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PUBLIC NOTICE

*************************************************

State of Maine
Department of Health and Human Services
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services

The State of Maine is seeking proposals for evaluation of the Department’s Supplemental Nutrition Assistance Program Nutrition Education (SNAP-Ed) Services.

A copy of the RFP and all related documents can be obtained at: https://www.maine.gov/dafs/bbm/procurementservices/vendors/rfps

Proposals must be submitted to the Office of State Procurement Services, via e-mail, at: Proposals@maine.gov.  Proposal submissions must be received no later than 11:59 p.m., local time, on March 6, 2025.  Proposals will be opened the following business day. 

*************************************************

[bookmark: _Hlk114230653]
RFP TERMS/ACRONYMS with DEFINITIONS

The following terms and acronyms, as referenced in the RFP, have the meanings indicated below:

	Term/Acronym
	Definition

	Department
	Maine’s Department of Health and Human Services

	Direct Education
	An interaction in which an eligible person participates in a SNAP-Ed class curriculum or activity, either in-person or remotely. Each Participant may have one (1) or more SNAP-Ed Direct Education contacts in a federal fiscal year, depending on the number of curricula-based classes or series they participate in.

	Federal Fiscal Year (FFY)
	The annual Federal funding period from October 1st through September 30th. 

	FNS
	U.S. Department of Agriculture’s (USDA) Food and Nutrition Services

	Implementing Agency
	The agency under contract with the Department to deliver SNAP-Ed services.

	National Program Evaluation and Reporting System (N-PEARS)
	The National data base FNS requires all states to use for submitting the annual SNAP-Ed Plan, reports, and data.

	Policy, Systems or Environmental (PSE)
	Strategies to enhance Direct Education projects and Social Marketing campaigns with community involvement in defined projects, as outlined in the SNAP-Ed Guidance.

	RFP
	Request for Proposals

	SNAP
	Supplemental Nutrition Assistance Program

	SNAP Nutrition Education and Obesity Prevention Grant Program (Maine SNAP-Ed)
	The federally funded SNAP nutrition education and obesity prevention grant program for eligible recipients. Participants are not required to be enrolled in SNAP.

	SNAP-Ed Evaluation Framework and Interpretative Guide
	A document released by FNS that includes short-term, medium-term, and long-term outcome indicators aligning with SNAP-Ed principles to measure success of SNAP-Ed programs.

	SNAP- Ed Guidance
	A document that provides instructions for developing and submitting State nutrition education and obesity prevention grant program plans, commonly referred to as Maine SNAP-Ed Plans. Snap-Ed Guidance describes the FNS expectations for Maine SNAP-Ed requirements and includes examples of activities that can be used in Maine SNAP-Ed programming.

	Social Marketing
	The application of commercial marketing technologies to the analysis, planning, execution, and evaluation of programs designed to influence voluntary behavior of target audiences in order to improve their personal welfare and that of society. 

	State
	State of Maine

	State Agency 
	The term used by FNS to reference the state agency that administers the federal SNAP and SNAP-Ed programs: the State Agency in Maine is the Office for Family Independence.

	State Nutrition Action Council 
	A group co-facilitated by the Department’s State Agency and Maine SNAP-Ed Implementing Agency, convening food insecurity and nutrition education agencies and advocates.




State of Maine
Department of Health and Human Services
Office for Family Independence
[bookmark: _Hlk184365323]RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services

[bookmark: _Toc367174722][bookmark: _Toc397069190]PART I	INTRODUCTION

A. [bookmark: _Toc367174723][bookmark: _Toc397069191]Purpose and Background

[bookmark: _Hlk83293553]The Department of Health and Human Services (Department) is seeking evaluation services for Maine’s Supplemental Nutrition Assistance Program (SNAP) Nutrition Education (SNAP-Ed) services as defined in this Request for Proposals (RFP) document. This document provides instructions for submitting proposals, the procedure and criteria by which the awarded Bidder will be selected, and the contractual terms which will govern the relationship between the State of Maine (State) and the awarded Bidder.

[bookmark: _Hlk83292789][bookmark: _Hlk71031929]The Department is dedicated to promoting health, safety, resiliency, and opportunity to all Maine Residents. The Department’s Office for Family Independence (OFI) helps connect Maine families to benefits and services, that help them to meet a wide variety of needs, including SNAP, which provides a monthly benefit to help low-income households purchase nutritious food. SNAP also funds education activities for families with low-incomes through its SNAP-Ed services. Maine’s SNAP-Ed is administered by Department’s OFI through an Implementing Agency.

The goal of Maine’s SNAP-Ed services is to improve the nutrition and physical activity behaviors of SNAP-Ed participants by utilizing evidence-based or practice-tested curricula that lead participants to choose healthier lifestyles, consistent with the latest Dietary Guidelines for Americans. Maine’s SNAP-Ed Plan focuses on two (2) themes: “Healthy eating on a budget” and “Increasing fruit and vegetable consumption.” Nutrition education is delivered through Direct Education, Policy, and Systems and Environmental Change (PSE) strategies designed to support the curricula. Maine’s Implementing Agency also implements a social marketing plan to promote healthy eating and physical activities. These three (3) strategies (Direct Education, PSE, and Social Marketing) are designed to meet the standards set by the U.S. Department of Agriculture in the SNAP-Ed Guidance. SNAP-Ed delivers nutrition education to eligible participants along the entire life span utilizing age-appropriate approaches and curricula. 

As a result of this RFP, the Department expects a high level, comprehensive plan to be conducted to evaluate the efficiency, effectiveness, and quality of its SNAP-Ed services by utilizing Maine’s current SNAP-Ed Plan* (refer to Appendix I for the current FFY’25 plan), the framework to design and conduct evaluation services. Work will be conducted in collaboration with the Department’s OFI and the Implementing Agency to develop and finalize the evaluation plan and related reports for annual submission in the N-PEARS within the required timelines meeting the requirements of the SNAP-Ed Evaluation Framework and national N-PEARS data system.  

*A new annual SNAP-ED Plan will be submitted to FNS by August 15, 2025.  Therefore, evaluation projects could vary depending on the annual SNAP-ED Plan submitted and approved by FNS.

B. [bookmark: _Toc367174724][bookmark: _Toc397069192]General Provisions

1. [bookmark: _Hlk115355531][bookmark: _Toc367174725][bookmark: _Toc397069193]From the time the RFP is issued until award notification is made, all contact with the State regarding the RFP must be made through the RFP Coordinator.  No other person/ State employee is empowered to make binding statements regarding the RFP.  Violation of this provision may lead to disqualification from the bidding process, at the State’s discretion.
2. Issuance of the RFP does not commit the Department to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to the RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.
3. All proposals must adhere to the instructions and format requirements outlined in the RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Department.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements” section of the RFP.
4. Bidders will take careful note that in evaluating a proposal submitted in response to the RFP, the Department will consider materials provided in the proposal, information obtained through interviews/presentations (if any), and internal Departmental information of previous contract history with the Bidder (if any).  The Department also reserves the right to consider other reliable references and publicly available information in evaluating a Bidder’s experience and capabilities.
5. The proposal must be signed by a person authorized to legally bind the Bidder and must contain a statement that the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the date and time of the bid opening.
6. The RFP and the awarded Bidder’s proposal, including all appendices or attachments, will be the basis for the final contract, as determined by the Department.
7. Following announcement of an award decision, all submissions in response to this RFP will be public records, available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. § 401 et seq.). State contracts and information related to contracts, including bid submissions, are generally public records per FOAA.
8. In the event that a Bidder believes any information that it submits in response to this RFP is confidential, it must mark that information accordingly, and include citation to legal authority in support of the Bidder’s claim of confidentiality.  In the event that the Department receives a FOAA request that includes submissions marked as confidential, the Department shall evaluate the information and any legal authority from the Bidder to determine whether the information is an exception to FOAA’s definition of public record.  If the Department determines to release information that a Bidder has marked confidential, it shall provide advance notice to the Bidder to allow for them to seek legal relief.
9. The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to the RFP.
10. All applicable laws, whether or not herein contained, are included by this reference.  It is the Bidder’s responsibility to determine the applicability and requirements of any such laws and to abide by them.

C. [bookmark: _Toc367174726][bookmark: _Toc397069194]Eligibility and Attestation 

The Maine SNAP-Ed Implementing Agency and its subrecipients are not eligible to submit a proposal under this RFP.



D. [bookmark: _Toc367174727][bookmark: _Toc397069195]Contract Term

[bookmark: _Hlk83293125]The Department is seeking cost-efficient proposals to provide services, as defined in this RFP, for the anticipated contract period defined in the table below. The dates below are estimated and may be adjusted, as necessary, in order to comply with all procedural requirements associated with the RFP and the contracting process. The actual contract start date will be established by a completed and approved contract.

Contract Renewal:  Following the initial term of the contract, the Department may opt to renew the contract for two (2) renewal periods, as shown in the table below, and subject to continued availability of funding and satisfactory performance.

The term of the anticipated contract, resulting from the RFP, is defined as follows:

	Period
	Start Date
	End Date

	Initial Period of Performance
	7/1/2025
	9/30/2026

	Renewal Period #1
	10/1/2026
	9/30/2028

	Renewal Period #2
	10/1/2028
	9/30/2030

	Renewal Period #3
	10/1/2030
	9/30/2032



E. Number of Awards

The Department anticipates making one (1) award as a result of this RFP process.



[bookmark: _Toc367174728][bookmark: _Toc397069196]PART II	SCOPE OF SERVICES TO BE PROVIDED	

Specific instructions for the Bidder to provide a narrative response to the Scope of Services may be found in Part IV, Section III, Proposed Services.  

A. General Requirements 

1. Provide evaluation services of the SNAP Nutrition Education and Obesity Prevention Grant Program (Maine SNAP-Ed) as defined in Maine’s current SNAP-Ed Plan (refer to Appendix I for the FFY’25 plan) and in accordance with:
a. [bookmark: _Hlk514061388]U.S. Department of Agriculture SNAP-Ed Guidance; and 
b. SNAP-Ed Evaluation Framework and Interpretative Guide.

