the firms' reconciliation tools, such as Uniform Location Identifiers (ULIDS) or other reconciliation services.



	2
	RFP Section & Page Number
	Question

	
	1. General Requirements Overview (Service Group 2)
Branch Deposits
First Paragraph
	What is the average balance for OST’s primary bank account?

Does OST expect to wire all available funds to the General Banking provider each month?


	
	Answer

	
	The primary bank account for branch deposits has an average monthly balance of $372,334,505. The State has minimal EFT activity, originating approximately six (6) wires per month to move funds from their local accounts to their main operating account, which could be at another financial institution awarded in SG1.



	3
	RFP Section & Page Number
	Question

	
	1. General Requirements Overview (Service Group 2)
Branch Deposits
First Paragraph
	The description states that OST has one primary bank account; however, the Cost Proposal Form, lists 4 (Account Maintenance). What are the other 3 accounts used for and do they keep balances or are they swept into the primary account?

	
	Answer

	
	It has been determined that the (3) accounts in question are not in scope for this RFP.



	4
	RFP Section & Page Number
	Question

	
	1. General Requirements Overview (Service Group 2)
Branch Deposits
First Paragraph
	Could you provide the primary branch location(s) where the foreign currency deposits occur?

	
	Answer

	
	A special handling in Augusta ME.



	5
	RFP Section & Page Number
	Question

	
	Cost Proposal Form, SG2 Local Branch Services Tab
	Could you provide, by location,

• average # of deposits
• average # of items
• amount of deposited cash

	
	Answer

	
	The information as we receive it from the incumbent bank does not provide the information requested by location.



	6
	RFP Section & Page Number
	Question

	
	Cost Proposal Form, SG2 Local Branch Services Tab
	Does OST currently use Remote Deposit Capture for the Local Branch Services contract?

	
	Answer

	
	Today, the State does not use remote deposit capture with their branch deposits relationship.



	7
	RFP Section & Page Number
	Question

	
	2.c./pg 25
	We intend to support the State’s indicated method for encrypted data and files if awarded business. Would the State make an exception to the requirement that submissions not be encrypted to allow for the secure sending of our RFP response?

	
	Answer

	
	Proposal information must be available/accessible at the time of submission and be submitted according to the delivery instructions outlined in Part III of the RFP. If a Bidder chooses to include a password protected file, the password must be received by the proposal submission deadline, must not be restricted to certain users (anyone who has the password may use it to unlock the file), and the password must have no expiration date.



	8
	RFP Section & Page Number
	Question

	
	n/a
	Would the State provide its account analysis that captures the activity for General Banking Services for a representative month?

	
	Answer

	
	The State will provide account analysis statements to the awarded bidder.



	9
	RFP Section & Page Number
	Question

	
	DHHS TPL Lockbox Account/Page 39
	Please explain what the lockbox provider does for the State. If the items are not being imaged and there is no data file being sent, what is the benefit of the box? Is the current provider just depositing all checks and sending the documentation received to the State without any review? Would the State consider a provider that does not provide paper return? If not, would we be disqualified from bidding if we cannot provide complete paper return?

	
	Answer

	
	The State uses the lockbox provider for commercial insurance billings from Health Insurance carriers. Today, the incumbent bank deposits all checks received on the date of receipt. The State receives paper images of the checks and EOBs daily from Fed Ex and in a future state would like to have online access to on de



	10
	RFP Section & Page Number
	Question

	
	Attachment I/Row 20 (k)
	When you say current subaccount structure, are you referring to ZBA or something else?

	
	Answer

	
	Point of Clarification: The State has 2 master accounts and 20 subsidiary accounts that fall under a ZBA structure. The State also has 5 control disbursement accounts.



	11
	RFP Section & Page Number
	Question

	
	Attachment I/Row 22 (m)
	Can you explain by Cash Management sweeps?  Are you moving money between accounts, into an investment vehicle or something else?

	
	Answer

	
	The State utilizes a ZBA structure. Today, the State does not utilize overnight or intraday sweeps or hybrid accounts but will consider bids proposing interest bearing accounts, sweep accounts or hybrid accounts if beneficial to the State. Therefore an update to the PRO FORMA has been made to capture detailed information on these services.



	12
	RFP Section & Page Number
	Question

	
	Attachment I/Row 72 (b)
	Can you explain how the State is using ULIDs currently or envisions their use to help with security and reconcilement?

	
	Answer

	
	ULIDs are included on the deposit slips for branch deposits and in RDC deposits. ULIDS  come through in a bank statement and in a BAI file for reconciliation which is uploaded to our financial system, AdvantageME.



	13
	RFP Section & Page Number
	Question

	
	Attachment I/Row 95 (j)
	This is confusing because you are asking about account verification in the check deposit service section instead of the electronic funds section.  Are you looking to verify account ownership for check receipts or is this really related to electronic items?

	
	Answer

	
	This is related to EFT transactions.



	14
	RFP Section & Page Number
	Question

	
	App I/Row 457 (a)
	Can the State please confirm the volumes of Integrated Payables is stated in Maine Banking RFP, p. 16, Accounts Payable, as $170MM.

	
	Answer

	
	The $170MM only includes general disbursement checking and ACH but does not include payroll, lottery and unemployment benefit payments.



	15
	
	

	
	Attachment J/Row 15
	Can you explain what Rejected Checks Paid is?

	
	

	
	Charge for a paper debit or deposit ticket that cannot be processed on item processing sorters due to an issue with the check stock or deposit ticket.



	16
	RFP Section & Page Number
	Question

	
	Attachment J/Row 16
	What is Check Filter Monthly Maintenance?

	
	Answer

	
	Check Filter mitigates risk and helps reduce losses due to check fraud. It allows deposit account holders to prevent check transactions over a customer-specified dollar amount or block all checks from posting to an account. Any check presented where the dollar amount is more than the established threshold will be returned Refer to Maker. The customer determines the maximum allowable dollar amount or blocks all check transactions from posting to an account.



	17
	RFP Section & Page Number
	Question

	
	Attachment J/Row 19
	Is Redeposited Returned Item an item that was uncollected after the second attempt?  If not, what does it represent? If so, what is the volume of checks that attempted reclear and we successful?

	
	Answer

	
	Redeposited Returned Items are Deposited items returned unpaid by Paying Bank that are
automatically re-presented. The average volume for this line item is 95 items per month.



	18
	RFP Section & Page Number
	Question

	
	Attachment J/Row 43, 47 and 48
	What is same day Positive Pay Item and Same Day Positive Pay Exception item? Row 43- Positive Pay item has the same volume as line 47- Same Day Positive Pay Item, is this duplicate or is there a difference in the service?

	
	Answer

	
	Positive pay item is the per item charge for each check cleared through the positive pay system. Same Day Positive Pay Exception item is the charge for each check that has been decisioned through the positive pay system. Same day positive pay is the same as standard positive pay and is duplicated on the State's analysis statement.



	19
	RFP Section & Page Number
	Question

	
	Attachment J/Row 49
	ARP Transmission Output is 56.  How is this volume derived?  How many accounts receive an ARP output file and what is the frequency?

	
	Answer

	
	ARP Transmission Output is the volume of check paid information transmitted to the customer. 11 accounts receive an ARP output file.



	20
	RFP Section & Page Number
	Question

	
	Attachment J/Row 53
	You have Positive Pay in 11 accounts but the volume for Payee Positive Pay is only 1.  Would you be putting Payee Positive Pay on all check writing accounts or just one of them?  

	
	Answer

	
	The State would like to use Payee Positive Pay on all accounts moving forward.



	21
	RFP Section & Page Number
	Question

	
	Attachment J/Row 61
	What is File Transmission Support?

