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RFP# 202405104

Oil Recovery Barge, Drydock 2024

	RFP Coordinator
	All communication regarding the RFP must be made through the RFP Coordinator identified below.
Name: Robert Shannon Title: Oil & Haz Mat Responder III
Contact Information: Robert.f.shannon@maine.gov 

	Submitted Questions Due
	All questions must be received by the RFP Coordinator identified above by:
Date: June 18th, 2024, no later than 11:59 p.m., local time

	Proposal Submission Deadline
	Proposals must be received by the Division of Procurement Services by:
Submission Deadline: July 3rd, 2024, no later than 11:59 p.m., local time.

Proposals must be submitted electronically to: Proposals@maine.gov
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PUBLIC NOTICE

*************************************************

State of Maine
Department of Environmental Protection
RFP# 202405104
Oil Recovery Barge, Drydock 2024

The State of Maine is seeking proposals for a drydock inspection and repair / maintenance work on the Department’s oil spill recovery barge. 

A copy of the RFP, as well as the Question & Answer Summary and all amendments related to the RFP, can be obtained at: https://www.maine.gov/dafs/bbm/procurementservices/vendors/rfps

Proposals must be submitted to the State of Maine Division of Procurement Services, via e-mail, at: Proposals@maine.gov.  Proposal submissions must be received no later than 11:59 p.m., local time, on July 3rd, 2024.  Proposals will be opened the following business day. Proposals not submitted to the Division of Procurement Services’ aforementioned e-mail address by the aforementioned deadline will not be considered for contract award.

*************************************************


RFP TERMS/ACRONYMS with DEFINITIONS

The following terms and acronyms, as referenced in the RFP, shall have the meanings indicated below:

	Term/Acronym
	Definition

	Department
	Department of Environmental Protection

	RFP
	Request for Proposal

	State
	State of Maine




State of Maine - Department of Environmental Protection
Response Services
RFP# 202405104
Oil Recovery Barge, Drydock 2024

[bookmark: _Toc367174722][bookmark: _Toc397069190]PART I	INTRODUCTION

A. Purpose and Background	

[bookmark: _Toc367174727][bookmark: _Toc397069195]The Department of Environmental Protection (Department) is seeking proposals to provide barge drydock services as defined in this Request for Proposals (RFP) document.  This document provides instructions for submitting proposals, the procedure and criteria by which the Provider(s) will be selected and the contractual terms which will govern the relationship between the State of Maine (State) and the awarded Bidder(s).

The Department is seeking shipyard/drydock services for the oil recovery barge NETEPENAWESIT. The drydocking is required by the United States Coast Guard and American Bureau of Shipping.  The Department intends to award a contract as soon as possible. Once the contract is finalized, the barge is to be towed to the shipyard in time for the summer, fall season or winter if an indoor facility is provided to do the services needed.

The State of Maine is seeking proposals for a drydock inspection and repair / maintenance work on the Department’s oil spill recovery barge. This process will require the barge to be towed via tug boats to a qualified shipyard to perform the removal of the barge from the ocean. An appropriate drydocking plan is required to accomplish this without causing damage to the hull of the barge. Once this is done, a comprehensive inspection of the barge must be performed by the United States Coast Guard. Upon inspection completion, an extensive work plan must be developed and performed to ensure that all repair preparatory work and marine painting is performed to prevent hull corrosion. In addition, interior inspection and work will need to be performed on the internal tank and void spaces of the barge for the same purpose. Upon completion and inspection, the launching of the barge and return to birth will need to be performed utilizing the tug boats.  

B. General Provisions

1. From the time the RFP is issued until award notification is made, all contact with the State regarding the RFP must be made through the RFP Coordinator.  No other person/ State employee is empowered to make binding statements regarding the RFP.  Violation of this provision may lead to disqualification from the bidding process, at the State’s discretion.
2. Issuance of the RFP does not commit the Department to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to the RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.
3. All proposals must adhere to the instructions and format requirements outlined in the RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Department.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements” section of the RFP.
4. Bidders will take careful note that in evaluating a proposal submitted in response to the RFP, the Department will consider materials provided in the proposal, information obtained through interviews/presentations (if any), and internal Departmental information of previous contract history with the Bidder (if any).  The Department also reserves the right to consider other reliable references and publicly available information in evaluating a Bidder’s experience and capabilities.
5. The proposal must be signed by a person authorized to legally bind the Bidder and must contain a statement that the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the date and time of the bid opening.
6. The RFP and the awarded Bidder’s proposal, including all appendices or attachments, will be the basis for the final contract, as determined by the Department.
7. Following announcement of an award decision, all submissions in response to this RFP will be public records, available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. § 401 et seq.).
8. The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to the RFP.
9. All applicable laws, whether or not herein contained, are included by this reference.  It is the Bidder’s responsibility to determine the applicability and requirements of any such laws and to abide by them.

C. Contract Term

The Department is seeking a cost-efficient proposal to provide services, as defined in this RFP, for the anticipated contract period defined in the table below.  Please note that the dates below are estimated and may be adjusted, as necessary, in order to comply with all procedural requirements associated with this RFP and the contracting process.  The actual contract start date will be established by a completed and approved contract.

The term of the anticipated contract, resulting from this RFP, is defined as follows:

	Period
	Start Date
	End Date

	Initial Period of Performance
	08/01/2024
	07/31/2026

	Renewal Period #1
	08/01/2026
	07/31/2028

	Renewal Period #2
	08/01/2028
	07/31/2029



D. Number of Awards

The Department anticipates making one (1) award as a result of the RFP process.


[bookmark: _Toc367174728][bookmark: _Toc397069196]PART II	SCOPE OF SERVICES TO BE PROVIDED	

A. [bookmark: _Toc367174729][bookmark: _Toc397069197]General 

The NETEPEDNAWESIT is a tank barge for oil recovery service and is currently located at the American Iron & Metal Co, in Bucksport Maine. The American Iron & Metal company is located at the former Verso paper mill site. The barges length is 148 feet, its breadth is 37’6” and its depth is 10 feet. The barge is 339 gross tons and 210 net tons. The shipbuilder for the barge was the Steiner Shipyard Incorporated and the barge was completed July 1, 1993 as hull number 327. The barge is part of the Department of Environmental Protection’s cleanup equipment as a first responder for the coast of Maine.  (See Appendix H ABS Certificate of Classification)

B. Scope of Work

The Scope of Services to be provided for dry dock services for the NETEPENAWESIT barge are detailed in the following appendices that are include as part of this RFP:

Appendix F - Scope of Work
This Appendix contains work items that are detailed separately with the description of the work which may include scope, requirements, and requisite quality assurance.  The descriptions will also detail any materials, labor, services and equipment necessary to complete individual work items.

Appendix G - Surface Preparation Standards
This Appendix includes an embedded PDF file that contains descriptions of the Surface Preparation Standards to be used for surface preparation and coatings to be applied with the painting work items included in the RFP.