B. Evaluation of Maine’s SNAP-Ed 
 
1. Utilize a variety of research methods for evaluating Maine’s SNAP-Ed, including at minimum, the evaluation projects outlined in the Maine SNAP-Ed Plan (Appendix I), which may include outcomes including but not limited to Direct Education, PSE, Social Marketing, or State Nutrition Action Council activities.
2. Provide on-going technical assistance to the Department and to the Implementing Agency to assure methodologically sound measurement of efficiency and effectiveness of Maine’s SNAP-Ed. 
3. Evaluate behavioral outcomes that are key objectives of Maine’s SNAP-Ed, including:
a. Participants make half their plate fruits and vegetables, at least half their grains whole grains, and to switch to fat-free or low-fat milk and milk products; 
b. Participants increase physical activity and reduce time spent in sedentary behaviors as part of a healthy lifestyle; and
c. Participants maintain appropriate calorie balance during each stage of life – childhood, adolescence, adulthood, pregnancy and breast-feeding, and older age.
4. Evaluate Maine’s SNAP-Ed performance measures for improving participants’:
a. Knowledge of how to purchase healthy foods on a limited budget;
b. Confidence in purchasing healthy foods on a limited budget;
c. Ability to purchase healthy foods on a limited budget;
d. Knowledge on how to cook healthy meals and snacks at home;
e. Confidence in cooking healthy meals and snacks at home;
f. Ability to cook healthy meals and snacks at home;
g. Knowledge about the importance of eating fruits and vegetables; 
h. Consumption of more fruits and vegetables; and
i. Knowledge regarding the importance of physical activity.
5. Annually, work with the Department and the Implementing Agency to develop and finalize the evaluation plan for submission in the N-PEARS thirty (30) calendar days prior to the required annual August 15th due date. 

C. Reports

1. Track and record all data/information necessary to complete the required reports listed in Table 1:

	Table 1 – Required Reports

	Name of Report
	Description 

	[bookmark: _Hlk185406885]a.
	Monthly Status Reports
	Summary of the project activities provided per month. Monthly status reports shall correlate with monthly invoice charges.

	b.
	SNAP-Ed Final Report
	Highlights key findings from the major components of the SNAP-Ed evaluation and includes an executive summary, key findings, conclusions, and recommendations for future SNAP-Ed programming.

	c.
	N-PEARS Report
	Data for performance measures identified in N-PEARS annual plan.



2. Submit all the required reports to the Department in accordance with the timelines established in Table 2:

	Table 2 – Required Reports Timelines

	Name of Report 
	Period Captured by Report
	Due Date

	a.
	Monthly Status Reports
	Monthly
	Fifteen (15) calendar days after the end of each month

	b.
	SNAP-Ed Final Report
	Annually
	 January 31st  

	c.
	N-PEARS Report
	Annually
	 January 31st 




[bookmark: _Toc367174729][bookmark: _Toc397069197]

[bookmark: _Hlk83294215]PART III 	KEY RFP EVENTS

A. [bookmark: _Toc367174732][bookmark: _Toc397069200]Questions

1. [bookmark: _Hlk115357079]General Instructions: It is the responsibility of all Bidders and other interested parties to examine the entire RFP and to seek clarification, in writing, if they do not understand any information or instructions.
a. Bidders and other interested parties should use Appendix J (Submitted Questions Form) for submission of questions. If used, the form is to be submitted as a WORD document.
b. Questions must be submitted, by e-mail, and received by the RFP Coordinator identified on the cover page of the RFP as soon as possible but no later than the date and time specified on the RFP cover page.
c. The RFP Number and Title must be included in the subject line of the e-mail containing the submitted questions.  The Department assumes no liability for assuring accurate/complete/on time e-mail transmission and receipt.

2. [bookmark: _Hlk115357151][bookmark: _Toc367174733][bookmark: _Toc397069201]Question & Answer Summary: Responses to all questions will be compiled in writing and posted on the following website no later than seven (7) calendar days prior to the proposal due date: Office of State Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain a copy of the Question & Answer Summary.  Only those answers issued in writing on this website will be considered binding.

B. Amendments

[bookmark: _Hlk115357182]All amendments released in regard to the RFP will also be posted on the following website: Office of State Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain amendments.  Only those amendments posted on this website are considered binding.

C. Proposal Submission

1. [bookmark: _Hlk117495586]Proposals Due: Proposals must be received no later than 11:59 p.m. local time, on the date listed on the cover page of the RFP.  
a. Any e-mails containing original proposal submissions or any additional or revised proposal files, received after the 11:59 p.m. deadline, will be rejected without exception.

2. [bookmark: _Hlk117495601][bookmark: _Hlk115357397]Delivery Instructions: E-mail proposal submissions must be submitted to the Office of State Procurement Services at Proposals@maine.gov.
a. Only proposal submissions received by e-mail will be considered.  The Department assumes no liability for assuring accurate/complete e-mail transmission and receipt.
i. Proposal submission e-mails that are successfully received by the proposals@maine.gov inbox will receive an automatic reply stating as such.
b. E-mails containing links to file sharing sites or online file repositories will not be accepted as submissions.  Only e-mail proposal submissions that have the actual requested files attached will be accepted.
c. [bookmark: _Hlk62561509]Encrypted e-mails received which require opening attachments and logging into a proprietary system will not be accepted as submissions. Bidders should work with their Information Technology team to ensure that the proposal submission will not be encrypted due to any security settings. 
d. File size limits are 25MB per e-mail.  Bidders may submit files separately across multiple e-mails, as necessary, due to file size concerns. All e-mails and files must be received by the due date and time listed above.

3. Submission Format:
a. Bidders are to insert the following into the subject line of their e-mail proposal submission: “RFP# 202412210 Proposal Submission – [Bidder’s Name]”
b. [bookmark: _Hlk133479703][bookmark: _Hlk117496521]Bidder’s proposal submissions are to be broken down into multiple files, with each file named as it is titled in bold below, and include:

· [bookmark: _Hlk115357435]File 1 [Bidder’s Name] – Preliminary Information: 
PDF format preferred
Appendix A (Proposal Cover Page)
Appendix B (Responsible Bidder Certification)
Appendix C (Attestation Statement)
All required documentation stated in PART IV, Section I.

· File 2 [Bidder’s Name] – Organization Qualifications and Experience:
PDF format preferred
Appendix D (Organization Qualifications and Experience Form)
Appendix E (Subcontractor Form), if applicable
Appendix F (Litigation Form)
All required information and attachments stated in PART IV, Section II.

· File 3 [Bidder’s Name] – Proposed Services: 
PDF format preferred
Appendix G (Response to Proposed Services) 
All required information and attachments stated in PART IV, Section III.

· File 4 [Bidder’s Name] – Cost Proposal:
[bookmark: _Hlk117496619]Excel format preferred
Appendix H (Cost Proposal) 
All required information and attachments stated in PART IV, Section IV.
[bookmark: _Toc367174734][bookmark: _Toc397069202]
PART IV 	PROPOSAL SUBMISSION REQUIREMENTS

[bookmark: _Hlk83294286]This section contains instructions for Bidders to use in preparing their proposals. The Department seeks detailed yet succinct responses that demonstrate the Bidder’s qualifications, experience, and ability to perform the requirements specified throughout the RFP.

Bidders’ proposals must follow the outline used below, including the numbering, section, and sub-section headings.  Failure to use the outline specified in PART IV, or failure to respond to all questions and instructions throughout the RFP, may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department, and its evaluation team, has sole discretion to determine whether a variance from the RFP specifications will result either in disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in the RFP will, at best, be considered minimally responsive.

[bookmark: _Hlk32488622]Bidders are not to provide additional attachments beyond those specified in the RFP for the purpose of extending their response.  Additional materials not requested will not be considered part of the proposal and will not be evaluated. Bidders must include any forms provided in the submission package or reproduce those forms as closely as possible.  All information must be presented in the same order and format as described in the RFP.
[bookmark: _Toc367174736][bookmark: _Toc397069205]
Proposal Format and Contents 

Section I 	Preliminary Information (File #1)

1. [bookmark: _Hlk115357686]Proposal Cover Page
Bidders must complete Appendix A (Proposal Cover Page).  It is critical that the cover page show the specific information requested, including Bidder address(es) and other details listed.  The Proposal Cover Page must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.

2. Responsible Bidder Certification
Bidders must complete Appendix B (Responsible Bidder Certification). The Responsible Bidder Certification must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.

3. Eligibility and Attestation Requirements
Bidders must attest to the eligibility and attestation requirements stated in PART I, C. of the RFP. This documentation includes:
a. Appendix C (Attestation Statement)

Section II	Organization Qualifications and Experience (File #2)

1. Overview of the Organization
Bidders must complete Appendix D (Qualifications and Experience Form) describing their qualifications and skills to provide the requested services in the RFP.  Bidders must include three (3) examples of projects within the last five (5) years, which demonstrate their experience and expertise in performing these services, as well as highlighting the Bidder’s stated qualifications and skills.



2. Subcontractor 
If subcontractors are to be used, including consultants, Bidders must complete Appendix E (Subcontractor Form) providing a list that specifies the name, address, phone number, contact person, and a brief description of the subcontractors’ organizational capacity and qualifications.  

3. Organizational Chart 
[bookmark: _Hlk112404766][bookmark: _Hlk115357763]Bidders must provide an enterprise-wide organization chart showing officers, major organization components, and the project team proposed to meet the requirements of this RFP.  This chart must indicate to whom the project team reports.  Note: individual project team positions are to be identified in the job description and staffing plan requirements of Appendix G (Response to Proposed Services).

4. Litigation 
[bookmark: _Hlk133479739][bookmark: _Hlk115357806]Bidders must complete Appendix F (Litigation Form) providing a list of all current litigation in which the Bidder is named and a list of all closed cases that have closed within the past five (5) years in which the Bidder paid the claimant either as part of a settlement or by decree.  For each, list the entity bringing suit, the complaint, the accusation, amount, and outcome. If no litigation has occurred, write “none” on Appendix F (Litigation Form).