	
	Answer

	
	This is technical support expected to help the State stand up a transmission with your firm, include file translations, providing and interpreting file specifications, etc.



	22
	RFP Section & Page Number
	Question

	
	Attachment J/Row 62
	What are you sending via API?

	
	Answer

	
	The API is used to initiate one-time payments through the State's online payment platform.



	23
	RFP Section & Page Number
	Question

	
	Attachment J/Row 63
	What payments are you sending via API?

	
	Answer

	
	One-time payments through the State’s online payment platform.



	24
	RFP Section & Page Number
	Question

	
	Attachment J/Row 119
	What is billed as an ACH batch and how is that different from row 123 (ACH Origination Transmission)?

	
	Answer

	
	ACH batch is the fee for each individual batch of transactions processed with a unique company ID per day. ACH Origination Transmission is the charge per outgoing file transmission when the bank is sending a file to the customer.



	25
	RFP Section & Page Number
	Question

	
	Attachment J/Row 120
	Can you provide the breakdown of how many ACH credits vs ACH debits were initiated?  Were any same day or are they all standard settlement?

	
	Answer

	
	At this time, the State is unable to differentiate between ACH credits and ACH debits originated. The state does not utilize same day ACH.



	26
	RFP Section & Page Number
	Question

	
	Attachment J/Row 129
	What is ACH Live Data Capture Item?

	
	Answer

	
	This allows for the capture of ACH customized transactional detail with individual transaction settlement. ACH transactions are reported individually in a custom format for distribution at 5:30am, 4:00pm and 7:00pm.  



	27
	RFP Section & Page Number
	Question

	
	Attachment J/Row 139
	What is Incoming Fedwire Ctp and how is that different from Incoming Fedwire?

	
	Answer

	
	Incoming Fedwire Ctp (Customer Transfer Plus) is the expanded wire format introduced by the Federal Reserve in 2012.



	28
	RFP Section & Page Number
	Question

	
	Attachment J/Row 156
	What does this volume of checks represent?  Is it just items deposited through Remote Deposit or also the volume from lockbox and/or Image Cash Letter?

	
	Answer

	
	This number represents all checks deposited into the State's account through all channels.



	29
	RFP Section & Page Number
	Question

	
	App J/Row 10
	CDA volume is 6; is this part of the 34 accounts being requested or in addition to?

	
	Answer

	
	The 5 Controlled Disbursement Accounts are in addition to the 34 demand deposit accounts.



	30
	RFP Section & Page Number
	Question

	
	Part I, Introduction, A. Purpose and Background, 5/ Pg. 6
	What type of payments will the State be depositing into the account related to cannabis? Is it actual sale proceeds or tax related proceeds?

	
	Answer

	
	The state collects taxes and an assortment of licensing fees from the cannabis industry.



	31
	RFP Section & Page Number
	Question

	
	Part II, Scope of Services, 3. Check Deposit Services, Lockbox/Pg. 15
	a. Can the state provide copies of the remittance document?

b. Does the state expect the provider to key information from the remittance document or to image the check and remittance document?

c. Does the state expect an image file of the lockbox payments and remittance documents?

	
	Answer

	
	a. Yes, the RFP has been amended to include Exhibit D-Lockbox Remittance Document.

b.  The State is not currently having any keying performed. The State receives paper image of checks and EOBs daily by FedEx.  The State scans and uses the image to post the payment to A/R.  The State is open to solutions to add efficiencies to this process. The State would like have view and print access to the lockbox activity and in lieu of paper images being sent by FedEx, the State would like to receive images of checks and EOBs electronically.  

c. The State is not receiving an image file currently but the State is open to solutions to add efficiencies to this process as previously described.



	32
	RFP Section & Page Number
	Question

	
	Part II, Scope of Services, 3. Check Deposit Services - 3.a/Pg. 16
	Are the Canadian checks in CAD or US currency?

	
	Answer

	
	CAD



	33
	RFP Section & Page Number
	Question

	
	Appendix I, SG1 tab, Line 177, 12.n-Remote Deposit
	The question refers to deposit reconciliate numbers shown on RDC deposits. Is this the same as Unique location identifiers?

	
	Answer

	
	We believe they are the same.



	34
	RFP Section & Page Number
	Question

	
	Appendix I, SG1 tab, Line 528-eCheck-New Service
	What volume does the state anticipate receiving through the eCheck service?

	
	Answer

	
	The State does not offer eCheck currently but would estimate that up to 50% of the cannabis payments would transition to eCheck.  The state does not have metrics on this activity to share.



	35
	RFP Section & Page Number
	Question

	
	Appendix J, Wholesale Lockbox, Line 179-WLBX Special Handling
	Can the State define what the current provider is doing when processing lockbox payments that requires special handling and does this apply to all payments?

	
	Answer

	
	This is an additional charge for the need to lay all supplemental documents flat during processing. The State receives a paper image of checks and EOBs daily by FedEx.  The State scans and uses the image to post the payment to A/R.  The State is open to solutions to add efficiencies to this process. The State would like to have view and print access to the lockbox activity and in lieu of paper images being sent by FedEx, the State would like to receive images of checks and EOBs electronically.



	36
	RFP Section & Page Number
	Question

	
	Appendix J, Wholesale Lockbox, Line 181-WLBX Rejected Item
	Does the volume represent
a. unprocessable payments
b. Correspondence only payments (no check included in envelope)
c. All check copies being mailed back to the State

	
	Answer

	
	The volume represents any item that cannot be processed because either the check is not viable or at the specific instruction of a client.  Two key elements that are returned are Canadian checks and correspondence only transactions received.



	37
	RFP Section & Page Number
	Question

	
	Appendix J, Depository Services, Line 159, Image Cash Letter per Item
	a. Does the ICL file contain US dollar items only or will the State include Canadian items?
b. If Canadian items are also included, are they US dollar or Canadian dollar checks?

	
	Answer

	
	a. The ICL deposit files only contain US dollars. Foreign instruments are deposited manually to our local State of Maine bank via courier. 
b. NA



	38
	RFP Section & Page Number
	Question

	
	Appendix J, Depository Services, Line 161, Image Cash Letter Transmission
	a. How many ICL files will be sent to the provider each day?
b. What time of day will the files be sent?

	
	Answer

	
	a. Approximately 124 ICL files are sent to the provider each month. 
b. 12:30pm and 4pm EST



	39
	RFP Section & Page Number
	Question

	
	Canadian checks
	Outside of lockbox, does the State receive Canadian checks?
i. If so, how are the deposited?
ii. What is the volume?
iii. What denomination, i.e. US Dollar or CAD currency?

	
	Answer

	
	i. Canadian funds are deposited into our branch depositor and are immediately exchanged to US dollars. Our current process uses special handling for Canadian checks. 
ii. NA
iii. CAD



	40
	RFP Section & Page Number
	Question

	
	Part III, Key RFP Events, E. Proposal Submission, 2. Submission Format-2b/Pg. 25
	RFP states that the State wants Appendices H and I in File 3 and PDF format is preferred. Please confirm you want these in PDF and not Excel.

	
	Answer

	
	The State requires these files be returned in Excel format.  The State has amended the submission instructions in the RFP to indicate this correction.



	41
	RFP Section & Page Number
	Question

	
	n/a
	Would the State consider doing an additional Q&A relating to any question that may arise in reference to their posted answers for the first Q&A round?

	
	Answer

	
	The State will have only one opportunity for Q&A, and has made every effort to answer all questions completely and accurately to aid in your preparation of a quality proposal.



	42
	RFP Section & Page Number
	Question

	
	Part II – A/Pg. 11
	Under the Scope of Services for Service Group 1, section cc states that bidders must “accept deposits for revenues generated through the State’s cannabis industry.” Federally chartered banks are prohibited from accepting proceeds directly from the sale of cannabis. Would the State consider removing this requirement to avoid precluding federally chartered banks from responding?