PART III 	KEY RFP EVENTS

[bookmark: _Toc367174732][bookmark: _Toc397069200]Questions

General Instructions: It is the responsibility of all Bidders and other interested parties to examine the entire RFP and to seek clarification, in writing, if they do not understand any information or instructions.
Bidders and other interested parties should use Appendix I (Submitted Questions Form) for submission of questions. The form is to be submitted as a WORD document.
The Submitted Questions Form must be submitted, by e-mail, and received by the RFP Coordinator identified on the cover page of the RFP as soon as possible but no later than the date and time specified on the RFP cover page.
Submitted Questions must include the RFP Number and Title in the subject line of the e-mail.  The Department assumes no liability for assuring accurate/complete/on time e-mail transmission and receipt.

[bookmark: _Toc367174733][bookmark: _Toc397069201]Question & Answer Summary: Responses to all questions will be compiled in writing and posted on the following website no later than seven (7) calendar days prior to the proposal due date: Division of Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain a copy of the Question & Answer Summary.  Only those answers issued in writing on this website will be considered binding.

Amendments

All amendments released in regard to the RFP will also be posted on the following website: Division of Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain amendments.  Only those amendments posted on this website are considered binding.

Submitting the Proposal

Proposals Due: Proposals must be received no later than 11:59 p.m. local time, on the date listed on the cover page of the RFP.  
Any e-mails containing original proposal submissions or any additional or revised proposal files, received after the 11:59 p.m. deadline, will be rejected without exception.

Delivery Instructions: E-mail proposal submissions are to be submitted to the State of Maine Division of Procurement Services at Proposals@maine.gov.
Only proposal submissions received by e-mail will be considered.  The Department assumes no liability for assuring accurate/complete e-mail transmission and receipt.
Proposal submission e-mails that are successfully received by the proposals@maine.gov inbox will receive an automatic reply stating as such. 
E-mails containing links to file sharing sites or online file repositories will not be accepted as submissions.  Only e-mail proposal submissions that have the actual requested files attached will be accepted.
[bookmark: _Hlk62561509]Encrypted e-mails received which require opening attachments and logging into a proprietary system will not be accepted as submissions. Please check with your organization’s Information Technology team to ensure that your security settings will not encrypt your proposal submission. 
File size limits are 25MB per e-mail.  Bidders may submit files separately across multiple e-mails, as necessary, due to file size concerns. All e-mails and files must be received by the due date and time listed above.
Bidders are to insert the following into the subject line of their e-mail proposal submission: “RFP# 202405104 Proposal Submission – [Bidder’s Name]”
Bidder’s proposal submissions are to be broken down into multiple files, with each file named as it is titled in bold below, and include:

· File 1 [Bidder’s Name] – Preliminary Information: 
PDF format preferred
Appendix A (Proposal Cover Page)
Appendix B (Debarment, Performance and Non-Collusion Certification)
All required eligibility documentation stated in PART IV, Section I.

· File 2 [Bidder’s Name] – Organization Qualifications and Experience:
PDF format preferred
Appendix C (Organization Qualifications and Experience Form) and all required information and attachments stated in PART IV, Section II.

· File 3 [Bidder’s Name] – Proposed Services: 
PDF format preferred
All required information and attachments stated in PART IV, Section III.

· File 4 [Bidder’s Name] – Cost Proposal:
 PDF format preferred
Appendix D (Cost Proposal Form) and all required information and attachments stated in PART IV, Section IV.
[bookmark: _Toc367174734][bookmark: _Toc397069202]
PART IV 	PROPOSAL SUBMISSION REQUIREMENTS

This section contains instructions for Bidders to use in preparing their proposals. The Department seeks detailed yet succinct responses that demonstrate the Bidder’s qualifications, experience, and ability to perform the requirements specified throughout the RFP.

The Bidder’s proposal must follow the outline used below, including the numbering, section, and sub-section headings.  Failure to use the outline specified in PART IV, or failure to respond to all questions and instructions throughout the RFP, may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department, and its evaluation team, has sole discretion to determine whether a variance from the RFP specifications will result either in disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in the RFP will, at best, be considered minimally responsive.
[bookmark: _Hlk32488622]
Bidders are not to provide additional attachments beyond those specified in the RFP for the purpose of extending their response.  Additional materials not requested will not be considered part of the proposal and will not be evaluated. Include any forms provided in the submission package or reproduce those forms as closely as possible.  All information must be presented in the same order and format as described in the RFP.
[bookmark: _Toc367174736][bookmark: _Toc397069205]
Proposal Format and Contents 

Section I 	Preliminary Information (File #1)

1. Proposal Cover Page
Bidders must complete Appendix A (Proposal Cover Page).  It is critical that the cover page show the specific information requested, including Bidder address(es) and other details listed.  The Proposal Cover Page must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.

2. Debarment, Performance and Non-Collusion Certification
Bidders must complete Appendix B (Debarment, Performance and Non-Collusion Certification Form). The Debarment, Performance and Non-Collusion Certification Form must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.

3. Eligibility Requirements
Bidders must provide documentation to demonstrate meeting eligibility requirements stated in PART I, C. of the RFP. 

Section II	Organization Qualifications and Experience (File #2)

1. Overview of the Organization
Bidders must complete Appendix C (Qualifications and Experience Form) describing their qualifications and skills to provide the requested services in the RFP.  Bidders must include three examples of projects which demonstrate their experience and expertise in performing these services as well as highlighting the Bidder’s stated qualifications and skills.

2. Subcontractors 
If subcontractors are to be used, Bidders must provide a list that specifies the name, address, phone number, contact person, and a brief description of the subcontractors’ organizational capacity and qualifications.  

3. Organizational Chart 
Bidders must provide an organizational chart.  The organizational chart must include the project being proposed.  Each position must be identified by position title and corresponding to the personnel job descriptions.

4. Litigation 
Bidders must attach a list of all current litigation in which the Bidder is named and a list of all closed cases that have closed within the past five (5) years in which the Bidder paid the claimant either as part of a settlement or by decree.  For each, list the entity bringing suit, the complaint, the accusation, amount, and outcome.

5. Financial Viability
Bidders must provide the following information for each of the past three tax years:
a. Balance Sheets
b. Income (Profit/Loss) Statements

6. Licensure/Certification
Bidders may provide documentation of any applicable licensure/certification or specific credentials that are related to providing the proposed services of the RFP. 

7. Certificate of Insurance 
Bidders must provide a certificate of insurance on a standard ACORD form (or the equivalent) evidencing the Bidder’s general liability, professional liability and any other relevant liability insurance policies that might be associated with the proposed services.
	
Section III 	Proposed Services (File #3)

1. Services to be Provided
Discuss the Scope of Services referenced above in Part II of the RFP and what the Bidder will offer.  Give particular attention to describing the methods and resources you will use and how you will accomplish the tasks involved.  Also, describe how you will ensure expectations and/or desired outcomes as a result of these services will be achieved.  If subcontractors are involved, clearly identify the work each will perform.

2. Implementation - Work Plan
Provide a realistic work plan for the implementation of the program through the first contract period.  Display the work plan in a timeline chart.  Concisely describe each program development and implementation task, the month it will be carried out and the person or position responsible for each task.  If applicable, make note of all tasks to be delegated to subcontractors.

[bookmark: _Toc367174739]Section IV	Cost Proposal (File #4)
	
1. General Instructions
a. Bidders must submit a cost proposal that covers the period starting 8/1/2024 and ending on 7/31/2026. 
b. The cost proposal must include the costs necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements.
c. No costs related to the preparation of the proposal for the RFP, or to the negotiation of the contract with the Department, may be included in the proposal.  Only costs to be incurred after the contract effective date that are specifically related to the implementation or operation of contracted services may be included.