5. Financial Viability
[bookmark: _Hlk519601107]Bidders must provide the three (3) most recent years of Financial Statements audited or reviewed by a Certified Public Accountant.

6. Certificate of Insurance 
Bidders must provide a valid certificate of insurance on a standard ACORD form (or the equivalent) evidencing the Bidder’s general liability, professional liability and any other relevant liability insurance policies that might be associated with the proposed services.

	Required Attachments Related to Organization Qualifications and Experience 

	Attachment #:
	Attachment Name:

	One (1)
	Qualifications and Experience Form 

	Two (2)
	Subcontractor Form

	Three (3)
	Organizational Chart

	Four (4)
	Litigation

	Five (5)
	Financial Viability  

	Six (6)
	Certificate of Insurance



Attachments 1 – 6 must be included in numerical order, as part of File 2, as outlined in PART III “Submitting the Proposal” of this RFP.  Attachments 1 – 6 will be reviewed and evaluated by the Department’s evaluation team under the Organization Qualifications and Experience section of this RFP.



Section III 	Proposed Services (File #3)

[bookmark: _Hlk83294482]Bidder must complete Appendix G (Response to Proposed Services) by providing a detailed response to the requirements outlined in this RFP. 

	Required Attachments Related to Proposed Services

	Attachment #:
	Attachment Name:

	Seven (7)
	Maine SNAP-Ed Evaluation Work Plan

	Eight (8)
	Job Descriptions

	Nine (9)
	Staffing Plan

	Ten (10)
	Implementation - Work Plan



Attachments 7 – 10 must be included in numerical order, as part of File 3, as outlined in PART III “Submitting the Proposal” of this RFP.  Attachments 7 – 10 will be reviewed and evaluated by the Department’s evaluation team under the Proposed Services section of this RFP.

[bookmark: _Toc367174739]Section IV	Cost Proposal (File #4)

1. General Instructions
a. Bidders must submit a cost proposal that covers the period starting July 1, 2025, and ending on September 30, 2026.
b. The cost proposal must include the costs necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements.
c. No costs related to the preparation of the proposal for the RFP, or to the negotiation of the contract with the Department, may be included in the proposal.  Only costs to be incurred after the contract effective date that are specifically related to the implementation or operation of contracted services may be included.

2. Cost Proposal Form Instructions
Bidders must fill out Appendix H (Cost Proposal), following the instructions detailed here and in the form.  Failure to provide the requested information, and to follow the required cost proposal format provided, may result in disqualification or reduction in scoring of the cost proposal, at the discretion of the Department.

[bookmark: _Toc367174742][bookmark: _Toc397069206][bookmark: _Hlk115358391]
PART V	PROPOSAL EVALUATION AND SELECTION

Evaluation of the submitted proposals will be accomplished as follows:

A. [bookmark: _Toc367174743][bookmark: _Toc397069207]Evaluation Process – General Information

1. [bookmark: _Toc367174744][bookmark: _Toc397069208]An evaluation team, composed of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP.
2. Officials responsible for making decisions on the award selection will ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal provides the best value to the State of Maine.
3. The Department reserves the right to communicate and/or schedule interviews/presentations with Bidders, if needed, to obtain clarification of information contained in the proposals received. The Department may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  
4. Changes to proposals, including updating or adding information, will not be permitted during any portion of the evaluation process. Therefore, Bidders must submit proposals that present their rates and other requested information as clearly and completely as possible.

B. [bookmark: _Hlk115358505]Scoring Weights and Process

1. Scoring Weights: Proposal scores will be based on a 100-point scale and will measure the degree to which each proposal meets the following criteria:

	Section I.
	Preliminary Information
Proposal materials to be evaluated in this section: all elements addressed in Part IV, Section I of the RFP.
	(No Points)

	Section II.
	Organization Qualifications and Experience Proposal materials to be evaluated in this section: all elements addressed above in Part IV, Section II of the RFP.
	(35 points)

	Section III.
	Proposed Services 
Proposal materials to be evaluated in this section: all elements addressed above in Part IV, Section III of the RFP.
	(40 points)

	Section IV.
	Cost Proposal 
Proposal materials to be evaluated in this section: all elements addressed above in Part IV, Section IV of the RFP.
	(25 points) 



2. Scoring Process:  The evaluation team will use a consensus approach to evaluate and score Sections II & III above.  Members of the evaluation team will not score those sections individually but, instead, will arrive at a consensus as to assignment of points for each of those sections.  Section IV, the Cost Proposal, will be scored as described below.



3. Scoring the Cost Proposal: The total cost proposed for conducting all the functions specified in the RFP will be assigned a score according to a mathematical formula.  The lowest bid will be awarded 25 points.  Proposals with higher bid values will be awarded proportionately fewer points calculated in comparison with the lowest bid.

The scoring formula is:

(Lowest submitted cost proposal / Cost of proposal being scored) x 25 = pro-rated score

[bookmark: _Hlk115358553]No Best and Final Offers: The State of Maine will not seek or accept a best and final offer (BAFO) from any Bidder in this procurement process.  All Bidders are expected to provide their best value pricing with the submission of their proposal.

4. Negotiations:  The Department reserves the right to negotiate with the awarded Bidder to finalize a contract. Such negotiations may not significantly vary the content, nature or requirements of the proposal or the Department’s Request for Proposal to an extent that may affect the price of goods or services requested.  The Department reserves the right to terminate contract negotiations with an awarded Bidder who submits a proposed contract significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.

C. [bookmark: _Toc367174745][bookmark: _Toc397069209]Selection and Award

1. [bookmark: _Toc367174746][bookmark: _Toc397069210]The final decision regarding the award of the contract will be made by representatives of the Department subject to approval by the State Procurement Review Committee.
2. Notification of conditional award selection or non-selection will be made in writing by the Department.
3. Issuance of the RFP in no way constitutes a commitment by the State of Maine to award a contract, to pay costs incurred in the preparation of a response to the RFP, or to pay costs incurred in procuring or contracting for services, supplies, physical space, personnel or any other costs incurred by the Bidder. 
4. The Department reserves the right to reject any and all proposals or to make multiple awards. 

D. Appeal of Contract Awards 

Any person aggrieved by the award decision that results from the RFP may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 M.R.S.A. § 1825-E and 18-554 Code of Maine Rules  Chapter 120.  The appeal must be in writing and filed with the Director of the Bureau of General Services, 9 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of conditional contract award.
[bookmark: _Toc367174747][bookmark: _Toc397069211]
PART VI	CONTRACT ADMINISTRATION AND CONDITIONS

A. [bookmark: _Toc367174748][bookmark: _Toc397069212]Contract Document

1. The awarded Bidder will be required to execute a State of Maine Service Contract with appropriate riders as determined by the issuing department.  

[bookmark: _Hlk112421388]The complete set of standard State of Maine Service Contract documents, along with other forms and contract documents commonly used by the State, may be found on the Office of State Procurement Services website.
[bookmark: _Hlk114227735]
Forms and contract documents commonly used by the Department can be found on the Department’s Division of Contract Management website.

2. Allocation of funds is final upon successful negotiation and execution of the contract, subject to the review and approval of the State Procurement Review Committee.  Contracts are not considered fully executed and valid until approved by the State Procurement Review Committee and funds are encumbered.  No contract will be approved based on an RFP which has an effective date less than fourteen (14) calendar days after award notification to Bidders.  (Referenced in the regulations of the Department of Administrative and Financial Services, Chapter 110, § 3(B)(i).)

This provision means that a contract cannot be effective until at least 14 calendar days after award notification.

3. [bookmark: _Hlk115359035]The State recognizes that the actual contract effective date depends upon completion of the RFP process, date of formal award notification, length of contract negotiation, and preparation and approval by the State Procurement Review Committee.  Any appeals to the Department’s award decision(s) may further postpone the actual contract effective date, depending upon the outcome.  The contract effective date listed in the RFP may need to be adjusted, if necessary, to comply with mandated requirements.

4. In providing services and performing under the contract, the awarded Bidder must act as an independent contractor and not as an agent of the State of Maine.

B. [bookmark: _Toc367174749][bookmark: _Toc397069213][bookmark: _Hlk115359072]Standard State Contract Provisions

1. [bookmark: _Toc367174750][bookmark: _Toc397069214]Contract Administration
Following the award, a Contract Administrator from the Department will be appointed to assist with the development and administration of the contract and to act as administrator during the entire contract period.  Department staff will be available after the award to consult with the awarded Bidder in the finalization of the contract.

2. Payments and Other Provisions
The State anticipates paying the Contractor on the basis of net 30 payment terms, upon the receipt of an accurate and acceptable invoice.  An invoice will be considered accurate and acceptable if it contains a reference to the State of Maine contract number, contains correct pricing information relative to the contract, and provides any required supporting documents, as applicable, and any other specific and agreed-upon requirements listed within the contract that results from the RFP.

PART VII	LIST OF RFP APPENDICES AND RELATED DOCUMENTS


[bookmark: _Hlk510374848]Appendix A – Proposal Cover Page

Appendix B – Responsible Bidder Certification

[bookmark: _Hlk112421401]Appendix C – Attestation Statement

Appendix D – Qualifications and Experience Form

Appendix E – Subcontractor Form

[bookmark: _Hlk112421413]Appendix F – Litigation Form

Appendix G – Response to Proposed Services 

Appendix H – Cost Proposal 

Appendix I – Maine’s Current FFY’25 SNAP-Ed Plan

Appendix J – Submitted Questions Form 

[bookmark: QuickMark]
APPENDIX A

State of Maine 
Department of Health and Human Services
Office for Family Independence
PROPOSAL COVER PAGE
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services

	Bidder’s Organization Name:
	

	Vendor Customer Code 
(for current State of Maine vendors):
	VC

	Chief Executive - Name/Title:
	

	Tel:
	
	E-mail:
	

	Headquarters Street Address:
	

	Headquarters City/State/Zip:
	

	(Provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:
	

	Tel:
	
	E-mail:
	

	Street Address:
	

	City/State/Zip:
	



· This proposal and the pricing structure contained herein will remain firm for a period of 180 days from the date and time of the bid opening.
· No personnel currently employed by the Department or any other State agency participated, either directly or indirectly, in any activities relating to the preparation of the Bidder’s proposal.
· No attempt has been made, or will be made, by the Bidder to induce any other person or firm to submit or not to submit a proposal.
· The above-named organization is the legal entity entering into the resulting contract with the Department if they are awarded the contract.
· The undersigned is authorized to enter contractual obligations on behalf of the above-named organization.