	
	Answer

	
	The State collects taxes and an assortment of licensing fees from the cannabis industry. Removing this requirement would depend on the response of other bidders.



	43
	RFP Section & Page Number
	Question

	
	Part II – A/Pg. 11
	Additionally, could the State clarify the flow of funds related to deposits from revenues generated through the State’s cannabis industry? Specifically, are proceeds from the sale of cannabis deposited directly into a State account, or are they first deposited into accounts held by dispensaries or cultivators and subsequently transferred to the State?

	
	Answer

	
	The state collects taxes and an assortment of licensing fees from the cannabis industry.  Dispensaries and cultivators pay the state from their respective funds.



	44
	RFP Section & Page Number
	Question

	
	Part II – 2/Pg. 13
	Section l.iii references foreign exchange conversions. Are these items drawn on a foreign bank in USD or are they in different currencies? If they are in different currencies, can you please provide a list of currencies and frequency (number of transactions and dollar amounts monthly) of these transaction?

	
	Answer

	
	Only Canadian. 



	45
	RFP Section & Page Number
	Question

	
	Exhibit A/Pg. 17

	For the DOL Unemployment Benefit Checking Account there is reference to providing a CD of the reconciliation and all related reports. Would the State accept an electronic version (online or transmission) of this data in lieu of a CD?

	
	Answer

	
	Yes.



	46
	RFP Section & Page Number
	Question

	
	Attachment J
	Can the State provide AFP codes for the line items so that respondents can match up like line items?

	
	Answer

	
	Because AFP Codes can sometimes add complexity to the Pro Forma, they will not be added at this time.



	47
	RFP Section & Page Number
	Question

	
	Attachment J
	Can you please explain how the ACH service titled ACH Live Data Capture Item is used?

	
	Answer

	
	This allows for the capture of ACH transaction detail.



	48
	RFP Section & Page Number
	Question

	
	2 submission format/Pg. 25
	The State indicates that it prefers File #3 be returned in PDF format, however, the 2 files are the Excel questionnaires. Would you prefer these files be sent back to you in excel format instead of PDF?

	
	Answer

	
	Yes, the State requires these files be returned in Excel format.  The State has amended the RFP to indicate this change.



	49
	RFP Section & Page Number
	Question

	
	Technical Assessment Form
	Can the State clarify what they would like included in an Architecture Diagram of the proposed solution? Is this an account structure or services?

	
	Answer

	
	An Architecture Diagram should include an inventory of system components such as firewalls, servers, databases, cloud based services, failover and disaster recovery options, data transmission paths, including protocols and encryption details.



	50
	RFP Section & Page Number
	Question

	
	M/Pg. 10
	Can the State clarify hybrid DDA? Is this an interest on excess structure or interest and earnings credit paid to all accounts?

	
	Answer

	
	The hybrid Demand Deposit Account (DDA) combines Earnings Credit Rate (ECR) to offset service fees with interest accrual on excess balances, all managed within a single account .



	51
	RFP Section & Page Number
	Question

	
	Aa/Pg. 11
	Please clarify in what cases the bank would indemnify the State for fraudulent checks.

	
	Answer

	
	The indemnification requirements apply to third party claims against the State of Maine that arise from the negligent acts or omissions of a vendor in the performance of work under a contract.  A vendor is not liable for third party claims arising out of negligent acts of the State.  To the extent a vendor acts negligently with regard to a fraudulent check in its services under this contract, the indemnification provision may be triggered.  You may wish to consult with an attorney to the extent that you require legal advice on the contract terms and conditions, including the indemnification requirements.



	52
	RFP Section & Page Number
	Question

	
	Pg. 12
	What reporting must be ADA accessible?

	
	Answer

	
	All reporting must be compliant with the Digital Accessibility and Usability Policy listed in the Technical Assessment Form in APPENDIX H of the RFP.



	53
	RFP Section & Page Number
	Question

	
	I./Pg. 13
	Is this information required in one report or would separate reports be acceptable?

	
	Answer

	
	In as few reports as possible is preferred.



	54
	RFP Section & Page Number
	Question

	
	Lockbox/Pg. 15
	Are EOB remittances received into the lockbox? It states check image copies are returned but images are not currently accessed online. Are the EOB remittances also returned?

	
	Answer

	
	Both EOBs and checks are processed in the State's lockbox.  The State receives paper images of checks and EOBs returned daily by FedEx.  The State scans and uses the image to post the payments to A/R.  The State is open to solutions to add efficiencies to this process. The State would like view and print access to the lockbox activity and in lieu of paper images being sent by FedEx, the State would like to receive images of checks and EOBs electronically.  The State is open to solutions that add efficiencies to this process as previously described.  

Estimated monthly EOB volumes:
* Aprov. 400 for checks. Carrier also sends HMS electronic EOBs which do not go to the lockbox.
* Aprox. 1000 EOBs for denials.



	55
	RFP Section & Page Number
	Question

	
	Lockbox/Pg. 15
	Is the State open to receiving images online for any checks, remittances, documents, etc. processed via the Lockbox as opposed to be returned via mail?

	
	Answer

	
	Yes.



	56
	RFP Section & Page Number
	Question

	
	Lockbox/Pg. 15
	Does the lockbox receive mail without a check? If so, can you provide an estimated volume for the number of documents/mail items received without a check?

	
	Answer

	
	Yes, however the volume is not readily available.



	57
	RFP Section & Page Number
	Question

	
	Lockbox/Pg. 15
	Does the State currently receive online bill payment paper checks? If so, can you provide an average monthly volume?

	
	Answer

	
	The State does not utilize e-Lockbox services currently and has no plans for this service.



	58
	RFP Section & Page Number
	Question

	
	Appendix I, Line 72
	What are ULIDS?

	
	Answer

	
	Uniform Location Identifiers also known as Deposit identification numbers.



	59
	RFP Section & Page Number
	Question

	
	Appendix I, Line 94
	Can you please provide more clarity on this current process? Is this ICL or Remote Deposit?

	
	Answer

	
	This requirement pertains to RDC deposits.  The State is looking for a unique location identifier to be apparent on RDC deposits within paper and electronic statements and reports.  The State would like the capability on all deposits.



	60
	RFP Section & Page Number
	Question

	
	Appendix I, Line 177
	Can you provide clarity on this question?  'Are deposit reconciliation numbers shown on RDC deposits’?

	
	Answer

	
	We are asking if your firm provides any type of deposit identification numbers or unique location identifiers on RDC deposits.



	61
	RFP Section & Page Number
	Question

	
	SOM Technical Questionnaire – SG1 New Services & Ideas
	Please provide the last 12 months’ worth of Accounts Payable vendor spend, broken down by: Vendor Name, Vendor Address, Vendor Phone, Annual Spend Amount, Number of Payments, Payment Method (ACH/Check/Card/Wire). Spreadsheet included below for guidance.

	
	Answer

	
	The State may provide this information to the awarded vendor, if deemed necessary.



	62
	RFP Section & Page Number
	Question

	
	3. Check Deposit Services Overview/Pg. 14
	Is the State open to considering alternative scanner models to the Epson Capture One currently in use?

	
	Answer

	
	Yes



	63
	RFP Section & Page Number
	Question

	
	SOM Technical Questionnaire/3. Check Deposit Services Requirements.J.
	With regards to the Check Deposit Services Requirements, please provide more detail to item 3J and its connection to RDC.

	
	Answer

	
	This is related to EFT transactions.



	64
	RFP Section & Page Number
	Question

	
	Minimum Requirements: A/Pg. 16
	What is the current process/channel for depositing foreign checks?  

	
	Answer

	
	These are deposited at the branch primarily.