2. Cost Proposal Form Instructions
Bidders must fill out Appendix D (Cost Proposal Form), following the instructions detailed here and in the form.   Failure to provide the requested information, and to follow the required cost proposal format provided, may result in the exclusion of the proposal from consideration, at the discretion of the Department.

[bookmark: _Toc367174742][bookmark: _Toc397069206]
PART V	PROPOSAL EVALUATION AND SELECTION

Evaluation of the submitted proposals will be accomplished as follows:

A. [bookmark: _Toc367174743][bookmark: _Toc397069207]Evaluation Process – General Information

1. An evaluation team, composed of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP.
2. Officials responsible for making decisions on the award selection will ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal provides the best value to the State of Maine.
3. [bookmark: _Toc367174744][bookmark: _Toc397069208]The Department reserves the right to communicate and/or schedule interviews/presentations with Bidders, if needed, to obtain clarification of information contained in the proposals received. The Department may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  Changes to proposals, including updating or adding information, will not be permitted during any interview/presentation process and, therefore, Bidders must submit proposals that present their rates and other requested information as clearly and completely as possible.

B. Scoring Weights and Process

1. Scoring Weights: The score will be based on a 100-point scale and will measure the degree to which each proposal meets the following criteria.

Section I. 	Preliminary Information (No Points – Eligibility Requirements)
	Includes all elements addressed above in Part IV, Section I.

Section II.  	Organization Qualifications and Experience (35 points)	
Includes all elements addressed above in Part IV, Section II.
 
Section III.  	 Proposed Services (30 points)  
Includes all elements addressed above in Part IV, Section III.

Section IV. 	 Cost Proposal (35 points) 
Includes all elements addressed above in Part IV, Section IV.

2. Scoring Process:  For proposals that demonstrate meeting the eligibility requirements in Section I, the evaluation team will use a consensus approach to evaluate and score Sections II & III above.  Members of the evaluation team will not score those sections individually but, instead, will arrive at a consensus as to assignment of points for each of those sections.  Sections IV, the Cost Proposal, will be scored as described below.

3. Scoring the Cost Proposal: The total cost proposed for conducting all the functions specified in the RFP will be assigned a score according to a mathematical formula.  The lowest bid will be awarded 35 points.  Proposals with higher bids values will be awarded proportionately fewer points calculated in comparison with the lowest bid.


The scoring formula is:

(Lowest submitted cost proposal / Cost of proposal being scored) x 35 = pro-rated score

No Best and Final Offers: The State of Maine will not seek or accept a best and final offer (BAFO) from any Bidder in this procurement process.  All Bidders are expected to provide their best value pricing with the submission of their proposal.

4. Negotiations:  The Department reserves the right to negotiate with the awarded Bidder to finalize a contract. Such negotiations may not significantly vary the content, nature or requirements of the proposal or the Department’s Request for Proposal to an extent that may affect the price of goods or services requested.  The Department reserves the right to terminate contract negotiations with an awarded Bidder who submits a proposed contract significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.

C. [bookmark: _Toc367174745][bookmark: _Toc397069209]Selection and Award

1. The final decision regarding the award of the contract will be made by representatives of the Department subject to approval by the State Procurement Review Committee.
2. Notification of conditional award selection or non-selection will be made in writing by the Department.
3. Issuance of the RFP in no way constitutes a commitment by the State of Maine to award a contract, to pay costs incurred in the preparation of a response to the RFP, or to pay costs incurred in procuring or contracting for services, supplies, physical space, personnel or any other costs incurred by the Bidder. 
4. [bookmark: _Toc367174746][bookmark: _Toc397069210]The Department reserves the right to reject any and all proposals or to make multiple awards. 

D. Appeal of Contract Awards 

Any person aggrieved by the award decision that results from the RFP may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 M.R.S.A. § 1825-E and 18-554 Code of Maine Rules  Chapter 120.  The appeal must be in writing and filed with the Director of the Bureau of General Services, 9 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of conditional contract award.

[bookmark: _Toc367174747][bookmark: _Toc397069211]
PART VI	CONTRACT ADMINISTRATION AND CONDITIONS

A. [bookmark: _Toc367174748][bookmark: _Toc397069212]Contract Document

1. The awarded Bidder will be required to execute a State of Maine Service Contract with appropriate riders as determined by the issuing department.  

The complete set of standard State of Maine Service Contract documents, along with other forms and contract documents commonly used by the State, may be found on the Division of Procurement Services’ website at the following link: Division of Procurement Services Forms Page

2. Allocation of funds is final upon successful negotiation and execution of the contract, subject to the review and approval of the State Procurement Review Committee.  Contracts are not considered fully executed and valid until approved by the State Procurement Review Committee and funds are encumbered.  No contract will be approved based on an RFP which has an effective date less than fourteen (14) calendar days after award notification to Bidders.  (Referenced in the regulations of the Department of Administrative and Financial Services, Chapter 110, § 3(B)(i).)

This provision means that a contract cannot be effective until at least 14 calendar days after award notification.

3. The State recognizes that the actual contract effective date depends upon completion of the RFP process, date of formal award notification, length of contract negotiation, and preparation and approval by the State Procurement Review Committee.  Any appeals to the Department’s award decision(s) may further postpone the actual contract effective date, depending upon the outcome.  The contract effective date listed in the RFP may need to be adjusted, if necessary, to comply with mandated requirements.

4. In providing services and performing under the contract, the awarded Bidder must act as an independent contractor and not as an agent of the State of Maine.

B. [bookmark: _Toc367174749][bookmark: _Toc397069213]Standard State Contract Provisions

1. Contract Administration
Following the award, a Contract Administrator from the Department will be appointed to assist with the development and administration of the contract and to act as administrator during the entire contract period.  Department staff will be available after the award to consult with the awarded Bidder in the finalization of the contract.

2. Payments and Other Provisions
[bookmark: _Toc367174750][bookmark: _Toc397069214]The State anticipates paying the Contractor on the basis of net 30 payment terms, upon the receipt of an accurate and acceptable invoice.  An invoice will be considered accurate and acceptable if it contains a reference to the State of Maine contract number, contains correct pricing information relative to the contract, and provides any required supporting documents, as applicable, and any other specific and agreed-upon requirements listed within the contract that results from the RFP.


PART VII	LIST OF RFP APPENDICES AND RELATED DOCUMENTS


Appendix A – Proposal Cover Page

Appendix B – Debarment, Performance, And Non-Collusion Certification

Appendix C – Qualifications and Experience Form

Appendix D – Cost Proposal Form

Appendix F – Scope of Work

Appendix G – Surface Preparation Standards

Appendix H – ABS Certificate of Classification

Appendix I – Submitted Questions Form 
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APPENDIX A

State of Maine 
Department of Environmental Protection
PROPOSAL COVER PAGE
RFP# 202405104
Oil Recovery Barge, Drydock 2024

	Bidder’s Organization Name:
	

	Chief Executive - Name/Title:
	

	Tel:
	
	E-mail:
	

	Headquarters Street Address:
	

	Headquarters City/State/Zip:
	

	(Provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:
	

	Tel:
	
	E-mail:
	

	Headquarters Street Address:
	

	Headquarters City/State/Zip:
	



· This proposal and the pricing structure contained herein will remain firm for a period of 180 days from the date and time of the bid opening.
· No personnel currently employed by the Department or any other State agency participated, either directly or indirectly, in any activities relating to the preparation of the Bidder’s proposal.
· No attempt has been made, or will be made, by the Bidder to induce any other person or firm to submit or not to submit a proposal.
· The above-named organization is the legal entity entering into the resulting contract with the Department if they are awarded the contract.
· The undersigned is authorized to enter contractual obligations on behalf of the above-named organization.