To the best of my knowledge, all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.

	Name (Print):
	Title:

	Authorized Signature:
	Date:
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APPENDIX B
State of Maine 
Department of Health and Human Services
Office for Family Independence 
RESPONSIBLE BIDDER CERTIFICATION
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services

	Bidder’s Organization Name:
	



[bookmark: _Hlk81301116]By signing this document, I certify to the best of my knowledge and belief that the aforementioned organization, its principals and any subcontractors named in this proposal:
a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily excluded from bidding or working on contracts issued by any governmental agency.
b. Have not within three years of submitting the proposal for this contract been convicted of or had a civil judgment rendered against them for:
i. Fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local government transaction or contract.
ii. Violating Federal or State antitrust statutes or committing embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property.
c. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or Local) with commission of any of the offenses enumerated in paragraph (b) of this certification.
d. Have not within a three (3) year period preceding this proposal had one or more federal, state, or local government transactions terminated for cause or default.
e. Have not entered into a prior understanding, agreement, or connection with any corporation, firm, or person submitting a response for the same materials, supplies, equipment, or services and this proposal is in all respects fair and without collusion or fraud. The above-mentioned entities understand and agree that collusive bidding is a violation of state and federal law and can result in fines, prison sentences, and civil damage awards.
f. Is not a foreign adversary business entity (https://www.maine.gov/oit/prohibited-technologies).
g. Is not on the list of prohibited companies (https://www.maine.gov/oit/prohibited-technologies) or does not obtain or purchase any information or communications technology or services included on the list of prohibited information and communications technology and services https://www.maine.gov/oit/prohibited-technologies (Title 5 §2030-B).
	Name (Print):
	Title:

	Authorized Signature:
	Date:


APPENDIX C

State of Maine 
Department of Health and Human Services
Office for Family Independence
ATTESTATION STATEMENT
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services


	Bidder’s Organization Name:
	

	Attestation

The Maine SNAP-Ed Implementing Agency and its subrecipients are not eligible to submit a proposal under this RFP.

By signing and submitting this attestation statement, the Bidder acknowledges it is not the Maine SNAP-Ed Implementing Agency or one of its subrecipients.



	Name (Print):


	Title:

	Authorized Signature:


	Date:




APPENDIX D

State of Maine 
Department of Health and Human Services
Office for Family Independence
QUALIFICATIONS and EXPERIENCE FORM
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services
[bookmark: _Hlk115360022]

	Bidder’s Organization Name:
	



	Present a brief statement of qualifications and describe the history of the Bidder’s organization, especially regarding skills pertinent to the specific work required by the RFP and any special or unique characteristics of the organization which would make it especially qualified to perform the required work activities.  You may expand this form and use additional pages to provide this information.

	



	Provide a description of three (3) projects that occurred within the past five (5) years which reflect experience and expertise needed in performing the functions described in Part II – Scope of Services to be Provided of the RFP.  Contract history with the State of Maine, whether positive or negative, may be considered in evaluating proposals even if not provided by the Bidder.	



	Project One

	Business Reference Name:
	

	Reference Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Description of Project

	[bookmark: _Hlk145929254]Project Start Date
	
	Project End Date
	

	



	Project Two

	Business Reference Name:
	

	Reference Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Description of Project

	[bookmark: _Hlk145929310]Project Start Date
	
	Project End Date
	

	



	Project Three

	Business Reference Name:
	

	Reference Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Description of Project

	Project Start Date
	
	Project End Date
	

	





APPENDIX E

State of Maine 
Department of Health and Human Services
Office for Family Independence 
SUBCONTRACTOR FORM
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services
[bookmark: _Hlk115360221]
	[bookmark: _Hlk83294785]Bidder’s Organization Name:
	



	If subcontractors, including consultants, are to be used, provide each individual subcontractor’s business or consultant’s name, contact person, address, phone number, and a brief description of the subcontractor’s organizational or consultant’s capacity and qualifications.  Bidders may add additional Subcontractors/Consultants as needed.



	Subcontractor/Consultant

	Subcontractor Business or Consultant’s Name:
	

	Contact Person:
	

	Address:
	

	Phone Number:
	

	E-Mail:
	

	Subcontractor/consultant organizational capacity and qualifications

	



	Subcontractor/Consultant

	Subcontractor Business or Consultant’s Name:
	

	Contact Person:
	

	Address:
	

	Phone Number:
	

	E-Mail:
	

	Subcontractor/consultant organizational capacity and qualifications

	




[bookmark: _Hlk112421526]APPENDIX F

State of Maine 
Department of Health and Human Services
Office for Family Independence
LITIGATION FORM
[bookmark: _Hlk172882085]RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services

[bookmark: _Hlk115360403]
	Bidder’s Organization Name:
	



	Provide a list of all current litigation in which the Bidder is named and a list of all closed cases that have closed within the past five (5) years in which the Bidder paid the claimant either as part of a settlement or by decree.  For each, list the entity bringing suit, the complaint, the accusation, amount, and outcome.  If no litigation has occurred, write “none.” 



	

	Case #
	

	Entity Filing Suit:
	

	Complaint/Accusation:
	

	Amount:
	

	Outcome
	

	

	Case #
	

	Entity Filing Suit:
	

	Complaint/Accusation:
	

	Amount:
	

	Outcome
	

	

	Case #
	

	Entity Filing Suit:
	

	Complaint/Accusation:
	

	Amount:
	

	Outcome
	



APPENDIX G

[bookmark: _Hlk184329663]State of Maine 
Department of Health and Human Services
Office for Family Independence
RESPONSE TO PROPOSED SERVICES 
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services


The response to proposed services form may be obtained in a Word (.docx) format by double clicking on the document icon below.








APPENDIX H

State of Maine 
Department of Health and Human Services
Office for Family Independence
COST PROPOSAL 
[bookmark: _Hlk172882203]RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services


	Bidder’s Organization Name:
	

	Proposed Cost:
	$ 




[bookmark: _Hlk532550905][bookmark: _Hlk519768275]Bidders must submit a cost proposal that includes the cost necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements. The proposed cost must be presented in the rate-based cost form.

The Total Cost will be used to score the cost proposal as defined in Part V, B.3. of the RFP.  

The Cost Proposal form may be obtained in an Excel (.xlsx) format by double clicking on the document icon below.















APPENDIX I
State of Maine 
Department of Health and Human Services
Office for Family Independence
MAINE’S CURRENT FFY’25 SNAP-ED PLAN
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services

The current SNAP-Ed Plan may be obtained in a Word (.docx) format by double clicking on the document icon below.






APPENDIX J

State of Maine 
Department of Health and Human Services
Office for Family Independence
SUBMITTED QUESTIONS FORM
RFP# 202412210
Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services


This form should be used by Bidders when submitting written questions to the RFP Coordinator as defined in Part III of the RFP. 

If a question is not related to any section of the RFP, enter “N/A” under the RFP Section & Page Number. Add additional rows as necessary.

	Organization Name:
	




	[bookmark: _Hlk48893155]RFP Section & Page Number
	Question

	[bookmark: _Hlk48893261]
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DHHS RFP Response Submission Template 7.2024.docx
State of Maine 

Department of Health and Human Services

Office for Family Independence

RFP # 202412210

Evaluation of Supplemental Nutrition Assistance Program 

Nutrition Education (SNAP-Ed) Services



RESPONSE TO PROPOSED SERVICES



		Bidder’s Organization Name:

		







INTRUCTIONS: Bidders must use this form to provide a response to Part IV, Section III Proposed Services.  Bidders may expand each of the response (white) spaces within this document in order to provide a full response to each requirement.



		Part IV, Section III     Proposed Services



		1. Services to be Provided

a. Discuss the Scope of Services referenced in Part II of the RFP and what the Bidder will offer. 

b. Give particular attention to describing the methods and resources to be used and how the tasks involved will be accomplished.  

c. Also, describe how the Bidder will ensure expectations and/or desired outcomes will be achieved as a result of the proposed services.  

d. If subcontractors/consultants are involved, clearly identify the work each will perform.



		Part II

A. General Requirements

Describe in detail how the Bidder will:



		1. Provide evaluation services of the SNAP Nutrition Education and Obesity Prevention Grant Program (Maine SNAP-Ed) as defined in Maine’s current SNAP-Ed Plan (refer to Appendix I for the FFY’25 plan) and in accordance with:

a. [bookmark: _Hlk514061388]U.S. Department of Agriculture SNAP-Ed Guidance; and 

b. SNAP-Ed Evaluation Framework and Interpretative Guide.



		





		Provide a workplan (include as Attachment 7) describing how the evaluation of Maine SNAP-Ed will be implemented utilizing the FFY’25 SNAP-Ed plan detailed in Appendix I of the RFP. 



The workplan must describe the plan for reporting and disseminating findings from the evaluation plan in Appendix I of the RFP.



		





		A new annual SNAP-ED Plan will be submitted to FNS by August 15, 2025.  Therefore, evaluation projects could vary depending on the annual SNAP-ED Plan submitted and approved by FNS.



Address the Bidder’s flexibility to conduct an evaluation of the current years’ evaluation plan. 



		





		B. Evaluation of Maine’s SNAP-Ed

Describe in detail how the Bidder will:



		1. Utilize a variety of research methods for evaluating Maine’s SNAP-Ed, including at minimum, the evaluation projects outlined in the Maine SNAP-Ed Plan (Appendix I), which may include outcomes including but not limited to Direct Education, PSE, Social Marketing, or State Nutrition Action Council activities.



		





		2. Provide on-going technical assistance to the Department and to the Implementing Agency to assure methodologically sound measurement of efficiency and effectiveness of Maine’s SNAP-Ed.