	65
	RFP Section & Page Number
	Question

	
	Operating Accounts and Bank Balances/ Pg. 9
	"Please provide a month-by-month breakdown for the past 12 months of all average balances maintained with U.S. Bank for accounts under Service Group 1. Include the applicable interest rates and earnings credit rates (ECR) where relevant.
For each month, please detail:
Non-Interest-Bearing Balances:
Interest-Bearing Balances:
Interest Rate
Hybrid Balances:
ECR
Interest Rate"

	
	Answer

	
	The State may provide this information to the awarded vendor, if deemed necessary.



	66
	RFP Section & Page Number
	Question

	
	d.  Maintain collateral/Pg. 10
	If Service Group 1 is awarded, would the State consider reallocating its existing collateral structure within the IntraFi platform to align with the selected institution?

	
	Answer

	
	Alternate collateral structures will be evaluated if proposed.



	67
	RFP Section & Page Number
	Question

	
	Pg. 9
	The RFP describes 25 additional miscellaneous accounts not included on analysis. Can OST please provide a list of accounts and a breakdown of services and volume and activity of transactions. Does the OST currently have any fraud prevention services on existing accounts? Will the state consider adding fraud prevention services to their accounts?

	
	Answer

	
	The State today utilizes positive pay with full reconciliation, ACH positive pay, Account Validation Services, ACH transaction block, ACH filter, check block and UPICs. The State would like to continue using these services with the awarded vendor and are open to additional fraud prevention measures.



	68
	RFP Section & Page Number
	Question

	
	Pg. 14
	The RFP indicated that the State uses Epsom Capture One and has 80 scanners. The State currently owns these scanners and will continue to use them with chosen RFP providers. Can the OST confirm these numbers as the pricing proforma for SG 1 remote deposit shows 6 capture maintenance and 39 deposits per scanner?

	
	Answer

	
	The State has only 6 accounts to which RDC deposits are received.  While the State has 80 scanners, deposits are only deposited into 6 accounts.



	69
	RFP Section & Page Number
	Question

	
	General Banking Services: Lockbox/Pg. 15
	The RFP mentions receiving photo-copies of the checks deposited through lockbox on a daily basis. Would the OST be open to using a web-based archive to view the lockbox images online vs receiving physical paper?  Images will be available for a period of 7 years.

	
	Answer

	
	Please propose any services, including a web-based archive that will allow the State to operate more efficiently.  The State will fully evaluate options and alternatives to how we are doing business today.



	70
	RFP Section & Page Number
	Question

	
	General Banking Services: Check Deposit Services – f. ICL file/Pg. 16
	Our bank requires incoming ICL files meet the Federal Reserve Adoption of DSTU X9.100.187 – 2008.   Will updating the format to X9.100.187 be an issue for the State?   

	
	Answer

	
	ICL files must be formatted as stated in section 3.f on page 16 of the RFP.



    
	71
	RFP Section & Page Number
	Question

	
	General Banking Services: Proforma Pricing/Attachment J
	Please describe the line item shown as "WLBX Special Handling" on Attachment J under Wholesale lockbox.

	
	Answer

	
	This is an additional charge for the need to lay all supplemental documents flat during processing.



	72
	RFP Section & Page Number
	Question

	
	General Banking Services: Proforma Pricing/Attachment J
	There is a large number of "WLBX Rejected Items" reflected on Attachment J under Wholesale lockbox, (745).   Can OST provide information on the reasons payments are deemed exceptions?   

	
	Answer

	
	Any item that cannot be processed because either the check is not viable or at the specific instruction of a client. For example, a client may not want us to process a check where the invoice amount does not match the check amount or the  MICR line is unreadable.



	73
	RFP Section & Page Number
	Question

	
	Account Payable/Section 4/Pg. 17
	Regarding your current Paymode process:
1) Are you earning a rebate on any of your ACH payments?
2)Are there active/ongoing supplier outreach campaigns?
3) Are you outsourcing your check print via Paymode today? If not, is the OST open to that?

	
	Answer

	
	1) No
2) No
3) No, only ACH payments are made via Paymode.



	74
	RFP Section & Page Number
	Question

	
	Accounts Payable/Section 4/Pg. 17
	Is OST leveraging a Virtual Card program for AP today? If so, is that through Paymode also or is it a separate program? If not, is OST open to exploring Virtual Card for AP?

	
	Answer

	
	1) No, OST is not using a virtual card program today.

2) Bidders are invited to suggest services that might add efficiencies to the State's operation in the New Value Added services question, line 536 of  the SG1-General Banking  tab of  Appendix I - Technical Questions



	75
	RFP Section & Page Number
	Question

	
	Accounts Payable/Section 4/Pg. 17
	Is OST willing to provide a 12-month vendor spend file including vendor name, address, payment type, total annual spend, and transaction volume for a comprehensive AP analysis?

	
	Answer

	
	The State may consider providing this information to the awarded vendor subject to Office of the State Controller approval.



	76
	RFP Section & Page Number
	Question

	
	n/a
	Please identify any/all ERP or account software systems that the State of Maine uses.

	
	Answer

	
	The state uses CGI Advantage version 4 as their ERP system.



	77
	RFP Section & Page Number
	Question

	
	n/a
	Could the OST please provide the AFP codes with a service name list from current provider Analysis Statements. This will align with the cost proposal line items and allow for complete understanding of the service code and allow for understanding and clarity for the services being utilized. AFP has helped standardize this process in treasury/cash management space.

	
	Answer

	
	Because AFP Codes can sometimes add complexity to the ProForma, they will not be added at this time.



	78
	RFP Section & Page Number
	Question

	
	Technical Assessment Form
	Can the OST please clarify the requirements for listing the products and services on the Bill of Materials (BoM) if a SKU is not available?

	
	Answer

	
	Yes please list any and all software platforms that are proposed for Treasury services and provide SKUs as available.



	79
	RFP Section & Page Number
	Question

	
	Part IV, Section 1 Preliminary Information/Pg. 27
	Are we able to provide a cover letter/executive summary as well as an exhibit list to this file? If not, will you allow a file#5 with this information?

	
	Answer

	
	No. Bidders are required to follow the Proposal Submission Requirements as listed in the RFP.  A Proposal Cover Page is the document that suffices as the "cover letter".



	80
	RFP Section & Page Number
	Question

	
	Part II, Scope of Services/Pg. 6
	Given the existing use of Paymode for ACH transactions, would the State contemplate a Paymode ACH program that provides a potential rebate? Should the State desire an estimated rebate analysis with our submission, we request a vendor file providing payment type, vendor name, and payment amounts for payments over the last 12 months.

	
	Answer

	
	The State is interested in earning rebates with their Paymode ACH transactions if beneficial to the State. A vendor file will be provided to the awarded bidder.



	81
	RFP Section & Page Number
	Question

	
	n/a
	Will there be an opportunity for a second round of questions, pending timing of the State’s initial responses?

	
	Answer

	
	The State will have only one opportunity for Q&A, and has made every effort to answer all questions completely and accurately to aid in your preparation of a quality proposal.



	82
	RFP Section & Page Number
	Question

	
	Attachment J Cost Proposal
	The State notes that there is avg monthly volume of approximately 45,000 checks monthly.  What was the total dollar amount of all checks disbursed in 2024 please?

	
	Answer

	
	This information may be provided to the awarded bidder, if deemed necessary.



	83
	RFP Section & Page Number
	Question

	
	Minimum requirements Item a. Foreign Collections/Pg. 16
	Would you please advise how many foreign checks were deposited each month in 2024

Are you able to provide a breakdown by FX currency type? 

Are the majority of items US$ checks drawn on Canadian Banks? 

How do you process those checks today, by mail or via Image Cash letter please?  