To the best of my knowledge, all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.

	Name (Print):


	Title:

	Authorized Signature:


	Date:
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APPENDIX B

State of Maine 
Department of Environmental Protection
DEBARMENT, PERFORMANCE, and NON-COLLUSION CERTIFICATION
RFP# 202405104
Oil Recovery Barge, Drydock 2024

	Bidder’s Organization Name:
	



By signing this document, I certify to the best of my knowledge and belief that the aforementioned organization, its principals and any subcontractors named in this proposal:
a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily excluded from bidding or working on contracts issued by any governmental agency.
b. Have not within three years of submitting the proposal for this contract been convicted of or had a civil judgment rendered against them for:
i. Fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local government transaction or contract.
ii. Violating Federal or State antitrust statutes or committing embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property.
c. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or Local) with commission of any of the offenses enumerated in paragraph (b) of this certification.
d. Have not within a three (3) year period preceding this proposal had one or more federal, state, or local government transactions terminated for cause or default.
e. Have not entered into a prior understanding, agreement, or connection with any corporation, firm, or person submitting a response for the same materials, supplies, equipment, or services and this proposal is in all respects fair and without collusion or fraud. The above-mentioned entities understand and agree that collusive bidding is a violation of state and federal law and can result in fines, prison sentences, and civil damage awards.
	Name (Print):


	Title:

	Authorized Signature:


	Date:




APPENDIX C

State of Maine 
Department of Environmental Protection
QUALIFICATIONS and EXPERIENCE FORM
RFP# 202405104
Oil Recovery Barge, Drydock 2024

	Bidder’s Organization Name:
	



	Present a brief statement of qualifications.  Describe the history of the Bidder’s organization, especially regarding skills pertinent to the specific work required by the RFP and any special or unique characteristics of the organization which would make it especially qualified to perform the required work activities.  You may expand this form and use additional pages to provide this information.

	


































APPENDIX C (continued)

	Provide a description of projects that occurred within the past five years which reflect experience and expertise needed in performing the functions described in Part II – Scope of Services to be Provided of the RFP.  Please note that contract history with the State of Maine, whether positive or negative, may be considered in rating proposals even if not provided by the Bidder.

If the Bidder has not provided similar services, note this, and describe experience with projects that highlight the Bidder’s general capabilities. 	



	Project One

	Client Name:
	

	Client Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Brief Description of Project

	






	Project Two

	Client Name:
	

	Client Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Brief Description of Project

	






	Project Three

	Client Name:
	

	Client Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Brief Description of Project

	








APPENDIX D

State of Maine 
Department of Environmental Protection
COST PROPOSAL FORM
RFP# 202405104
Oil Recovery Barge, Drydock 2024


	Bidder’s Organization Name:
	

	Proposed Cost:
	$ 



The pricing entered for each work item by the contractor shall be a firm fixed price and shall include all material, labor, services, and equipment necessary to complete the work items as specified.

	WORK ITEM
	PAGE in APPENDIX F
	WORK ITEM PRICE

	Contract Administration
	1
	$

	Docking Plan
	3
	$

	Temporary Services
	4
	$

	Additional Labor and Material   
	6
	$

	U.S.C.G., Owners’ Representative Inspections   
	7
	$

	Weight Test Crane
	8
	$

	Cargo Piping Pressure Test
	9
	$

	Open and Inspect Air Receivers
	10
	$

	Dry Dock Barge
	12
	$

	Coffers and Voids Cleaning
	14
	$

	Inspect and Renew Zinc Anodes
	15
	$

	Hull Uwild Markings
	16
	$

	Prep and Paint Deck areas where needed
	17
	$

	Prep and Paint Pump Room interior bulkhead to
Hull bottom interface.
	19
	$

	Clean and Re-Gasket Watertight Flush Hatches    
	20
	$

	USCG required thickness gauging
	21
	$

	Towing
	22
	$

	TOTAL
	$




	
 
APPENDIX F

State of Maine 
Department of Environmental Protection
SCOPE OF WORK
RFP# 202405104
Oil Recovery Barge, Drydock 2024


The specifications of work to be performed for this RFP may be obtained by double clicking on the Word (.docx) icon below. 






APPENDIX G

State of Maine 
Department of Environmental Protection
SURFACE PREPARATION STANDARDS
RFP# 202405104
Oil Recovery Barge, Drydock 2024


The Surface Preparation Standards below may be obtained in an PDF (.pdf) format by double clicking on the document icon below.





APPENDIX H

State of Maine 
Department of Environmental Protection
ABS CERTIFICATE OF CLASSIFICATION
RFP# 202405104
Oil Recovery Barge, Drydock 2024


[bookmark: _Hlk168657399]The ABS Certificate of Classification below may be obtained by double clicking on the document icon below.





APPENDIX I

State of Maine 
Department of Environmental Protection
SUBMITTED QUESTIONS FORM
RFP# 202405104
Oil Recovery Barge, Drydock 2024

This form should be used by Bidders when submitting written questions to the RFP Coordinator as defined in Part III of the RFP. 

If a question is not related to any section of the RFP, enter “N/A” under the RFP Section & Page Number. Add additional rows as necessary. 

	Organization Name:
	



	[bookmark: _Hlk48893155]RFP Section & Page Number
	Question

	[bookmark: _Hlk48893261]
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Shipyard-Dry Dock Bid specification 2024 Final.docx
RFP# 202405104 - APPENDIX F

Maine DEP Oil Recovery Barge

NETEPENAWESIT

CONTRACT ADMINISTRATION



Scheduling, Cost, Inspection reports, and Change Order Requirements



1.	SCOPE



1.1 This item describes the contractor’s requirements for the administration of this contract.



1.2 The shipyard availability will commence upon contract award and conclude no later than July 30, 2024 when the barge must be at its berth in Bucksport, Maine.



1.3 Upon departure for the shipyard period 45 days, will be allotted to complete all work items and for the barge to be underway back to Bucksport, Maine.  This could be extended by written agreement of Maine Department of Environmental Protection.



1.4 Should the shipyard work period extend beyond 45 days the Maine Department of Environmental Protection may charge demurrage of $1,000.00 per day unless an extension is granted in writing by the Department.



REQUIREMENTS



2.1	The contractor shall provide 7 days prior to the departure of the barge from its home port to the contractor’s facility, all required insurance certificates, documentation and certificates required for the dry dock, safety and emergency response personnel, list of marine chemist and competent persons, calibration certificate of explosive gas and oxygen meter, and shipyard policy and procedures for confined space entry and work. 



2.2	All labor and material required for the completion of the work items in this contract shall be provided by the contractor.



2.3	The contractor shall appoint one supervisor to be the ship superintendent to coordinate all the work and meet with or communicate daily with the owner’s representative to discuss progress and problems.