		





		3. Evaluate behavioral outcomes that are key objectives of Maine’s SNAP-Ed, including:

a. Participants make half their plate fruits and vegetables, at least half their grains whole grains, and to switch to fat-free or low-fat milk and milk products; 

b. Participants increase physical activity and reduce time spent in sedentary behaviors as part of a healthy lifestyle; and

c. Participants maintain appropriate calorie balance during each stage of life – childhood, adolescence, adulthood, pregnancy and breast-feeding, and older age.



		





		4. Evaluate Maine’s SNAP-Ed performance measures for improving participants’:

a. Knowledge of how to purchase healthy foods on a limited budget;

b. Confidence in purchasing healthy foods on a limited budget;

c. Ability to purchase healthy foods on a limited budget;

d. Knowledge on how to cook healthy meals and snacks at home;

e. Confidence in cooking healthy meals and snacks at home;

f. Ability to cook healthy meals and snacks at home;

g. Knowledge about the importance of eating fruits and vegetables; 

h. Consumption of more fruits and vegetables; and

i. Knowledge regarding the importance of physical activity.



		





		5. Annually, work with the Department and the Implementing Agency to develop and finalize the evaluation plan for submission in the N-PEARS thirty (30) calendar days prior to the required annual August 15th due date.



		





		C. Reports



		1. Track and record all data/information necessary to complete the required reports listed in Table 1:



		Table 1 – Required Reports



		Name of Report 

		Description 



		a.

		Monthly Status Reports

		Summary of the project activities provided per month. Monthly status reports shall correlate with monthly invoice charges.



		b.

		SNAP-Ed Final Report

		Highlights key findings from the major components of the SNAP-Ed evaluation and includes an executive summary, key findings, conclusions, and recommendations for future SNAP-Ed programming.



		c.

		N-PEARS Report

		Data for performance measures identified in N-PEARS annual plan.



		2. Submit all the required reports to the Department in accordance with the timelines established in Table 2:



		Table 2 – Required Reports Timelines



		Name of Report 

		Period Captured by Report 

		Due Date 



		a.

		Monthly Status Reports

		Monthly

		Fifteen (15) calendar days after the end of each month



		b.

		SNAP-Ed Final Report

		Annually

		 January 31st  



		c.

		N-PEARS Report

		Annually

		 January 31st 



		



		





		2. Staffing  



		a. Provide position titles and job descriptions, including minimum qualifications, for all project staff including the project lead (include as Attachment 8).   



		





		b. Describe how subcontractors/consultants, if any, will interact with the Bidder’s organization, i.e., oversight and management of subcontractor.



		





		c. Provide a staffing plan (include as Attachment 9) that describes the minimum staffing (position titles and time allocation) necessary to meet the requirements of the RFP. 



		





		3. Implementation - Work Plan



		a. Provide a realistic work plan (include as Attachment 10) for the implementation of the program through the first contract period.  

i. Display the work plan in a timeline chart (e.g. Gantt, etc.).  

ii. Concisely describe each program development and implementation task, the month it will be carried out and the person or position responsible for each task. 

iii. If applicable, make note of all tasks to be delegated to subcontractors.
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Rate Based Cost Form.xlsx
Period of Performance

		State of Maine

		Department of Health and Human Services

		COST PROPOSAL FORM

		RFP# (Inserted by Procurement Services when assigned/approved)

		Evaluation of Supplemental Nutrition Assistance Program 
Nutrition Education (SNAP-Ed) Services

		(Bidder) Agency Name:

		Contact Person:

		Bidder's must complete the budget form by entering data in the white spaces.  Bidders should take caution when adding additional lines ensuring existing formulas calculate correctly.

		Period of Performance (7/1/2025 - 9/30/2026)

		1		Salaries/Fringe 
Provide the rate for each staff position that will be performing services under the resulting contract.  
Rates are all-inclusive of the costs associated with the proposed scope of services.				Hourly Rate		x		Total # of Hours		=		Amount

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

		2		Total Salary										$0.00

		3		Subcontractor(s)/Consultant(s)										Amount





		4		Total Subcontractor Cost										$0.00

		5		Other

				Travel - Justification

		6		Provide all related travel costs (i.e. mileage, lodging, airfare, incidentals, etc.) Travel reimbursement for mileage may not exceed the current State rate of $0.50.										Amount



		7		Supplies - Justification



				Total Other										$0.00

		8		Total Cost 										$0.00
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Target Audience and Needs Assessment
Needs Assessment Process


This needs assessment is an interim update.


Stakeholders engaged in the needs assessment process
The key stakeholders in the FY 2025 needs assessment process for Maine SNAP-Ed included the State Agency (SA), Office for Family Independence (OFI)
staff; Implementing Agency (IA), University of New England (UNE) staff and subrecipients; external evaluator (Altarum); key partners and collaborators
including the Maine State Nutrition Action Council (SNAC); and the people receiving Maine SNAP-Ed services. Maine’s SNAC membership includes state-level
public health, obesity prevention, and food security leaders who support community capacity to plan and achieve changes in nutrition security policies and
practices. The SNAC provides a forum for ongoing discussion and prioritization of the food security, nutrition, physical activity, and obesity and chronic
disease prevention needs of Maine families experiencing low income. Children and families served by Maine SNAP-Ed have provided input through surveys,
interviews, and focus groups over the years. Maine SNAP-Ed is actively exploring ways to further engage the community in the needs assessment process in
more meaningful ways for the next Comprehensive Needs Assessment cycle. Results of the data from the FY 2025 needs assessment demonstrate the
critical need for SNAP-Ed programming in Maine to address nutrition security, in particular for youth from the 2023 Maine Integrated Youth Health Survey
(MIYHS) and Current Population Survey (CPS) Food Security Supplement 2019-2021. This is evidenced by higher percentages of Maine youth: consuming
fruit less than one time per day, being physically active for 60 minutes on less than five days per week, consuming at least one sugar-sweetened beverage per
day, and living in households experiencing food insecurity.


Process used to determine the State’s priority goals and develop objectives and indicators to track progress toward them
The SA, IA, and external evaluator worked together to develop a needs assessment process for FY 2025, basing their approach on the SNAP-Ed Needs
Assessment Toolkit. An initial review of metrics and data sources (e.g., population-level data, SNAP-Ed program data, other secondary data sources) was
conducted by the IA to help identify target audiences’ needs. The external evaluator abstracted pertinent data points from over two dozen data sources to
determine gaps where input from key partners and collaborators was needed. Examples of data sources reviewed and abstracted included survey findings
describing the health-related behaviors and needs of Mainers having lower incomes; reach of nutrition programs serving populations with lower incomes
(e.g., SNAP-Ed, SNAP, WIC); regional or community data collected from local initiatives; and gray literature that partner organizations produced (e.g., reports,
white papers, briefings). Input provided through past surveys, interviews, and focus groups from families served by Maine SNAP-Ed and Nutrition Educators
providing Maine SNAP-Ed programming were considered. In partnership with the SA and IA, the external evaluator conducted a facilitated discussion with
members of the SNAC to gather feedback for developing state goals and objectives. Using the collected data, the IA and external evaluator crafted draft
goals, objectives, indicators, planned activities, and responses to N-PEARS needs assessment narrative questions. A second meeting with a subset of the
SNAC membership was convened to provide feedback on draft FY 2025 needs assessment materials. The SA, IA, and external evaluator finalized the goals,
objectives, indicators, and other needs assessment materials.
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Needs Assessment Findings


State-Specific Nutrition and Physical Activity-Related Data on Target Population


Topic
Age Group
Range Finding Data Source


Obesity 18 to 99
14 to 17
12 to 13


33.0 %
16.0 %
16.0 %


2022 Behavioral Risk Factor Surveillance System
2023 Youth Risk Behavior Surveillance System
2023 Youth Risk Behavior Surveillance System


Type 2 diabetes 18 to 99 11.1 % 2022 Behavioral Risk Factor Surveillance System (applies
to all age groups)


Cancer 18 to 99 10.2 % 2022 Behavioral Risk Factor Surveillance System (applies
to all age groups)


Hypertension 18 to 99 34.0 % 2021 Behavioral Risk Factor Surveillance System (applies
to all age groups)


High cholesterol 18 to 99 35.0 % 2021 Behavioral Risk Factor Surveillance System (applies
to all age groups)


Fruit consumption 18 to 99
14 to 17
12 to 13
10 to 11


35.0 percent consume less than once per day
64.0 percent consume less than once per day
58.0 percent consume less than once per day
22.0 percent consume less than once per day
(yesterday)


2021 Behavioral Risk Factor Surveillance System
2023 Youth Risk Behavior Surveillance System
2023 Youth Risk Behavior Surveillance System
2023 Youth Risk Behavior Surveillance System


Vegetable consumption 18 to 99
14 to 17
12 to 13
10 to 11


13.0 percent consume less than once per day
55.0 percent consume less than once per day
52.0 percent consume less than once per day
(yesterday)
22.0 percent consume less than once per day
(yesterday)


2021 Behavioral Risk Factor Surveillance System
2023 Youth Risk Behavior Surveillance System
2023 Youth Risk Behavior Surveillance System
2023 Youth Risk Behavior Surveillance System
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Topic
Age Group
Range Finding Data Source


Physical activity behaviors 18 to 99
14 to 17
12 to 13
10 to 11


27.0 percent no PA in last month
52.0 Percent PA less than 5 days per week
50.0 Percent PA less than 5 days per week
57.0 Percent PA less than 5 days per week


2021 Behavioral Risk Factor Surveillance System
2023 Youth Risk Behavior Surveillance System
2023 Youth Risk Behavior Surveillance System
2023 Youth Risk Behavior Surveillance System


Household food insecurity 0 to 17 14.0 percent of children living in households
that are food insecure


2022 Current Population Survey, Food Security Supplement
(applies to all age groups)


Other: Sugar Sweetened
Beverages


14 to 17
10 to 11
12 to 13


25.0 percent consumed at least one SSB per
day in past week
63.0 percent consumed at least one SSB
yesterday
23.0 percent consumed at least one SSB per
day in past week


2023 Youth Risk Behavior Surveillance System (applies to
all age groups)
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Community Food Access Data