What is the clearing time expectation for these items?

	
	Answer

	
	1) Information not available
2) No
3) Unknown
4) Regular Branch Deposit process
5) Unknown

Key Point: The State receives the exchange rate for that day.



	84
	RFP Section & Page Number
	Question

	
	A.1./Pg. 9
	The State included this sentence: “A list of the State’s accounts, with the purpose of each and average balances have been included as Exhibit A.” 

Would you please provide the average balances for each account, as they weren’t included in Exhibit A?

	
	Answer

	
	Yes, Exhibit A in the RFP has been updated to reflect these average balances as requested.



	85
	RFP Section & Page Number
	Question

	
	1.y./Pg. 11
	The State included this request: “The awarded Bidder shall certify, at least annually, that the requested debit blocks/filters remain in place.”  

Is there a form/format you require for this certification?

We provide a full written review, at least annually, which provides details on all debit blocks/filters/fraud services in place for each account.

Will a written review during an in-person meeting be sufficient? 

	
	Answer

	
	No, there is no specific format required; just attestation. A full written review would be sufficient.



	86
	RFP Section & Page Number
	Question

	
	4. Electronic Funds Transfer/Pg. 16-18
	"Can you please provide 3-day peak ACH Debit and ACH Credit $ volume activity (Either combined for all accounts or for each account separately)?

What are the peak collections months?"

	
	Answer

	
	The State's high ACH debit amount, for General disbursements only, per day is $170MM. To provide a 3-day peak we recommend multiplying that number per day which gives you a total of $510MM. This does not include payroll or unemployment benefit direct deposits or ACH Credits.  The 3-day peak including those (3) items is not available. 

Peak collection months, as listed in the RFP, are January through April.



	87
	RFP Section & Page Number
	Question

	
	Part VI.A.1./Pg. 33
	"The State references that some forms can be found on the portal.  

Does this RFP require the completion and return of IT BPO General Term & Conditions?

Does the RFP require OIT Confidentiality and NDA Agreement be completed and returned?"

	
	Answer

	
	The answer to both questions is no we do not require these.



	88
	RFP Section & Page Number
	Question

	
	Part II.A.1.cc/Pg. 11
	Regarding accepting deposits for revenues generated through the State’s cannabis industry:

1. ACH (Automated Clearing House) Payments:
Where and how are cannabis-related ACH payments processed? 

2. Are payments accepted only through the online portal? 

3. Are there alternative routes for payment acceptance?

4. Can payers originate cannabis ACH payments directly from their bank to the receiving financial institution? 

5. Will the State of Maine send the financial institution a file to initiate ACH debits for cannabis-related revenues from taxpayer accounts? 

6. What level and types of taxpayer or identifying information are included in cannabis-related ACH payments? 

Taxpayer name 

EIN 

Address

Other (please specify)

7. Are there any indicators or coding on the ACH transmittal that identify the payment as cannabis-related? 

8. Is it required for a taxpayer to be a registered business within the State’s online portal to make an ACH payment for cannabis-related taxes? 

	
	Answer

	
	1. Not currently done

2. Not currently done

3. Merchant account to accept credit card payment.

4. Not currently done

5. Not currently done

6. NA

7. NA

8. NA



	89
	RFP Section & Page Number
	Question

	
	Part II.A.1.cc/Pg. 11
	"Regarding accepting deposits for revenues generated through the State’s cannabis industry:

Sales & Use Tax Returns:
Will the financial institution receive any coding via ACH addenda records that correlates to cannabis tax reporting on the State’s ST-7 form?"

	
	Answer

	
	"The ACH addenda records coming from taxpayers to benefit cannabis tax reporting is the same addenda record layout as the regular ST-7 (Sales Tax)

For the Cannabis Excise taxes, the ACH addenda records benefiting that tax type is sent with a different tax type code; with no reference to the term cannabis."



	90
	RFP Section & Page Number
	Question

	
	Part II.A.1.cc/Pg. 11
	"Regarding accepting deposits for revenues generated through the State’s cannabis industry:

1. Other Payment Methods & Account Structures 
Are licensees paying cannabis-related fees, fines, or other obligations using the same payment methods (e.g., checks, ACH), or are there alternative methods in use? 

2. Are there any current or anticipated segregated accounts specifically for cannabis-related revenue collections? 

3. Are there any other payment methods taxpayers currently use for cannabis-related payments? 

Wire transfers
Real-Time Payments (RTP)
Zelle
PayPal
Venmo
Other (please specify)"

	
	Answer

	
	"1.  Yes to check, money order and credit cards.  ACH not currently used.

2.  Only if required.

3. 
o	Wire transfers – N/A
o	Real-Time Payments (RTP) N/A
o	Zelle N/A
o	PayPal N/A
o	Venmo N/A
o	Other (please specify) N/A
"



	91
	RFP Section & Page Number
	Question

	
	SG-1 Banking Tab/Appendix I-Technical Questionnaire
	Please confirm that yes/no responses are only necessary for General Requirements items 1, 2, 3,4 (rows 5- 107).    

Will you accept and review detailed responses for these as well?

	
	Answer

	
	Only a yes or no response is acceptable to determine if the firm meets the minimum requirements.



	92
	RFP Section & Page Number
	Question

	
	SG1-Banking Tab/Appendix I-Technical Questionnaire
	"The Technical Questionnaire Response, Service Group 1, item 1(a) includes a clarifying statement: “....Banks do not need to have a physical location in Maine to qualify for a depository of public funds”. Item 1(c) does not contain the same statement. However, both items appear to address the same requirement.

Please clarify that a national bank without a physical location in Maine is eligible to serve as a depository of public funds under 5 M.R.S.A. § 135. "

	
	Answer

	
	Yes, that is correct, for Service Group 1 a National Bank without a physical presence in Maine is eligible as long as it is organized under the laws of the State. 



	93
	RFP Section & Page Number
	Question

	
	SG1-Banking Tab
	"Would you please confirm whether the following are acceptable regarding Collateral?

a. As Custodian:

b. Bank of New York Mellon as custodian

c. Collateral Types: 

d. FHLB Des Moines Letter of Credit
Surety Bonds
Municipal Bonds

e. Does the state have a standard collateral agreement?

f. Are there any additional collateral requirements beyond those outlined in the attached statute?"

	
	Answer

	
	"a. Unclear what the question is, but collateral securities are generally held at the Federal Reserve. 

b. No

c. All securities that are acceptable investments per the investment policy are permissible as collateral. 

d. FHLB, Yes. Surety Bonds, No.

e. Municipal Bonds, AA rated or better, no longer than 36 months until maturity

f. Additional collateral requirements are outlined in the investment policy."



	94
	RFP Section & Page Number
	Question

	
	SG1 General Banking/Attachment J Cost Proposal
	Can you please explain the difference in use case and service between Check Filter Monthly Base (row 16 of General Account Services in Appendix J) vs Positive Pay Monthly Base as outlined in Account Reconcilement Services.

	
	Answer

	
	"Check Filter mitigates risk and helps reduce losses due to check fraud. It allows deposit account holders to prevent check transactions over a customer-specified dollar amount or block all checks from posting to an account. Any check presented where the dollar amount is more than the established threshold will be returned Refer to Maker. The customer determines the maximum allowable dollar amount or blocks all check transactions from posting to an account. It can be used in concert with Positive Pay.

Positive Pay electronically matches checks presented to items that a customer has disbursed and described on the issue file. Each time a customer issues checks, they send an electronic issue file containing check information to the bank. The bank compares the serial number, dollar amount, and, if activated for that account, payee name information with checks presented for payment. Non-matching items are identified and displayed in SinglePoint Positive Pay as exceptions. The customer decides whether to pay or return non-matching items."