2.4	The ship superintendent shall submit all condition and inspection reports with comments and recommendations to the owner’s representative for forwarding for approval or further action in a timely manner, so as to not delay work.





2.5	If a recommendation for additional work or cost is required, it shall have the additional cost either by firm fixed price or estimated cost including all labor and material. The recommendation shall be forwarded to the DEP’s representative and no work commenced or cost incurred until written approval has been received.



2.6	Work done by estimated pricing must have daily work sheets reflecting man hours by trade, material lists and cost submitted to the owner’s representative daily.



2.7	Condition reports, inspection reports, paint logs, and price quotes are to be submitted on a contractor furnished standard form and are to be consecutively numbered.	



2.8	The contractor shall make and maintain a Gantt chart to be submitted with 3 copies to the owner’s representative on the day of the barge arrival at the contractor’s facility and updated for the weekly progress meetings.



2.9	The Gantt chart shall show a line item for each work item by name and number with additional items added as they are approved.  The Gantt chart shall include the following:



1. Projected start and completion date for each work item.

2. Controlling work items shall be noted.

3. Manpower loading for each item each day by trade.

4. Percentage of completion for each item at each weekly progress meeting.

5. Total percentage of overall completion at each weekly meeting.

6. Subcontractors by name and work item.



2.11	A progress meeting shall be scheduled and held each week and shall be held according to the owner’s representative’s schedule. The progress chart shall be updated and the percentage of completion for each item agreed to by the ship superintendent and the owner’s representative, with 2 copies submitted to the owner’s representative before the start of the progress meeting.



2.12	A work item will not be considered complete until all testing and inspections have been completed satisfactory and all paperwork has been completed and submitted.



QUALITY ASSURANCE



3.1	All paperwork shall be presented neatly and on time to prevent delays in the work schedules.




Maine DEP Oil Recovery Barge



NETEPENAWESIT



WORK ITEM:			 DOCKING PLAN



1.	SCOPE



1.1	This item describes the requirement for the contractor to provide a Docking Plan.



2.	REQUIREMENTS



2.1	The contractor shall prepare a Docking Plan 



2.2	The blocking plan shall not interfere with the zinc pattern in either position.



2.3	Submit the Docking Plan for approval to the DEP barge representative for their 

approval.



2.4	 Upon approval the contractor shall provide five copies to the DEP and provide.

one copy to the owner’s representative prior to dry docking the barge.



3.	QUALITY ASSURANCE



3.1	Obtain approval of the Docking Plan prior to dry docking.



3.2	Inspect the blocking prior to dry docking. 
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WORK ITEM:                           TEMPORARY SERVICES



1.	SCOPE



1.1	This item describes the requirements for the contractor to provide temporary services while the barge is at the contractor’s facility or under the contractor’s care.



2.	REQUIREMENTS



2.1	The contractor shall provide the following temporary services for the entire period of time the barge is at the contractor’s facility or under the contractors care.



2.2	Adequate fendering shall be provided while the barge is at the pier or being moved.



2.3	A safe and well lighted gangway with a safety net shall be provided while the barge is waterborne and in dry dock and be in place within 4 hours of docking. 



2.4	Electrical shore power shall be available, if needed, and a ground wire shall be in place from the hull to ground after the barge is dry docked and prior to the shore tie being energized.



2.5	The pier or wharf facility shall have a water depth of at least four feet under the lowest appendage of the barge under all tidal and sea conditions.



2.6	Oil booms shall be provided and in place prior to the transfer of fuel.



2.7	Parking shall be provided as close as available to the docking facility for the owner’s representative while doing inspections.



2.8	The decks shall have protective deck coverings provided and installed in all areas that can be damaged or soiled due to work being performed.



2.9	The barge shall be cleaned of all dirt and debris resulting from shipyard work at the end of each workday.



2.10	A certificate issued by a Certified Marine Chemist certifying the entire barge “SAFE FOR HOT WORK and SAFE for PERSONNEL” shall be maintained for the entire period of time the barge is at the contractors facility.



2.11	Dependent on procedure, trained fire watches, safety and emergency response personnel with the required equipment and training shall be provided by the contractor.



2.12	All fire extinguishers necessary for fire watches shall be provided by the contractor. If the barges fire extinguishers are expended, they shall be refilled at the contractors expense and replacements provided in the interim.



3.	QUALITY ASSURANCE



3.1	The electrical voltage, amperage and phase shall be verified.



3.2	The water depth shall be verified.



3.3	Documentation of training shall be provided for fire watch, safety, and emergency response personnel.



3.4	Shipyard policy and procedures for confined space entry and work shall be provided.
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WORK ITEM:      	      ADDITIONAL LABOR and MATERIAL



1.	SCOPE



1.1	The intention of this item is for the contractor to provide labor and material for the purpose of using the labor and material to accomplish additional work as the result of condition reports expanding the work items.



2. REQUIREMENTS



2.1	The contractor shall provide up to $2500.00 in material and up to 150 man hours of labor in the trade and skill required to accomplish the work as the result of condition reports resulting in approved change orders.



2.2	Change orders must be directly tied to an existing contracted work item.



2.3	Change orders are to be accomplished on a time and material basis and the man hours and material costs submitted to the owner’s representative daily.



2.4	Material shall be priced at contractor cost plus 10% 



QUALITY ASSURANCE



3.1	Change orders must be approved by the owner’s representative prior to the use of man hours and material.



3.2	Time and material must be submitted to the owner’s representative daily for each change order.
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WORK ITEM:          U.S. COAST GUARD, and OWNERS REPRESENTATIVE

 INSPECTIONS



1.	SCOPE



1.1	This item describes the requirements of the contractor to coordinate and attend U.S. Coast Guard, and owner’s representative inspections at the contractor’s facility.



3. REQUIREMENTS



2.1	All work items that require a U.S. Coast Guard, and owners representative inspection shall be  coordinated by the contractor so that the inspectors are notified of the upcoming inspections in a timely manner and that the inspections do not interfere with the work in progress where practical and within the time frame that the inspectors require. Inspections shall be repeated until they meet the satisfaction of the inspectors.



2.2	The inspectors shall be accompanied by the project supervisor and helper(s) from the shop that is responsible for the work.



2.3	All discrepancies noted by the inspectors shall be submitted to the owner’s representative on a “condition report”, which shall include all necessary work or material required for a satisfactory inspection.



2.4	All satisfactory inspections and tests shall be documented in a “condition report”, signed by the project supervisor and submitted to the owner’s representative.



QUALITY ASSURANCE



3.1	Ensure that all inspection’s are coordinated with the people involved.



3.2	Ensure that all inspections results are documented on condition reports and	 submitted as required.
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WORK ITEM:			WEIGHT TEST CRANE



1. SCOPE



1.1 This item describes the requirement for the contractor to weight test the barge deck crane.



2. REQUIREMENT



2.2 Observing all safety requirements, weight test crane, wire rope, and hook in the full extended position.  With certified weight, test to the maximum operating weight as specified by the crane manufacturer.