File Attachments: USDA Food Access Research Map - Low Income and Low Access Overlay.pdf 2024 County Health Rankings Maine Data.pdf
Demographic Characteristics of SNAP-Ed Target Audiences


The SNAP gross income limit (as a percentage of the Federal Poverty Level): 200%


Age


33,541 76 or older


27,750 Younger than 5


71,690 60-75


56,639 5-17


181,811 18-59


Source: American Community Survey, 2021


Race


335,407 White


10,712 Black or African American


3,598 American Indian or Alaska Native


4,786 Asian


12 Native Hawaiian or Other Pacific Islander


16,916 Other


Source: American Community Survey, 2021


Ethnicity
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364,749 Not Hispanic/Latino


6,682 Hispanic/Latino


Source: American Community Survey, 2021


Primary language spoken in household


0 Amharic 1,230 Arabic


27 Armenian 765 Cantonese


743 Chinese 376 Creole


314,580 English 221 Farsi


15,390 French 1,410 German


299 Hindi 0 Hmong


710 Italian 486 Japanese


607 Khmer 47 Korean


0 Laotian 90 Mandarin


455 Navajo 731 Other Bantu languages


557 Other Native North American languages 379 Pennsylvania German


451 Polish 836 Portuguese


89 Russian 0 Serbo-Croatian


2,329 Somali 5,631 Spanish


812 Swahili 124 Thai


Source: American Community Survey, 2021
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0 Urdu 844 Vietnamese


Source: American Community Survey, 2021


Members of State and federally recognized Tribes


284 Aroostook Band of Micmac Trust Land


240 Houlton Maliseet Reservation and Off-Reservation Trust Land


734 Indian Township


600 Penobscot Reservation and Off-Reservation Trust Land


593 Pleasant Point


Source: American Community Survey, 2021


County, Ward, Parish


33,056 Androscoggin 23,817 Aroostook 56,124 Cumberland 8,958 Franklin 14,598 Hancock


35,953 Kennebec 10,503 Knox 8,766 Lincoln 20,385 Oxford 47,597 Penobscot


6,225 Piscataquis 8,895 Sagadahoc 20,336 Somerset 12,967 Waldo 12,069 Washington


40,779 York


Source: American Community Survey, 2021
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File Attachments: Maine Special Population Reports for 2024 Needs Assessment.docx


SNAP Participation


County, Ward, Parish


21,576 Androscoggin 13,969 Aroostook 27,757 Cumberland 4,749 Franklin 5,728 Hancock


18,175 Kennebec 4,497 Knox 3,710 Lincoln 10,874 Oxford 24,056 Penobscot


3,424 Piscataquis 3,173 Sagadahoc 10,951 Somerset 6,377 Waldo 6,809 Washington


19,524 York


Source: Prepopulated from Bi-Annual County Level SNAP Participation and Issuance Data, 2024. Values may have been adjusted by the State agency.


Program Access for Diverse Target Audiences


Gaps in geographic reach of SNAP-Ed and related programs for the target audiences


Description of the areas of the State that have a significant number of SNAP-Ed-eligible individuals but little or no current programming from SNAP-Ed or
other nutrition programs
Maine is a fairly large state in terms of geographic area, with concentrations of population in the metropolitan regions in the South and vast rural areas in
the North, East and West. Maine’s SNAP recipients are more likely to live in rural areas and small towns than in metro areas. Washington, Somerset, and
Aroostook Counties have the highest percentage of households participating in SNAP, high rates of poverty, and lowest food environment indexes which
measure access to healthy foods and food insecurity. In addition, many Wabanaki Nations communities are found within these counties and Aroostook
County was identified as having a large population of aging veterans. The Wabanaki Nations encompass the four federally recognized tribes in five
communities in Maine including the Houlton Band of Maliseet Indians, Mi'kmaq Nation, Penobscot Nation, and the Passamaquoddy Tribe at Motahkomikuk
and at Sipayik. The Houlton Band of Maliseet Indians and Mi'kmaq Nation have communities in Aroostook County. Aroostook County is Maine’s
northernmost county and, of Maine’s 16 counties, is the largest in area and very rural. Aroostook has several school districts with free/reduced lunch
eligibility rates over 50%. Unlike Washington and Somerset Counties, Aroostook County’s population of low-income individuals is underserved by Maine
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SNAP-Ed programming as evidenced by the attached spatial equity tool used to analyze Maine SNAP-Ed’s 2023 direct education sites to population. In
addition, Aroostook County has experienced challenges with Nutrition Educator and SNAP-Ed subrecipient organization recruitment and retention in recent
years which has limited SNAP-Ed programming in this county. 


File Attachments: Spatial Equity Map Direct Ed FY2023.docx


Factors that limit the geographic reach of SNAP-Ed in the State
The factors that limit the geographic reach of SNAP-Ed in Maine include the rural nature of Maine; lack of public health infrastructure and funding to
support healthy eating and active living programming; challenges with recruitment and retention of qualified Nutrition Educators; lack of access to
affordable, public transportation; limited childcare options for SNAP-Ed participants; lack of consistent access to broadband services for people in Maine
eligible for SNAP-Ed; and some SNAP-Ed participants' limited literacy and comfort with technology. 


The SNAP-Ed State agency and implementing agencies can address the identified gaps in the State by:
In early calendar year 2024, the IA hired two Nutrition Educators to provide evidence-based nutrition education programming for the SNAP-Ed eligible
population in Aroostook County. These Nutrition Educators were hired directly by the IA to reduce issues with recruitment and retention in this area. The IA
will continue to strengthen the comprehensive onboarding and orientation process for Nutrition Educators throughout Maine to ensure they have the skills
and resources necessary to successfully implement SNAP-Ed in their communities. The Senior Nutrition Program Coordinators at the IA have developed an
Onboarding Guide that supports Nutrition Educators and their supervisors throughout this process to ensure success in their roles and enhance retention at
their subrecipient organizations. The SA and IA partner with members of Maine’s SNAC to increase collective impact statewide by identifying initiatives that
enhance food and nutrition security, achieve changes in obesity prevention policies and practices, and improve access to healthy foods and opportunities
to be physically active for Maine people with low income. Membership includes about 50 state-level public health, obesity prevention, and food security
leaders, from state agencies and offices, non-profit and non-government organizations as well as representation from Nutrition Educators and their
directors at sub-recipient organizations. Finally, to help address geographic gaps that pose barriers to in-person SNAP-Ed class attendance, the IA began
offering an Online Nutrition Course in FY 2024. This course is hosted in an asynchronous learning platform and consists of 15 self-paced, micro-learning
modules on topics from in-person classes (e.g., MyPlate, cooking skills, shopping tips).


Other factors affecting program access for diverse target audiences


Description of how SNAP-Ed programming is reaching all groups within its target audiences
The IA contracts with 16 subrecipient organizations that employ 38 Nutrition Educators across the state in 8 of the 9 public health districts, including the
Tribal Public Health District. As mentioned previously, to resolve a coverage gap in Aroostook County, the IA changed directions in FY 2024 by directly hiring
two Nutrition Educators to serve that area instead of utilizing a subrecipient organization. Thus, there is a total of 40 Nutrition Educators providing SNAP-Ed
programming across Maine in all 9 public health districts. The subrecipient organizations understand the nutrition and physical activity needs of people
with low income in their communities and have expertise in the community partnerships and resources available to address those needs using SNAP-Ed
programming for direct education and policy, systems, and environmental (PSE) change strategies. Each of the subrecipient organizations and the two
Nutrition Educators in Aroostook County completed a workplan template for FY 2025, developed by the IA, that outlines their community’s needs and
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opportunities and how those needs will be addressed with direct education interventions and PSE change strategies. Eligible partner sites are listed along
with which direct education interventions (from Maine SNAP-Ed’s portfolio of direct education interventions) will be taught at the sites and how often. A
direct education narrative section is completed that describes how Head Start and eligible school settings will be reached. It also addresses priority
populations reached including adults with intellectual and developmental disabilities; people with low incomes in job training programs; Federally Qualified
Health Center (FQHC) clinic patients; immigrants and refugees; older adults; parents of preschool age children; Wabanaki Nations communities; and
veterans. New and continuing PSE change strategies (from Maine SNAP-Ed’s PSE strategy list) and their sites for FY 2025 are described in the workplan as
well. 


Key factors supporting access to SNAP-Ed programming for each of these groups
Key factors that support access to SNAP-Ed programming include the following. Maine SNAP-Ed offers curricula for all ages across the lifespan and has
resources that Nutrition Educators can use to prepare for and teach curricula for older adults and people with disabilities. Examples of these resources
include pictorial recipes and accommodations for physical activities in lesson plans for adults. There is also flexibility for program attendees as there are
no strict eligibility requirements to join classes once eligibility of the site has been determined. To provide further flexibility and support adults who may
have barriers to accessing in-person classes due to time constraints or other challenges, in April 2024 the IA began offering the Maine SNAP-Ed Online
Nutrition Course. As previously mentioned, this course is hosted in an asynchronous learning platform for SNAP-Ed eligible participants and is delivered
entirely online. Maine SNAP-Ed continues to reach citizens of the Wabanaki Nations with Wabanaki Public Health and Wellness (WPHW) as a subrecipient.
WPHW serves the four federally recognized tribes in five communities in Maine with public health and wellness services including physical activity and
nutrition through SNAP-Ed. The Growing Active Readers curriculum is being used in Wabanaki Nations community schools and curriculum materials for
youth have been adapted to include traditional foods and translated into three different languages. Culturally appropriate recipes from WPHW were added
to the Maine SNAP-Ed website recipe page to support inclusivity and access. Maine SNAP-Ed contracts with an organization with expertise in translation
and interpretation services and also provides funding and guidance for Nutrition Educators to access interpreter services for programming. The IA works
with the organization to translate curricular materials. For the most popular youth curriculum implemented by Nutrition Educators, Pick a better snack™, the
IA translated two of the participant facing materials, the BINGO Cards and Parent Newsletters, into six languages, Arabic, French, Lingala, Portuguese,
Somali and Spanish. The IA published the Maine SNAP-Ed Guidance for Virtual Direct Education for Nutrition Educators to maintain fidelity to curricula
while providing programming virtually. Nutrition Educators gained expertise for virtual programming during the pandemic and are able to provide virtual
programming for participants as needed. Maine SNAP-Ed’s Shop, Cook, and Eat Healthy on a Budget social marketing campaign messages are promoted
through paid digital ads and boosted social media posts on Facebook and Instagram, as well as through weekly text messages to reach participants in the
digital space. Nutrition Educators at subrecipient organizations work with community-level partners identified in their annual workplans to provide
programming space and support participant recruitment for direct education and PSE change interventions. Based on a desire among Nutrition Educators
to improve SNAP-Ed programming and reach more people with inclusive and equity-centered practices, throughout FY 2024 the IA engaged Nutrition
Educators in a multi-part Trauma Informed Nutrition Security Course that provided the foundation for applying trauma-informed principles in SNAP-Ed direct
education and PSE work. A focus on training around trauma-informed principles and approaches will continue in FY 2025.