	95
	RFP Section & Page Number
	Question

	
	SG1 General Banking/Attachment J Cost Proposal
	Please define ACH Live Data Capture per item on row 21 of Appendix J tab SG1 General Banking.

	
	Answer

	
	This allows for the capture of ACH transaction detail.



	96
	RFP Section & Page Number
	Question

	
	SG1 General Banking/Attachment J Cost Proposal
	Please confirm that the lockbox rejected item volume is greater than the lockbox per item deposited volume. Appendix J tab SG1 General Banking rows 177 and 181.

	
	Answer

	
	OST has given instructions to not process correspondence items, meaning anything received without a payment would be billed manually and physically mailed in the daily package.



	97
	RFP Section & Page Number
	Question

	
	SG1 General Banking/Attachment J Cost Proposal
	There is a section for optional services proposed. Where would you like us to include additional information regarding the optional services?

	
	Answer

	
	Optional services should be explained in  question #3, line 536 in the New Services & Ideas section of the Appendix I - Technical Questionnaire Response.



	98
	RFP Section & Page Number
	Question

	
	Pricing Questions Tab/Attachment J Cost Proposal
	Is the State referring to account validation or similar services with applying decision logic? (A.3.d)

	
	Answer

	
	No, this is referring to creating logic in mapping files.



	99
	RFP Section & Page Number
	Question

	
	Pricing Questions Tab/Attachment J Cost Proposal
	Can the State elaborate on the payment type of digital disbursement? (A.3.c.iv)

	
	Answer

	
	Payments such as Zelle, or other tokenized payments as updated in Appendix J, Cost Proposal.



	100
	RFP Section & Page Number
	Question

	
	SG1-Banking Tab/Appendix I-Technical Questionnaire
	When the State refers to a written analysis statement, does that mean a paper analysis statement via the mail or something else? (Section 2.j)

	
	Answer

	
	Yes, the State today receives electronic analysis statements and paper statements via the mail.



	101
	RFP Section & Page Number
	Question

	
	SG1-Banking Tab/Appendix I-Technical Questionnaire
	Does the State have a virtual card program currently? If so, what is the current number or suppliers and annual spend?

	
	Answer

	
	The State does not currently have a virtual card program, and such is not included in the Scope of Services for this RFP.



	102
	RFP Section & Page Number
	Question

	
	Exhibit A/Pg. 39
	DHHS TPL Lockbox: If the financial institution can provide colored images, is the State open to having the bank provide images of checks and correspondence electronically?

	
	Answer

	
	Both EOBs and checks are processed in the State's lockbox.  The State receives paper image of checks and EOBs returned daily by FedEx.  The State scans and uses the image to post the payment to A/R.  The State is open to solutions to add efficiencies to this process. The State would like to view and print access to the lockbox activity and in lieu of paper images being sent by FedEx, the State would like to receive images of checks and EOBs electronically.  The State is not receiving an image file currently but the State is open to solutions to add efficiencies to this process as previously described.



	103
	RFP Section & Page Number
	Question

	
	Exhibit A/Pg. 37
	DOL Unemployment Benefit Checking Account: Would DOL accept an image file in lieu of an image CD?

	
	Answer

	
	Yes.



	104
	RFP Section & Page Number
	Question

	
	Exhibit A/Pg. 37
	Can the State provide completed samples of the ETA-8414 and eta-8413 Income Expense Analysis Forms?

	
	Answer

	
	This information may be provided to the awarded bidder, if deemed necessary.



	105
	RFP Section & Page Number
	Question

	
	Exhibit A/Pg. 37
	DOL Unemployment Benefit Direct Deposit Account: Please confirm that you are not requesting a prepaid card platform from the selected bank but are planning to disburse funds to an existing pre-paid card program.

	
	Answer

	
	Yes, that is correct. The State has an existing pre-paid card vendor and is not requesting a pre-paid card platform as part of this solicitation; However, the bank will be required to disburse funds to the State's existing Pre-Paid card vendor.



	106
	RFP Section & Page Number
	Question

	
	Part III E.2.c/Pg. 25
	Understanding that the State does not want encrypted emails, would the State accept a password protected file for pricing and references? The password would be sent separately from the document it is protecting.

	
	Answer

	
	Proposal information must be available/accessible at the time of submission and be submitted according to the delivery instructions outlined in Part III of the RFP. If a Bidder chooses to include a password protected file, the password must be received by the proposal submission deadline, must not be restricted to certain users (anyone who has the password may use it to unlock the file), and the password must have no expiration date.



	107
	RFP Section & Page Number
	Question

	
	Section II item 6 financial Viability 5a-c/Appendix I Technical Questionnaire
	Will you accept a link to both the annual report and the FDIC call report in lieu of the PDF

	
	Answer

	
	PDF is required.



	108
	RFP Section & Page Number
	Question

	
	SG1-New Services and Ideas/Appendix I Technical Questionnaire
	"Does the State utilize a virtual card program now?  

If so, do you have any physical cards issued?
Further, if so, can you please provide associated volumes? 
( $ amounts and number of transactions)"

	
	Answer

	
	The State does not currently have a virtual card program, and such is not included in the Scope of Services for this RFP.
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Presentations December 18 & 19, 2025 (as deemed necessary)

Up to three bidders in each Service Group may be asked to make a virtual presentation, if
needed.
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Cost Proposal  Form.xlsx


Cost Proposal Form.xlsx
Pricing Questions

		State of Maine
Information Requested

Cost Proposal - 30 pts
All firms must respond to Sections B - Investment & Liquidity and C - Incentives of this tab.

						Responding Firm Name

		A		Service Group 1: General Banking Services

		1		System Administrators

		a		If the firm uses a secure email service to facilitate confidential communication with State employees, are additional fees associated with this service?

		2		Online Reporting System

		a		For images of deposited checks that are accessible online, does the firm charge per image stored or per image accessed?

		3		Integrated Payment File Fees & Associated Costs

		a		Identify the fees related to processing an integrated payables file transmission in the pricing section of your proposal.

		b		Does your firm charge a fee for acknowledging receipt of an integrated payables file? If so, what is the fee?

		c		What is the transaction fee for the following payment types processed through an integrated payables file?

		i		Virtual card

		ii		ACH (payment instructions stored by your firm)

		ii		ACH (payment instructions included in file)

		iv		Digital disbursement

		v		Fedwire transfer

		vi		Outsourced check print instructions

		vii		Real time payments

		d		Would any additional transaction fees apply for services such as reformatting data or applying decisioning logic to integrated payables files? If so, identify the fees.

		e		Separate Payment File Fees & Associated Costs

		i		Is there a premium or discount offered if payables details are transmitted separately versus a consolidated integrated payables file? Highlight differences, if applicable.

		ii		If so, what is the transaction fee for the following payment types when transmitted in separate payables files?

				Virtual card

				ACH (payment instructions stored by your firm)

				ACH (payment instructions included in file)

				Digital disbursement (e.g., tokenized payments, Zelle)

				Fedwire transfer

				Outsourced check print instructions

				Real time payments

		iii		Is it possible for the State to earn rebates on supplier payments made by ACH?  

				If so, provide the rebate schedule for ACH payments.

		iv		Identify any costs to suppliers for transactions that will result in ACH rebates.

		d		Integrated Payables Implementation Costs

		i		Identify all implementation costs related to your integrated payables solution.

		ii		Describe and identify any fees related to supplier enrollment to make payments by virtual card payments.

		iii		Describe and identify any fees related to supplier enrollment to make payments by ACH.

		iv		Are ACH instructions provided by suppliers verified by your firm? If so, is there a cost for verification services? What is the cost?