2.3 Perform a satisfactory weight test in the presence of the U.S. COAST GUARD INSPECTOR.



2.4 Affix a stamped brass tag to the crane with the date, extension length, and test weight of the weight test.



3. QUALITY ASSURANCE



3.1 Submit a signed test data report to the owner’s representative stating the weight test results.




Maine DEP Oil Recovery Barge



NETEPENAWESIT



WORK ITEM:                    CARGO PIPING PRESSURE TEST



1. SCOPE



1.1	This item describes the requirement for the contractor to hydro test the cargo pump discharge piping.



2. REQUIREMENTS



2.1	Provide all labor and material to perform a 150-psi hydro test on the cargo discharge piping from the deck connections to the cargo pump located in the pump room.



2.2	Perform a satisfactory hydro pressure test in the presence of the U.S. COAST GUARD Inspector.



2.3	All fittings or pipe removed for the test shall be re-installed with new gaskets.



2.4	Install 10 gallons of non-toxic anti freeze in the piping after the piping has been re-installed.



2.5	Stencil the test date and pressure on the piping above the deck and in the pump room.



3. QUALITY ASSURANCE



3.1	Submit a signed test data report to the owner’s representative stating the test date and the pressure tested.
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WORK ITEM:             OPEN AND INSPECT AIR RECEIVERS



1. SCOPE



1.1	This item describes the requirement for the contractor to inspect and hydro test the compressed air receiver.



2. REQUIREMENTS



2.1	Secure the electricity and TAG OUT the air compressor.



2.2	Bleed down the air in the system and open the air receiver for inspection.



2.3	Perform a thorough cleaning, internal and external inspection of the air receiver.



2.4	Submit a condition report to the owner’s representative stating the condition of the air receiver and any recommendations.



2.5	If the internal and external inspection is satisfactory, close the hand hole inspection covers using new gaskets.



2.6	Disconnect the attached components from the air receiver plug the openings and Hydro test to 150% of the maximum working pressure in the presence of the U.S. COAST GUARD INSPECTOR.



2.7	After a satisfactory hydro test bleed of the pressure and water, thoroughly dry the inside of the tank.



2.8	Connect all of the components that were removed and fill the air receiver with the barges air compressor.



2.7	Operate the air compressor on automatic and insure that the pressure control switch is operating and is in proper adjustment.



2.8	Operate the air compressor on manual and test the pressure relief to 110% of working pressure.



2.9	Affix a stamped brass tag to the receiver with date of hydro test and pressure.



3. QUALITY ASSURANCE

3.1	Submit a signed test data report to the owner’s representative stating the test pressures and results of each test performed.
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WORK ITEM:			DRY DOCK BARGE



1.	SCOPE



1.1	This item describes the requirements of the contractor to dry dock the barge and to perform the required inspections, tests and work specified in this work item.



2. REQUIREMENTS



2.1	The contractor shall dry dock the vessel by one of the following methods, Marine Railway, Floating Dry dock, Travel lift, or combination of these methods utilizing a transfer system capable of accommodating the displacement and dimensions of the barge. The barge shall be above the reaches of the tide at all ranges.



2.2	The contractor shall provide prior to delivery of the barge to the contractor’s facility, proof of insurance and a current certification of the dry-docking equipment certified by a Registered Professional Engineer certifying the maximum lifting capacity in long tons and the dimensions.  The dry dock blocking and docking operation shall be accomplished by a Qualified Dock master and Docking personnel.



2.3	The contractor shall arrange the blocking as shown on the DEP approved contractor furnished docking plan and ensure that the blocking does not interfere with any appendages or plate work that is part of this contract and that the barge is blocked high enough and free of obstruction to allow unobstructed access to the bottom of the hull.



2.4	The barge shall be dry docked in the blocking positions.



2.5	The owner’s representative shall be notified of all movements of the barge in sufficient time for him/her to attend any such movements.



2.6	All personnel and equipment required for docking and undocking shall be provided by the contractor.



2.7	The contractor shall immediately after dry docking, high pressure wash the underwater hull to remove all marine growth.



2.8	The contractor shall conduct an inspection of the underwater body of the barge with the owner’s representative.



2.9	Before refloating the barge the contractor shall submit to the owner’s representative a written report stating the status of all underwater repair items and the following conditions:



2.9.1	Zincs are uncovered and free of paint.



2.9.2	All paint is dry in accordance with the manufacturer’s recommendations. 



3. QUALITY ASSURANCE



3.1	The contractor shall provide proof of insurance, docking equipment certifications, Dock Master and docking personnel qualifications and a DEP approved docking plan prior to the vessels arrival.



3.2	Final inspection of the blocking shall be accomplished prior to docking and re-docking the barge and the measurements verified and reported on an inspection report.
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NETEPENAWESIT



WORK ITEM:                     VOID and COFFERDAM CLEANING



1.	SCOPE



1.1	This item describes the contractor requirements for cleaning and dewatering the following spaces; forward cofferdam, aft cofferdam, starboard forward wing void, starboard aft wing void,  port forward wing void, and the port aft wing void.



2. SCOPE



2.1	The contractor shall ensure that all Federal, State, and local Safety, Health, and Environmental requirements are complied with.



2.2	All paint preparation and painting repairs needed must be coordinated and approved by the Department’s representative.



3. QUALITY ASSURANCE



3.2	Submit a condition report with recommendations within 72 hours of the barge’s arrival
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NETEPENAWESIT

 

WORK ITEM:                              RENEW ZINC ANODES

              	

1. SCOPE



1.1	This item describes the requirements for the contractor to inspect and renew, if needed,  the vessels zinc anodes.



2.	REQUIREMENTS



2.1	The contractor shall remove hull zincs that don’t pass inspection, and furnish and install new ZHC-23 2 bolt 1-1/4” X  6"  X  12" zincs of the same style and dimensions as those removed.



2.2	After removal of the zinc the areas behind the zinc shall be properly prepared and painted in accordance with underwater paint system.



2.3	Inspect the mounting studs for bad threads and proper attachment to the hull, submit a condition report if repairs are required. Protect the studs from damage.



2.4	The new bolt on zincs shall be manufactured with a cast in steel strap for attachment and be fastened in place with new stainless-steel locknuts and washers.



2.5	Ensure that the bolt on zincs are attached properly to the cast in steel strap and the zinc is not pressed against the hull allowing the zinc to become loose as the zinc wears.  The resistance between each zinc and the hull shall be measured and the acceptable reading must be less than 1 ohm for each zinc.



2.6	Before any needed painting and after the zincs have been installed, each zinc shall be masked to prevent painting. 



3.	QUALITY ASSURANCE



3.1	Inspect the new zincs for proper attachment and measure the resistance between the zinc and the hull as per specification.
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NETEPENAWESIT



WORK ITEM:			HULL MARKINGS



1.	SCOPE



1.1	This item describes the requirements for the contractor to paint underwater survey boundary markings.



2. REQUIREMENTS



2.1	This work item is to be completed in conjunction with the underwater hull

inspection work item.



2.2	The contractor shall ensure that the underwater survey boundary markings and draft marks are free of all loose paint and clean and that the markings are masked prior to painting the underwater hull.



2.3	The contractor shall clean the underwater survey boundary markings and draft marks, prepare and paint with one coat of Devoe Bar Rust 235, haze gray if bare steel is exposed and top coat with Devoe Bar Ox 450, White.