Key factors limiting access to SNAP-Ed programming
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There are several key factors that limit access to SNAP-Ed programming by eligible individuals in Maine. Many of these key factors comprise a lack of
resources impacting individuals’ abilities to commit to and/or engage in SNAP-Ed series-based educational opportunities. Some of these missing
resources include affordable and reliable transportation, public transportation, reliable childcare, and broadband access. Maine is home to many immigrant,
refugee and asylee communities so language barriers may also contribute to limiting access to SNAP-Ed programming. Other factors that limit access to
SNAP-Ed programming include having a disability, having limited comfort with technology to participate in virtual or online courses, and when classes are
scheduled. Finally, it is also important to note that SNAP-Ed-eligible Mainers are being affected by newer factors limiting access to SNAP-Ed programming
such as inflation, higher food costs, and having to work multiple jobs. These types of economic challenges may require individuals to shift their daily
priorities which may limit or prohibit them from having time and other resources to attend SNAP-Ed programming.


The State agency and implementing agencies can address the above limiting factors by:
To increase awareness of and engagement with Maine SNAP-Ed by eligible individuals, the SA and IA will continue the Shop, Cook, and Eat Healthy on a
Budget social marketing campaign and will reach participants with paid digital messages that lead them to the Maine SNAP-Ed website where participants
can find recipes and other information about shopping, cooking and eating healthy on a budget consistent with the latest Dietary Guidelines for Americans,
sign up to take a class, and subscribe to receive educational text messages. To expand reach to adults who may have barriers to accessing in-person
classes due to limited childcare or transportation, the IA began offering the asynchronous Maine SNAP-Ed Online Nutrition Course that covers core nutrition
principles and food resource management skills designed for audiences with low-literacy and beginning computer skills. The online course, offered in both
English and Spanish, is currently being promoted via digital ads with a focus in Aroostook County, an area of the state where there were identified gaps in
access to direct education programming for adults. In addition, the IA is continuing to engage directly with the three community-based organizations
(CBOs) that are part of the Race, Health and Social Equity (RHSE) Funding Plan to support their active involvement with the local Maine SNAP-Ed
subrecipient organization. The three CBOs bring expertise of the immigrant, refugee and asylee communities they serve and provide resources including
staff liaisons, space for classes, participant recruitment, etc. that address limiting factors to reaching immigrant, refugee and asylee communities with
SNAP-Ed programming. Finally, the IA continues to translate select curricula into additional languages needed by SNAP-Ed participants and modifies
participant surveys of select curricula to be appropriate for people with language barriers and with disabilities. The IA continues to train Nutrition Educators
and identify and/or develop resources to reach people with disabilities with SNAP-Ed programming.


Program appropriateness for diverse target audiences


Strengths of current SNAP-Ed programming regarding its appropriateness for target audiences
Maine SNAP-Ed utilizes a decentralized model administered by the IA, whereby the majority of the grant funds go directly to local subrecipients throughout
the state. Subrecipient organizations hire qualified Nutrition Educators to deliver nutrition education programming for youth and adults who are eligible for
SNAP-Ed and implement policy, systems and environmental (PSE) change strategies in their communities where Mainers eligible for SNAP-Ed eat, live,
learn, play, shop and work. Maine SNAP-Ed uses evidence-based curricula and multi-level approaches to improve the likelihood that families experiencing
low-income will have the knowledge and skills to be able to make healthier food and physical activity choices on a limited budget. The IA onboards, orients
and trains Maine SNAP-Ed Nutrition Educators on evidence-based curricula, PSE change initiatives and social marketing campaign strategies. SNAP-Ed
Nutrition Educators work through new and long-standing partnerships created with local community organizations that understand their participants’


7/25/24, 1:19 PM Annual Plan Final Review - National PEARS


https://national.pears.io/plans/711/pdf/ 11/76







needs. SNAC members feel that Maine SNAP-Ed has a strong presence in the state through its meaningful partnerships, is a trusted entity, and has an
extensive suite of programming. SNAC members also feel that Nutrition Educators are flexible, do amazing jobs, and can reach priority populations. Maine
SNAP-Ed’s menu of curricula includes three curricula that have been developed by the IA specifically for Maine audiences: 10 Tips for Adults, 10 Tips for
Teens, and Kaaley Ila Kari (Somali for “Come Cook with Me”) for immigrant, refugee and asylee populations. 10 Tips for Adults is a SNAP-Ed Toolkit
Intervention, 10 Tips for Teens is practice tested and Kaaley Ila Kari is emerging and reflects the social, cultural, and/or linguistic needs and resources of
immigrant, refugee and asylee populations with low income. The Cooking Matters curricula are provided in partnership with Maine’s Good Shepherd Food
Bank, an organization working to end hunger. The Growing Active Readers curriculum is practice tested and was initially implemented in Wabanaki Nations
schools by Nutrition Educators with the Wabanaki Public Health and Wellness (WPHW) subrecipient. Curriculum materials such as Medicine Wheel Cards
for physical activity, “I tried it” charts to track weekly or monthly progress, and “Super Taster” certificates were translated into Penobscot, Passamaquoddy,
and Maliseet languages. A MyPlate poster was designed by WPHW to highlight traditional foods of the Wabanaki Nations. The Growing Active Readers
curriculum is available for use by Nutrition Educators across Maine. Nutrition Educators are able to assess the unique needs of participants and adapt
nutrition education programming to meet those needs. For example, recently arrived immigrants and refugees living in hotels have limited access to food
preparation, storage and cooking equipment. Participants were able to use crock pots in hotel rooms and Nutrition Educators worked with local community
organizations and markets to be able to purchase culturally relevant food items and demonstrate meals that could be made using crock pots. Nutrition
Educators provide nutrition education programming in settings that are most accessible to individuals eligible for SNAP-Ed, including Head Start and other
childcare settings, schools, worksites, food pantries, low-income housing facilities, grocery stores, and regional DHHS offices.


Weaknesses of current SNAP-Ed programming regarding its appropriateness for target audiences
There is a lack of interventions available in the SNAP-Ed Toolkit that are relevant to Maine SNAP-Ed and in languages used by Maine SNAP-Ed’s priority
populations such as the Wabanaki Nations and immigrant, refugee and asylee communities. As a result of this, current SNAP-Ed programming lack
curricular materials translated into languages that meet the needs of Maine’s priority populations as well as a lack of culturally relevant materials and
recipes that are available for Nutrition Educators to use in programming and easily accessible to participants. For available materials that are translated,
some may not be appropriate for certain populations in Maine in terms of literacy or cultural appropriateness. There is also a lack of access to fresh
produce in some rural Maine communities. This lack of access may prevent program participants from having the ability to acquire certain foods that they
learn about in SNAP-Ed programming. In FY 2025, Maine SNAP-Ed will explore an innovation to increase the availability of produce taught in lessons and
used for taste testing and recipe demonstrations by reviewing curricula to ensure that messages and recipes incorporate frozen, canned, and dried fruit and
vegetables as well as fresh options.


The SNAP-Ed State agency and implementing agencies can address weaknesses related to the appropriateness of programming for its target audiences
by:
The IA will continue to work with Nutrition Educators who have implemented curricula with priority populations (e.g., 10 Tips for Adults, Cooking Matters,
Come Cook with Me) to identify culturally relevant recipes and food demonstrations they have used successfully. In addition, the IA will improve equitable
access through asynchronous nutrition education programming and increase cultural and linguistic responsiveness of programming (e.g., translation,
interpretation, partnerships, older adults). The IA will continue to provide training for Nutrition Educators on how to successfully incorporate translated
curricular materials and culturally relevant recipes in the SNAP-Ed programming provided. Further, the IA recognizes that building trust and relationships


7/25/24, 1:19 PM Annual Plan Final Review - National PEARS


https://national.pears.io/plans/711/pdf/ 12/76











Developing and enhancing partnerships is crucial to implementing multi-level interventions and public health approaches. State-level collaborations and
local-level partnerships further the reach of Maine SNAP-Ed activities, broaden the project’s impact, and ensure the success of state-level goals. Maine
SNAP-Ed collaborates with organizations and other entities that conduct similar work and target similar populations to ensure that programming is
complementary. To ensure initiatives are complementary and impactful, Maine SNAP-Ed partners with organizations that are federally funded through the
USDA Food and Nutrition Service, Expanded Food and Nutrition Education Program, Gus Schumacher Nutrition Incentive Program, Maine Department of
Education, Maine Department of Agriculture, Conservation and Forestry, US CDC, and other programs that address the population eligible for SNAP-Ed. The
primary mechanism for ensuring coordination of efforts is the Maine SNAC. The SNAC’s mission is to pull together Maine partner organizations to improve
food security, nutrition, and health for low-income Mainers. The IA hosts quarterly online meetings of the SNAC which include three dozen active members
that are public health, obesity prevention, and food security leaders, representing state agencies and offices, non-profits, non-governmental organizations,
and healthcare organizations, as well as SNAP-Ed subrecipient organizations. The SNAC supports community capacity to collaboratively plan and achieve
changes in nutrition, physical activity, food security, and obesity prevention policies and practices while also working on initiatives to increase collective
impact statewide. Further, Nutrition Educators are often part of food councils in their communities and those employed by Community Action Partnerships
(CAPs) collaborate with multiple programs and services locally.