		B		Investment & Liquidity

		5		Earnings Credit Rate

		a		Are you willing to link the earnings credit rate to a market index? If so, which index would you suggest?

		b		Will the firm set a floor for the earnings credit rate offered to the State? What rate floor are you offering?

		c		Does a reserve requirement apply on balances?

		d		Will the firm assess any balance-based charge to the State? How is this charge computed? Is this charge assessed on ledger or collected balances?

		e		If the firm assesses a balance-based charge, what is the current charge for an entire year on a $1,000,000 balance?

		f		What is the firm’s current earnings credit rate?

		g		What earnings credit rate are you offering to the State?

		h		If the proposed earnings credit rate is higher than the firm’s standard ECR, do you plan on maintaining this spread for the State over the life of the contract?

		i		Does the firm have a minimum deposit that must be maintained?

		j		Does the firm have any limits on the amount of deposits that the State could maintain with the firm?

		k		Can “excess” earnings credits be carried forward to cover charges in the following month? Is there a limit on how far forward excess earnings credits can be carried?

		l		If the State chooses to use compensating balances, are there any charges that could not be paid in this way?

		i		Provide a one-year earnings credit rate history through December 2024.

		6		Investment Option or Interest-Bearing Bank Deposit 
(If you are proposing more than one sweep vehicle, please make sure each of the following questions is answered for each option).

		a		What short-term investment vehicle(s) or interest-bearing account(s) does the firm propose to use for the overnight sweep of the State’s demand deposit accounts? If the firm is proposing a money market mutual fund, identify the class of shares by providing the ticker symbol or CUSIP.

		b		Provide the current/proposed rates of the short term investment vehicle(s) or interest bearing account(s).

		c		Does a reserve requirement apply to any of the proposed options? If so, specify which.

		d		Will the firm assess any balance-based charge to the State?

		e		If the firm assesses a balance-based charge, what is the current charge for an entire year on a $1,000,000 balance?

		f		What time of day is the cash sweep deadline? Is it end-of-day or next-day sweep?

		g		Does your firm assess any fees for use of the sweep product or fees against the balances held in the sweep vehicle?

		h		How are balances in the sweep product shown on current day reports?

		i		Is the sweep option automated? If not, what process does the firm use to ensure cash balances are invested?

		j		How are balances in the sweep product shown on current day reports?

		k		Does the firm have the ability to establish a peg balance on the primary operating DDA, with excess funds being automatically transferred to the selected interest-bearing account or sweep vehicle?

		l		Does your firm offer Hybrid Accounts? This will allow the State to earn hard dollar interest and ECR in the same account.

		i		If your firm offers hybrid acccounts, what rate will you offer the State for ECR and hard dollar interest in the hybrid account?

		ii		Is your hybrid account peg balance dynamic or fixed? A dyanmic peg balance will automatically move based on the balance required to offset analysis fees with the remaining balances earning hard dollar interest. 

		iii		What is the monthly maintenance fee and other relevant fees for establishing a hybrid account?

		C		Incentives

		1		Fill out the pricing pro forma in tabs SG1 General Banking and SG2 Branch Deposit Services.

		2		Are you willing to offer any transition or retention incentives? If an incentive is a monthly fee waiver, please indicate when the fee waiver would apply (i.e., when the accounts are initially opened or when services are substantially implemented)?

		3		Are there any additional price breaks or incentives if more than one Service Group is awarded to your firm?

		4		Are you willing to cover any costs associated with onboarding/transition of any services? If so, describe how much you would be willing to cover.

		5		Provide the total cost for the proposed services covering the full duration of the contract, including the initial five-year term and three optional one-year extensions, using the table below.