3. QUALITY ASSURANCE



3.1 Inspect the underwater hull markings prior to launching the barge to ensure that all of the markings are correct according to the underwater marking plan, and that the paint is dry and visible.
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WORK ITEM:        PAINTING ABOVE THE LIGHT WIND/WATER LINE AS NEEDED TO REPAIR DAMAGED PAINT AREAS,



1.	SCOPE



1.1	This item describes the requirements of the contractor to prepare and paint any worn to primer or bare steel, exterior of the barge above the light wind / water line including the sides, rakes, decks, deck structures, piping, valves, ventilation ducts, masts, deck houses, water brake, rails, tanks, anchor winch, and anchor “A” frame.



2. REQUIREMENTS



2.1 The contractor shall ensure that all Federal, State, and local Safety, Health, and Environmental requirements are complied with.



2.2 Spot blast to SSPC-10 and feather in all areas where the bare steel is showing and coat with two coats of Devoe Bar Rust 279 (#7821), 5 to 8 MDFT each coat.  The first coat should be haze grey and the top coat oxide red.  Sand sweep and apply one coat of Devoe Bar Rust 279 to a thickness of 5 to 8 MDFT from the light wind/waterline but above the antifouling paint, to the deck.



2.3 Deck ONLY –  Sandblast to SSPC-10 areas of the deck where the paint is poorly adhered feathering to well bonded paint at the edges of the affected area.  Apply one coat of Devoe Bar Rust 235, color buff and top coat with Devoe 379, oxide red #7821.  



2.4 All other structures – Wash as described in 2.2.  One coat Devoe 379 #1442 Buff or Devoe 379 #7821 Oxide Red, depending upon existing color scheme.	



2.5	The contractor shall ensure that the paint manufacturers recommended surface preparation, paint preparation, application, atmospheric, and temperature requirements are complied with and documented.



2.6	Prior painting the entire above waterline shall be washed, and a satisfactory Chloride test obtained.



2.7.1 The contractor shall maintain a paint log for each day that preparation and painting is accomplished.  The log shall include the following information: brand name, manufacturer, paint type and number, batch number, color, surface preparation, surface Chloride test results, how applied, ambient temperature, surface temperature, average MDFT each coat, curing time between coats, date and time of each paint coat application.





3 QUALITY ASSURANCE



3.1	All preparation and painting shall be accomplished in accordance with the manufacturer’s recommendations.



1.1 The contractor shall ensure that all condition reports, test results, inspection reports and paint reports are submitted in a timely manner so as not to delay work.



2.1 All paint preparation and painting must be coordinated and approved by the Department’s representative.



Note:  The contractor may propose an alternative paint if it improves the durability of the coating system.
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WORK ITEM:       PUMP ROOM INTERIOR



1. SCOPE



1.1 This work item describes the requirements for the contractor to thoroughly clean, properly prepare and paint the interior of the pump room as needed. 



2 	REQUIREMENTS



2.1	Clean damaged paint areas in pump room and prepare for painting.



2.2 Install protective covering or remove items to be protected from spray painting.





2.3 Clean and prepare areas of the pump room which show signs of coating failure and paint with two coats of Devoe 235 Bar Rust in a color to match the surrounding area.





3.	QUALITY ASSURANCE



3.1	Ensure that all areas are thoroughly cleaned and prepared prior to painting.



3.2	Ensure that all paint manufacturers’ specifications are adhered to.



3.3	Submit to the owner’s representative a paint report to include the following: manufacturer, batch number, color, number, type, and temperature and humidity at the time of application.
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WORK ITEM:             REPAIR and RE-GASKET W/T FLUSH HATCHES



1.	SCOPE



1.1	This item describes the requirements of the contractor to repair as needed, re-gasket, and paint, as needed 12 ea  NABRICO DF 430 w/t flush deck hatches.



2.	REQUIREMENTS



2.1	Remove 12ea NABRICO DF 430 flush deck hatch covers from the barge.  Remove the gaskets, disassemble the dogging mechanism, inspect the Strong Back, Tee Handle, Nut, and Washers. 



2.2	Submit a condition report of repair parts that are required and procurement time.





2.4	Assemble the hatch mechanism, install new locking pin, lubricate the Tee Handle threads, provide and install new hatch ring gasket.



2.5	Clean the barge hatch ring gasket surface of all rust and scale and sand smooth.



2.6	Attach the safety chain to the hatch cover and barge, Install and dog down the flush deck hatch cover.



2.7	Conduct a satisfactory water hose test of each hatch cover.



3.	QUALITY ASSURANCE



3.1	Inspect the assembled hatch covers prior to installation for proper operation.



3.2	Conduct a satisfactory hose water test.  Only Zero leakage is acceptable.
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WORK ITEM:    United States Coast Guard Required Thickness Gauging



SCOPE:



1. To thickness gauge the barge hull and internal structure per USCG requirements for CG Safety Office.



2. Ensure there is safe access to the barge exterior and interior for the gauging survey including, but not limited to, maintaining a log of daily air monitoring in confined spaces.









QUALITY ASSURANCE:



3. Produce a report of the gauging including a table of readings, difference from original scantling represented in percentage, a CAD sketch showing the gauging locations



4. Provide a copy of the report to the Departments’ representative.
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WORK ITEM:       		Towing to and from the Shipyard



Scope:



1. Deliver the OSRB Netepenawesit to the shipyard for the shipyard period and return the OSRB      Netepenawesit to its’ berth in Bucksport, Maine at the conclusion of the shipyard period.



REQUIREMENTS:



1. Coordinate with the Department of Environmental Protection to schedule a departure date for the barge.  Move the barge on the agreed upon schedule.



2. Contract a tugboat company for the barge movement.  The tugboat operator must have the proper licenses, equipment, and insurance to safely transit the barge to the shipyard.



3. Upon completion of the shipyard period coordinate with the Maine Department of Environmental Protection to schedule a return time and date.



4. Contract a tugboat company for the barge movement.  The tugboat operator must have the proper licenses, equipment, and insurance to safely transit the barge to its berth in Bucksport, Maine. Move the barge on the agreed upon schedule.



5. Pay all invoices associated with both barge movements.
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SURFACE PREPARATION STANDARDS 
 
 


Your coatings supplier will always designate the degree of surface preparation required for the materials 
you are using.  The basic standards for preparing metal substrates are a joint effort between the Society 
for Protective Coatings (SSPC) and the National Association of Corrosion Engineers International 
(NACE).   
 
SSPC-SP1 Solvent Cleaning
Removal of all visible oil, grease, soil, drawing and cutting compounds, and other soluble contaminants 
from steel surfaces with solvent, vapor, cleaning compound, alkali, emulsifying agent, or steam. 
 
SSPC-SP2 Hand Tool Cleaning
Removes all loose mill scale, loose rust, loose paint, and other loose detrimental foreign matter by hand 
chipping, scraping, sanding, and wire brushing. 
 
SSPC-SP3 Power Tool Cleaning
Removes all loose mill scale, loose rust, loose paint, and other loose detrimental foreign matter by power 
wire brushing, power sanding, power grinding, power tool chipping, and power tool descaling. 
 
SSPC-SP5 / NACE 1 White Metal Blast Cleaning
When viewed without magnification, the surface shall be free of all visible oil, grease, dust, dirt, mill scale, 
rust, coating, oxides, corrosion products and other foreign matter. 
 