Important areas for improved coordination and partnerships among SNAP-Ed and other nutrition education, obesity prevention, and health programs and
organizations from multiple sectors
One important area for improved coordination and partnerships includes increased collaboration at the local level. Since much of Maine SNAP-Ed
programming occurs at the local level, it will be beneficial to explore how different communities collaborate and partner on public health and nutrition
initiatives. Another area for improved coordination and partnerships is having Nutrition Educators working with community members to get more ingrained
with the local priority populations and having Nutrition Educators work more closely with peer educators in their communities. In addition, Maine SNAP-Ed
will explore engaging with organizations that may not be represented in current partnerships, including those working with unhoused/under-housed
populations, BIPOC communities, veterans, and individuals with lived experience. Finally, Maine SNAP-Ed will continue engaging members of the SNAC that
are not involved in the two subcommittees of the SNAC to develop and implement initiatives where capacity and need exists for increasing collective
impact statewide. There are currently two subcommittees of the SNAC. The Federal Food Programs (FFP) Subcommittee works to promote benefits of
school meals and increase participation in federal meal and food programs. The Wraparound Services (WS) Subcommittee coordinates promotion of the
various programs in Maine that increase the purchasing power of federal nutrition program benefits when they are spent on local Maine foods. The
subcommittees’ initiatives have been measured by the SNAC shared-measurement process and results shared in an infographic.


Agency/Workforce Capacity


Strengths of the SNAP-Ed workforce at the State and implementing agency levels for program planning, implementation, and evaluation
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specialists can reference SNAP-Ed with their clients. Maine SNAP-Ed branded materials (e.g., ChopChop magazines, Maine SNAP-Ed rack cards) with how to
contact Maine SNAP-Ed are made available at local DHHS/SNAP offices. This will be the eighth summer that the SA has participated in the Postcard Project
by having a confidential data use agreement with a printer to mail postcards to SNAP participants in specific zip codes located around select farmers’
markets. The postcards include the Maine Harvest Bucks GusNIP nutrition incentive to redeem at the local farmers’ market that accepts SNAP EBT, dates of
family events featuring Maine SNAP-Ed Nutrition Educators, and Maine SNAP-Ed contact information.


Action Plan Overview


Overview of how the planned SNAP-Ed efforts across implementing agencies and subgrantees fit together to address the target audiences’ needs,
accomplish SMART objectives, and complement other programs in the State to support individuals and families with low incomes in improving their healthy
eating and physical activity behaviors.


The goal of the Maine SNAP-Ed project is to improve the nutrition and physical activity behaviors of SNAP-Ed program participants statewide. Utilizing
evidence-based curricula, multi-level public health approaches, and the “Shop, Cook, and Eat Healthy on a Budget” (SCE) social marketing campaign, Maine
SNAP-Ed is designed to reach individuals participating in SNAP and eligible for SNAP-Ed across the age spectrum in a wide variety of settings (child care,
schools, public housing, grocery stores, food pantries, etc.) and through multiple channels to choose healthier lifestyles, consistent with the latest Dietary
Guidelines for Americans.


The Maine SNAP-Ed project is administered by the Office for Family Independence (OFI) at the Maine Department of Health and Human Services (DHHS) as
the State Agency (SA) and implemented statewide by the University of New England (UNE) as the single Implementing Agency (IA), through subcontracts
with 16 subrecipient agencies.


The Maine SNAP-Ed project utilizes a decentralized model administered by the Implementing Agency (IA), whereby the majority of the grant funds go directly
to local subrecipient agencies throughout Maine. These subrecipient organizations hire professional staff, up to 39 Nutrition Educators across the state, to
deliver nutrition education programming for youth and adults who are eligible for SNAP-Ed and implement policy, systems and environmental (PSE) change
strategies in communities where Maine people who are eligible for SNAP-Ed eat, live, learn, play, shop and work as outlined in the subrecipients’ annual
workplans.


The Maine SNAP-Ed project uses evidence-based curricula and multi-level approaches to improve the likelihood that families experiencing low-income will
have the knowledge and skills to be able to make healthier food and physical activity choices on a limited budget. The IA onboards, orients and trains Maine
SNAP-Ed Nutrition Educators to be able to provide nutrition education opportunities, implement social marketing campaigns, and help to create
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environmental supports to enable families experiencing low-income to establish and sustain healthy eating and physically active behaviors in their
communities. SNAP-Ed Nutrition Educators work to reach people and families experiencing low-income through new and long-standing partnerships created
with local community organizations that understand their participants’ needs. 


The State Agency and IA coordinate initiatives related to the State Nutrition Action Council (SNAC), a state-level collaborative that works to coalesce efforts
around nutrition education, obesity prevention and food and nutrition security to reach people in Maine with low income. Membership includes state-level
public health, obesity prevention and food security leaders, from state agencies and offices, non-profit and non-government organizations as well as
representation from Nutrition Educators and their directors at the subrecipient organizations. The SNAC supports community capacity to plan and achieve
changes in nutrition, physical activity, food security and obesity prevention policies and practices. The SNAC’s members work together to increase collective
impact statewide. Maine’s SNAC has close to 50 members, meets quarterly and all members provide program updates that allow for coordination,
collaboration and reduction of duplication. There are two subcommittees of the SNAC, the Federal Food Programs Subcommittee and the Wraparound
Services Subcommittee, that meet regularly to implement selected initiatives.


Planned Projects and Activities


Maine Department of Health and Human Services (State Agency) Projects and Activities


No data submitted


University of New England (Implementing Agency) Projects and Activities


Maine SNAP-Ed


This project is entering year 7 of implementation
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Project Description


The goal of the Maine SNAP-Ed project is to improve the nutrition and physical activity behaviors of SNAP-Ed program participants statewide. Utilizing
evidence-based curricula, multi-level public health approaches, and the “Shop, Cook, and Eat Healthy on a Budget” (SCE) social marketing campaign, Maine
SNAP-Ed is designed to reach individuals participating in SNAP and eligible for SNAP-Ed across the age spectrum in a wide variety of settings (child care,
schools, public housing, grocery stores, food pantries, etc.) and through multiple channels to choose healthier lifestyles, consistent with the latest Dietary
Guidelines for Americans.


The Maine SNAP-Ed project is administered by the Office for Family Independence (OFI) at the Maine Department of Health and Human Services (DHHS) as
the State Agency (SA) and implemented statewide by the University of New England (UNE) as the Implementing Agency (IA), through subcontracts with 16
subrecipient agencies. Subrecipient agencies and UNE hire professional staff, up to 40 Nutrition Educators across the state, who partner with local
community organizations to provide direct nutrition education, virtually and in person, and implement policy, systems, and environmental (PSE) change
interventions to increase healthy nutrition and physical activity supports in their communities.


Nutrition Educators across the state will continue implementation of evidence-based direct education for all age groups, selecting from a menu of nine
curricula. In FY 2023, self-reported data from over 1,500 students participating in the Food Smarts Kids curriculum for 4th–6th graders and the 10 Tips for
Teens curriculum demonstrated that 55% of youth participants improved at least one health behavior. The program’s 40 Nutrition Educators reached 19,814
Maine people with direct education, amounting to 113,335 contacts (reflecting participants attending multiple sessions in a series). Nutrition Educators also
worked on 71 objectives across 10 PSE change interventions reaching an estimated 15,000 Maine people. As a result, there were 28 new or expanded PSE
supports in 71 sites and 21 maintained PSE supports in 70 sites for a total of 49 nutrition and physical activity supports newly adopted or maintained in
Maine communities. At the state level, the SCE social marketing campaign resulted in 2,452,391 impressions on Facebook, Instagram, YouTube, and Google
platforms and an additional 1,168,557 impressions on television. Maine SNAP-Ed's website had 152,529 visitors in support of the campaign and to find
recipes, sign up to take a class, or subscribe to receive weekly texts with SCE campaign messages directly to their phone. 


The IA team at UNE provides implementation management, technical assistance, and training to Nutrition Educators to carry out interventions with fidelity in
their local communities. The IA also coordinates initiatives related to the State Nutrition Action Council (SNAC), a state-level collaborative that works to
coalesce efforts around nutrition education, obesity prevention and food and nutrition security to reach people in Maine with low income. The IA team is
comprised of nutrition and public health professionals with broad experience in obesity prevention and nutrition education, including two Senior Nutrition
Program Coordinators who perform site visits and observe Nutrition Educators teaching classes to ensure fidelity to curricula.


Linked SMART Objectives


By the conclusion of FY 2025 at least 50 community sites will be impacted by a new policy, system, or environmental (PSE) change support as measured
by PSE tracking tools.
By the conclusion of FY 2025 all new Nutrition Educators will complete a Trauma-Informed Nutrition Security (TINS) course during onboarding as
measured through platform analytics.
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The State Agency is the lead, and the
Implementing Agency is the co-lead and
facilitates the Maine SNAP-Ed State Nutrition
Action Council (SNAC), a state-level
collaborative that works to coalesce efforts
around nutrition education, obesity
prevention and food and nutrition security to
reach people in Maine with low income.
Membership includes state-level public
health, obesity prevention and food security
leaders, from state agencies and offices,
non-profit and non-government organizations
as well as representation from Nutrition
Educators and their directors at the
subrecipient organizations. The SNAC
supports community capacity to plan and
achieve changes in nutrition, physical
activity, food security, nutrition security and
obesity prevention policies and practices.
The SNAC’s members work together to
increase collective impact statewide. Maine’s
SNAC has close to 50 members, meets
quarterly and all members provide program
updates that allow for coordination,
collaboration and reduction of duplication.


There are currently two subcommittees of
the SNAC that meet to implement selected
initiatives. The Federal Food Programs (FFP)
Subcommittee works to promote benefits of
school meals and increase participation in
federal meal and food programs. The
Wraparound Services Subcommittee
coordinates promotion of the various
programs in Maine that increase the
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