				Service Group 1: General Banking Services

				Service Group 2: Local Branch Deposit Services





SG1 General Banking

		Attachment J: Pro Forma Pricing

		Service Group 1: General Banking

		Service		Average		Proposed 		Total

		Description		Monthly Volume		Unit Cost		Monthly Cost



		General Account Services

		Account Maintenance 		34

		ZBA Master Account Maintenance 		2

		ZBA Subaccount Maintenance 		20

		Controlled Disbursement Account Maintenance		6

		Controlled Disbursement per Item		44,923

		Interest Bearing Account Maintenance		35

		Electronic Credits		762

		Electronic Debits		783

		Rejected Checks Paid		174

		Check Filter Monthly Maintenance		24

		Manual Stop Payment		1

		Check Copy Research		1

		Redeposited Returned Item		95

		Charge for Negative Collected Balance		TBD

		Account Validation Service per Item		238







































		Account Reconcilement Services 

		Positive Pay Maintenance Full Recon		11

		Positive Pay per Item		44,912

		Manual Positive Pay Input/Cancel		203

		Positive Pay File Confirmation		59

		Positive Pay Tranmission per Input		69

		Same Day Positive Pay Item		44,912

		Same Day Positive Pay Exception Item		122

		ARP Transmission Output		56

		ARP Transmission - per Item		43,998

		Daily Paid List Maintenance		3

		Daily Paid List Items		43,995

		Payee Positive Pay Maintenance		1

		Payee Positive Pay per Item		43,522

		Payee Positive Pay Exceptions		3









		API Transmission Services

		File Transmission Support		3

		API Monthly Maintenance 		1

		API Single Payment per Item		247





















































		Online Banking

		Current Day Reporting per Account		31

		Current Day Reporting per Item		60,098

		Previous Day Reporting per Account 		33

		Previous Day Reporting per Item		61,508

		Lockbox Detailed Summary Report		1

		ACH Received Item Report		1

		ACH Settlement Report		2

		EDI Remittance Report		12

		Extended Reporting Retention - 12 Months 		23

		Previous Day Reporting Transmission Maintenance		22

		Previous Day Reporting Transmission per Transmit		42

		Previous Day Reporting Transmission per Item		14,914

		Book Transfer Monthly Maintenance 		31

		Book Transfer per Transfer		231

		Stop Payments Monthly Maintenance		5

		Stop Payments per Stop		202

		ACH Positive Pay Maintenance 		2

		Online Image Access Monthly Maintenance 		9

		Image File - per Item		44,718













		ACH Services

		ACH Origination Monthly Maintenance 		11

		ACH Originated Addenda Item		88,540

		ACH Batch		379

		ACH Origination per item		246,575

		ACH Received		4,851

		ACH Received Addenda Item		121,856

		ACH Origination Transmission per Item		204

		ACH Transaction Block per Account		21

		ACH Transaction Block Maintenance 		4

		Unauthorized ACH Return - per Item		97

		ACH Return - per Item		1,428

		ACH Notification of Change		1,617

		ACH Live Data Capture Item		110,899













		Wire Transfers

		Wire Monthly Maintenance 		1

		Incoming Fedwire		62

		Incoming Fedwire Ctp		17

		Non-Repettitive Fedwire		67





























		Depository Services

		Checks Deposited 		36,044

		Remote Deposit Capture Maintenance		6

		Remote Deposit per Scanner		39

		Image Cash Letter per Item		35,234

		Image Cash Letter Deposit Fee		124

		Image Cash Letter Transmission		2

		Image Cash Letter Monthly Maintenance		2























		Wholeslae Lockbox

		Wholesale Lockbox Monthly Maintenance 		1

		WLBX per deposit		31

		WLBX per item 		620

		WLBX Accept All Payees		1

		WLBX Special Handling		1

		WLBX package prep		1

		WLBX Rejected Item		745

		WLBX Photocopy		620



		REMOTE DEPOSIT SERVICES

















		IMAGE



















		Additional Services Necessary to Meet Core RFP Requirements

		Estimate volumes for each service















		Total Annual Cost





		Optional Services Proposed

















































SG2 Local Branch Services

		Attachment J: Pro Forma Pricing

		Service Group 2: Branch Deposit Services

		Service		Average		Proposed 		Total

		Description		Monthly Volume		Unit Cost		Monthly Cost



		General Account Services

		Account Maintenance 		1

		DDA Paper Statements 		3

		Account Analysis Paper Statements 		1







































		ACH Services

		ACH Debits Received 		1

		ACH Debit Block		2

		EDI Monthly Maintenance 		1

		EDI Remittance Entry		1









		Depository Services

		Deposits Processed		1,506

		Checks Deposited		10,698

		Return Checks First Presentment 		19

		Return Checks Final Presentment 		20

		Branch Cash Processing		861,872

		Domestic Wire Received 		2





















































		Online Banking & Information Reporting

		Online Banking Maintenance 		1

		Previous Day Reporting per Item		1,550

		Online Banking per Account		4

		Previous Day Reporting per Report		30

		Wire Transfer Maintenance		1

		BAI Transmission		21

		Email Wire Notification		5













		Disbursement Servcies

		Checks Paid		1

		Outgoing Domestic Wires		5

		Wire Template Maintenance 		8





		REMOTE DEPOSIT SERVICES

















		IMAGE



















		Additional Services Necessary to Meet Core RFP Requirements

		Estimate volumes for each service















		Total Annual Cost





		Optional Services Proposed

















































SG# Merchant Card

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Merchant Services

								Service		Annual		Proposed 		Total

								Description		Volume		Unit Cost		Monthly Cost



								$ VOLUME

								AMERICAN EXPRESS

								MASTERCARD

								VISA

								DISCOVER

								PIN-DEBIT

								SIGNATURE/PIN-LESS DEBIT



								# OF TRANSACTIONS 

								AMERICAN EXPRESS

								MASTERCARD

								VISA

								DISCOVER

								DEBIT

								

								

								CHARGEBACK FEE

								

								BATCH FEE

								

								MONTHLY RELATIONSHIP FEE (RELATIONSHIP)

								MONTHLY FEE (PER MERCHANT ID) 

								

								ONLINE REPORTING FEE (RELATIONSHIP / MONTH) 

								ONLINE REPORTING FEE (PER MERCHANT ID / MONTH)

								ONLINE REPORTING FEE (PER USER / MONTH) 

								

								PCI SUPPORT PACKAGE 

								PER MONTH / PER MERCHANT ID 

								

								NON-PCI COMPLIANCE FEE

								PER MONTH / PER MERCHANT ID 		- 0



								TOKENIZATION

								TOKENIZATION (FEE PER APPLICABLE TERMINAL)		TBD

								TOKENIZATION (PER TRANSACTION FEE)		TBD



								P2PE

								P2PE (FEE PER APPLICABLE TERMINAL)		TBD

								P2PE (PER TRANSACTION FEE)		TBD



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service













								

								TOTAL ANNUAL COST



								

								OPTIONAL SERVICES PROPOSED















								Provide pricing for merchant card terminal options including voice analog and wireless terminals





SG# Custody

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Institutional Custody - Fixed-Income Portfolios

								Service				Proposed 		Total

								Description		Volume		Unit Cost		Monthly Cost

								Asset Based Fee Schedule

		Breaks can vary -->>						First $50 million

								$50 - $100 million 

								$100 - $150 million 

								$150 - $200 million 

								$200+ million



								Administration Fees

								Account Maintenance Fee (Annual Charge) 

								Number of Portfolio Holdings

								Total Return Performance Reporting

								Other Charges (reporting, etc.) 



								Transaction Fees

								DTC / Fed Transactions

								Interest Payments (Semi-Annual Coupon Payments) 

								MBS/ABS Paydowns

								Incoming Domestic Wires

								Outgoing Domestic Wires



								Minimum Annual Cost? 



								Additional Services Necessary to Meet Core RFP Requirements

								Estimate volumes for each service















								Total Annual Cost





								Optional Services Proposed

















SG# Purchasing Card

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Purchasing Card

								Aggregate		Rebate		Total

								Spend		Amount		Monthly Cost



								Indicate grace period for the below rebate schedule:

		Breaks can vary -->>						$1 million - $5 million

								$5 million - $10 million

								$10 million - $15 million

								$15 million - $20 million

								$20 million - $25 million

								$25 million - $30 million

								$30 million - $35 million

								$35 million - $40 million

								$40 million - $45 million

								$45 million - $50 million

								$50 million +



								Large Ticket Rebate Schedule

								International Conversion Fee

								Expense Report Module Fees

								Rebate Incentive for Early Payments



								Late Charges/Interest on Payments Received after 30-Day Grace Period



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service













								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED



















SG# Disbursements & Int. Pay.

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Disbursement Services / Integrated Payables

								Service		Average		Proposed 		Total

								Description		Monthly Volume		Unit Cost		Monthly Cost



								Monthly Maintenance Fee

								Payment Instruction File Processed (per file)

								Vendor Payment (via ACH)

								Vendor Payment Advice (via ACH)

								Vendor Payment Advice (via Virtual Card)

								Vendor Enrollment Campaign

								Vendor Enrollment per Vendor



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED

















SG# Check Printing

		Notes				Attachment X: PRO-FORMA PRICING

						Service Group X: Check Printing

								Service		Average		Proposed 		Total

								Description		Monthly Volume		Unit Cost		Monthly Cost



								Check Printing Monthly Base

								Check Printing Check 1st Page Next Day

								Check Printing Check 1st Page Same Day

								Check Printing Check Additional Page Next Day

								Check Printing Check Additional Page Same Day

								Check Printing Reject Repair Duplicate

								Check Printing Online Reporting (per month/relationship fee)

								Check Printing Email Secondary Approver

								Check Printing Package Preparation (sent to campuses)



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED

















SG# Pre-Paid Card

		Notes						Attachment X PRO-FORMA PRICING

		Might be easier to use payroll card pro forma depending on the situation						Service Group X: Pre-Paid/Reloadable Card

								Service		Proposed 		Total

								Description		Unit Cost		Monthly Cost



								Set-Up Fees

								New Card Fee (one-time payment)

								New Card Fee (recurring payment)

								Implementation Fee

								Processing Applications



								Charges to ENTITY NAME

								Same-Day Load onto Card per Transaction

								Administrative Costs

								Monthly Account Maintenance

								Per Card Maintenance

								Software

								Standard Reports

								Technical Assistance

								Training



								Charges to Athlete/Human Subject (if applicable)

								ATM Withdrawals

								# of Free Withdrawals

								Out-of-Network ATM Fee

								POS - PIN

								POS - Signature

								Teller Withdrawal

								Monthly Account Fees

								Electronic Monthly Statement

								Paper Monthly Statement

								ATM Inquiry

								Operator Inquiry

								Card Replacement



								Other Athlete/Human Subject Fees (if applicable)

								Declined POS Transaction

								Declined ATM Transaction 

								Monthly Inactivity

								Negative Balance Fee



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED



















SG# Payroll Card

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Payroll Card

								Service		Proposed 		Total

								Description		Unit Cost		Monthly Cost



								Set-Up Fees

								New Card Fee

								Implementation Fee

								Customization

								Processing Applications



								Charges to Employer

								Transaction Fees

								Administrative Costs

								Monthly Account Maintenance

								Per Card Maintenance

								Software

								Standard Reports

								Technical Assistance

								Training



								Charges to Employee

								ATM Withdrawals

								# of Free Withdrawals

								Out-of-Network ATM Fee

								POS - PIN

								POS - Signature

								Teller Withdrawal

								Monthly Account Fees

								Electronic Monthly Statement

								Paper Monthly Statement

								ATM Inquiry

								Operator Inquiry

								Card Replacement



								Other Employee Fees

								Declined POS Transaction

								Declined ATM Transaction 

								Monthly Inactivity

								Negative Balance Fee

								Companion Card



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED
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