SSPC-SP6 / NACE 3 Commercial Blast Cleaning
When viewed without magnification, the surface shall be free of all visible oil, grease, dust, dirt, mill scale, 
rust, coating, oxides, corrosion products and other foreign matter of at least 66-2/3% of unit area, which 
shall be a square 3 in. x 3 in. (9 sq. in.).  Light shadows, slight streaks, or minor discolorations caused by 
stains of rust, stains of mill scale, or stains of previously applied coating in less than 33-1/3% of the unit 
area is acceptable. 
 
SSPC-SP7 / NACE 4 Brush-Off Blast Cleaning
When viewed without magnification, the surface shall be free of all visible oil, grease, dirt, dust, loose mill 
scale, loose rust, and loose coating.  Tightly adherent mill scale, rust, and coating may remain on the 
surface.  Mill scale, rust, and coating are considered tightly adherent if they cannot be removed by lifting 
with a dull putty knife. 
 
SSPC-SP10 / NACE 2 Near-White Blast Cleaning
When viewed without magnification shall be free of all visible oil, grease, dust, dirt, mill scale, rust, 
coating, oxides, corrosion products and other foreign matter of at least 95% of each unit area.  Staining 
shall be limited to no more than 5 percent of each unit area, and may consist of light shadows, slight 
streaks, or minor discolorations caused by stains of rust, stains of mill scale, or stains of previously applied 
coatings.  Unit area shall be approximately 3 in. x 3 in. (9 sq. in.). 
 
SSPC-SP11 Power Tool Cleaning to Bare Metal
When viewed without magnification, the surface shall be free of all visible oil, grease, dirt, dust, mill scale, 
rust, paint, oxides, corrosion products, and other foreign matter.  Slight residues of rust and paint may be 
left in the lower portion of pits if the original surface is pitted.  The surface profile shall not be less than 1 
mil (25 microns). 







SURFACE PREPARATION STANDARDS 
 
 
SSPC-SP12 / NACE 5 Surface Preparation and Cleaning of Steel and Other Hard 
Materials by High- and Ultra High- Pressure Water Jetting Prior to Recoating
This standard requires water jetting at high- or ultra high-pressure to prepare a surface for recoating using 
pressure above 10,000 psi.  Water jetting will not produce a profile; rather, it exposes the original 
abrasive-blasted surface profile.  Water jetting shall be performed to meet four conditions: WJ-1, WJ-2, 
WJ-3, and WJ-4, and a minimum acceptable surface shall have all loose rust, loose mill scale, and loose 
coatings uniformly removed. 
 
SSPC-SP13 / NACE 6 Surface Preparation of Concrete
Provides requirements for surface preparation of concrete by mechanical, chemical, or thermal methods 
prior to the application of bonded protective coating or lining systems. 
 
SSPC-SP14 / NACE 8 Industrial Blast Cleaning
Removal of all visible oil, grease, dust and dirt, when viewed without magnification.  Traces of tightly 
adherent mil scale, rust, and coating residues are permitted to remain on 10% of each unit area of the 
surface if they are evenly distributed.  Shadows, streaks, and discoloration caused by stains of rust, stains 
of mill scale, and stains of previously applied coating may be present on the remainder of the surface. 
 







SURFACE PREPARATION STANDARDS 
WATER JETTING STANDARDS 


 
SSPC-SP12 / NACE 5  


Surface Preparation and Cleaning of Steel and Other Hard Materials by  
High- and Ultra High- Pressure Water Jetting Prior to Recoating 


 
This standard requires water jetting at high- or ultra high-pressure to prepare a surface for recoating using pressure 
above 10,000 psi.  Water jetting will not produce a profile; rather, it exposes the original abrasive-blasted surface 
profile.  The specifier shall use one of the visual surface preparation definitions (WJ-1 to WJ-4) and one of the non-
visual surface preparation definitions (SC-1 to SC-3) to specify the degree of visible and non-visible surface matter to 
be removed. 
 


Pressure Categorization
 


Low-Pressure Water Cleaning (LP WC) 
Cleaning performed at pressures  


less than 34 Mpa (5,000 psi) 


 
High-Pressure Water Cleaning (HP WC) 


Cleaning performed at pressures 
from 34 to 70 Mpa (5,000 to 10,000 psi) 


 
High-Pressure Water Jetting (HP WJ) 


Cleaning performed at pressures 
from 70 to 170 Mpa (10,000 to 25,000 psi) 


 
Ultrahigh-Pressure Water Jetting (UHP WJ) 


Cleaning performed at pressures 
above 170 Mpa (25,000 psi) 


 
 


Visual Conditions of Surface Cleanliness
 


WJ-1 
Surface shall be free of all previously existing  


visible rust, coatings, mill scale, and foreign matter and 
have a matte metal finish 


 
WJ-2 


Surface shall be cleaned to a matte finish with at least 
95% of the surface area free of all previously existing 


visible residues and the remaining 5% containing only 
randomly dispersed stains of rust, coatings, and foreign 


matter 
 


WJ-3 
Surface shall be cleaned to a matte finish with at least 


two-thirds of the surface area free of all previously 
existing visible residues (except mill scale), and the 


remaining one-third containing only randomly dispersed 
stains of previously existing rust, coatings, and foreign 


matter 


 
WJ-4 


Surface shall have all loose rust, loose mill scale, and 
loose coatings uniformly removed 


 
 


Non-Visual Conditions of Surface Cleanliness
 


SC-1 
Surface shall be free of all detectable levels of 


contaminants as determined using available field test 
equipment with sensitivity approximating laboratory test 
equipment.  For purposes of this standard, contaminants 


are water-soluble chlorides, iron-soluble salts, and 
sulfates 


 
SC-2 


Surface shall have less than 7 μg/cm2 chloride 
contaminants, less than 10 μg/cm2 of soluble ferrous ion 
levels, and less than 17 μg /cm2 of sulfate contaminants 
as verified by field or laboratory analysis using reliable, 


reproducible test equipment 


 
SC-3 


Surface shall have less than 50 μg/cm2 chloride and  
sulfate contaminants as verified by field or laboratory analysis  


using reliable, reproducible test equipment 
 
 







SURFACE PREPARATION STANDARDS 
SURFACE PREPARATION BY SUBSTRATE 
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SSPC-SP1
Solvent Cleaning X X X X X X X X


SSPC-SP2
Hand Tool Cleaning X X


SSPC-SP3
Power Tool Cleaning X X X


SSPC-SP11
Power Tool Cleaning to Bare Metal X


SSPC-SP7/NACE 4
Brush-Off Blast Cleaning X X X X X X X X


SSPC-SP14/NACE 8
Industrial Blast Cleaning X


SSPC-SP6/NACE 3
Commercial Blast Cleaning X


SSPC-SP10/NACE 2
Near-White Blast Cleaning X


SSPC-SP5/NACE 1
White Metal Blast Cleaning X


SSPC-SP12/NACE 5
High- and Ultrahigh-Pressure Water
Jetting Prior to Recoating


X X X X X


SSPC-SP13/NACE 6
Surface Preparation of Concrete X


 
Concrete can also be cleaned and prepared using ASTM D 4260 (Acid Etch – Floors), ASTM D 4258 (Solvent Cleaning), 


ASTM D 3359 (To Check Adhesion), and ASTM D 4259 (To Abrade Concrete). 
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